
Step 1

Educate the community, build 
a base of support, and create a 

planning committee for the CLT

Establish CLT within an  
existing nonprofit or set  

up a new nonprofit

Decide on priorities for  
developing the CLT’s land  

and roles the CLT will play in  
development and stewardship

Step 2

Decide on the resale formula and 
other program issues affecting 

future affordability, use, and 
upkeep of homes

Work with state and municipal 
agencies to secure public  

subsidies for affordable housing

Work with financial institutions 
to secure construction and  

mortgage financing for homes 
and leased land

Step 3

Acquire land and develop  
housing (and other buildings)

Develop policies and procedures 
for the post-purchase  

stewardship of  
resale-restricted homes

Develop fair housing  
plan for marketing  

resale-restricted homes and  
educating prospective buyers

Forming a Community and Trust (CLT):
Steps for Building a Sustainable Affordable Housing Model



Sustainability of Owner-Occupied Housing  
in a Community Land Trust

Homeowner purchases house,  
leasing underlying land from 

 the CLT

CLT offers the house for sale  
to an income-eligible buyer  

at below-market price

Homeowner lives in house  
and maintains upkeep

Homeowner re-sells house to CLT  
for a formula-determined price

Seller recovers down payment,  
principal paid on mortgage, and a 

credit for any capital improvements. 
Seller also claims some of the 
 house’s appreciation in value


