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CDFI Fund OverviewCDFI Fund Overview

The mission of the CDFI Fund (The Fund) is 
to expand the capacity of financial 

institutions to provide credit, capital, and 
financial services to underservedfinancial services to underserved 

populations and communities in the United 
StatesStates.
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CDFI Fund OverviewCDFI Fund Overview

The CDFI Fund achieves its mission by supporting Community 
Development Financial Institutions (CDFIs), Community 
D l t E titi (CDE ) d th fi i l i tit tiDevelopment Entities (CDEs), and other financial institutions
through the following programs and initiatives:

• Certification Programs (CDFI and CDE)
• CDFI Programs - Financial Assistance (FA) and Technical 

Assistance (TA)
• Native Initiatives 
• New Markets Tax Credit (NMTC) Program
• Bank Enterprise Award (BEA) ProgramBank Enterprise Award (BEA) Program
• Financial Education and Counseling (FEC) Pilot Program

(October 2009)
• Capital Magnet Fund (FY 2010)
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CDFI Fund CertificationCDFI Fund Certification

What is a certified CDFI?

– Types of Certified CDFIs:yp
- Insured Depository Institutions (banks and thrifts)
- Depository Institution Holding Companies

Insured Credit Unions- Insured Credit Unions
- Loan Funds (non-profit and for-profit)
- Venture Capital Funds

• Average asset size of depository institution CDFIs is $32 million.

• Average asset size of non-depository institution CDFIs is $21 million.
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CDFI Fund CertificationCDFI Fund Certification

How is an organization certified as a CDFI?

A certified CDFI is a for-profit or not-for-profit entity that 
meets the following requirements:

• Is a Legally-existing entity
• Has a Primary Mission of Community 

DevelopmentDevelopment
• Is predominantly a Financing Entity
• Provides Development Services in conjunction 

with financingwith financing
• Principally serves a Target Market
• Is Accountable to the Target Market
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CDFI Fund CertificationCDFI Fund Certification

What is a certified CDE?
A certified CDE is a domestic corporation or partnership that is an 
i t di hi l f th i i f l i t t fi i lintermediary vehicle for the provision of loans, investments or financial 
counseling in “Low-Income Communities” (LICs).

f CHow is an organization certified as a CDE?
A certified CDE is a for-profit or not-for-profit entity that meets the 

following requirements:

• Is a legal entity
• Has a primary mission of serving or providing investment capital 

for LICs or Low Income Personsfor LICs or Low-Income Persons
• Is accountable to residents of the LICs that it serves
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CDFI Fund ProgramsCDFI Fund Programs

CDFI Program: Financial Assistance (FA)

A FA grant allows a CDFI to leverage private capital to respond toA FA grant allows a CDFI to leverage private capital to respond to 
demand for affordable financial products and services in economically 
distressed markets and by low-income families.

• Requires non-federal Matching Funds

Category I: Small & Emerging CDFI Assistance (SECA)
G ll d/ ll i t i• Generally younger and/or smaller in asset size

• Award request maximum: $500,000

Category II: CoreCategory II:  Core
• All applicants that do not qualify for SECA category
• Generally older, larger CDFIs
• Award request maximum: $2 million
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Award request maximum: $2 million



CDFI Fund ProgramsCDFI Fund Programs

CDFI Program: Technical Assistance (TA)

A TA grant allows a CDFI or an entity proposing to 
become a CDFI to build its capacity to serve its Target 
MarketMarket. 

• Does not require Matching Fundsg

• Can be requested to help become certified as a CDFI

• Award request maximum: $100,000
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CDFI Fund ProgramsCDFI Fund Programs

Native Initiatives

• Provides technical and financial assistance awards 
using appropriations earmarked by Congress for CDFIs 
serving Native communitiesserving Native communities.

• Maximum FA Award Amount: $500,000

• Maximum TA Award Amount: $150,000
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CDFI Fund ProgramsCDFI Fund Programs

New Markets Tax Credit Program 

• Provides a credit against Federal income taxes for investors that make 
Qualified Equity Investments (QEIs) into Community Development 
Entities (CDEs). 

• CDEs in turn use the proceeds of these investments to make make 
Qualified Low-Income Community Investments (QLICIs).

• QLICIs include, among other things, investments in businesses and 
real estate projects in low-income communities (LICs).
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CDFI Fund ProgramsCDFI Fund Programs

A Typical Qualified Active Low Income Community 
Business (QALICB) is:Business (QALICB) is: 

• An operating business located in a LIC

• A business that develops or rehabilitates commercial, industrial, retail 
and mixed-use real estate projects in a LIC

• A business that develops or rehabilitates community facilities, such 
as charter schools or health care centers, in a LIC

A b i th t d l h bilit t f l h i it• A business that develops or rehabilitates for-sale housing units 
located in LICs
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CDFI Fund ProgramsCDFI Fund Programs

CDEs must make qualified

How NMTC Works:

CDFI Fund Financing

CDEs must make qualified 
loans or investments in low-

income communities, such as: 

Community 
D l t

Financing 
operating 

businesses

Financing 
commercialDevelopment 

Entity
(For-profit only)

Financing 
community 

facilities
P i t

commercial 
real estateCDE must offer 

credits to investors 
within 5 years

Financing 
for-sale 
housing

Private 
Investors

Qualified equity investments 
must stay invested in CDE 
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CDFI Fund ProgramsCDFI Fund Programs

Bank Enterprise Award (BEA) Program

• Provides awards to insured depository institutions for 
engaging in lending, investment and service activities to 
CDFIs or to economically distressed communitiesCDFIs or to economically distressed communities.

• Rewards actual increases in the dollar volume of qualified 
activities with a statutory funding priority for CDFI Relatedactivities, with a statutory funding priority for CDFI Related 
activities.

14



CDFI Fund ProgramsCDFI Fund Programs

BEA Funding Priorities:

1 CDFI Related Activities: Grants equity like loans1. CDFI-Related Activities: Grants, equity-like loans, 
investments, loans, deposits, or technical assistance to certified 
CDFIs (“CDFI Partners”).

2. Distressed Community Financing Activities: Loans or 
investments for affordable home mortgages, affordable housing 
development, education, small businesses, and commercial real p , , ,
estate development in BEA distressed communities.

3. Service Activities: Deposits, financial services (e.g., money 
orders), electronic transfer accounts, individual development 
accounts, or community services provided to residents of BEA 
distressed communities.
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CDFI Fund ProgramsCDFI Fund Programs

BEA Distressed Communities are census tracts with:

– Geographic requirement:– Geographic requirement: 
• A total population of at least 4,000 if near a MSA with a 

population of 50,000 or greater
A population of at least 1 000 if no portion is located near a• A population of at least 1,000 if no portion is located near a 
MSA

• Located within an Indian Reservation

– Economic requirement: 
• At least 30% of population living in poverty, and
• Unemployment rate at least 1.5 times the national average
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CDFI Fund ProgramsCDFI Fund Programs
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CDFI Fund ProgramsCDFI Fund Programs

NMTC Program
(t dit

FY 2009 Funding Rounds

CDFI 
Program

Native 
Initiatives

BEA 
Program

(tax credit 
authority)

Available Funds $53 million $8 million $22 million $3.5 billion 

Recovery Act $90 million $8 million --- $1.5 billion

Applications 
Received

452
260 (initial)

66
49 (initial)

58 249
Received 260 (initial)

192 
(supplemental)

49 (initial)
17 
(supplemental)

Total Requested $529 $26 $57 million $22 billion
million million

Awards 121
59 (initial)

20
10 (initial)

55 TBA – October 
2009
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59 (initial)
62 (supplemental)

10 (initial)
10 
(supplemental)
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Resources and Contact InformationResources and Contact Information

Resources on the CDFI Fund Website: www.cdfifund.gov

• Monthly CDFI Certification Tele Conference Q&A Sessions• Monthly CDFI Certification Tele-Conference Q&A Sessions

Next Session: October 22 at 1:30pm-2:30pm EDT –

no registration is requiredno registration is required

• Program Applications and Related Materials

I t D t d R t C Sit d C St d• Impact Data and Reports: Cross Site and Case Study

• Lists of Certified Organizations

• Lists and Profiles of Awardee and Allocatee Organizations

• Mapping Tool (CIMS)
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Resources and Contact InformationResources and Contact Information

Contacting the CDFI Fund:

Jodie Harris
202.622.4499

harrisj@cdfi.treas.gov

Certification and Programmatic Support:
cdfihelp@cdfi treas gov or 202 622 6355cdfihelp@cdfi.treas.gov or 202.622.6355
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