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Stabilization Trust By the Numbers

 Launched in 2008 by 6 National Non-Profit Sponsor Organizations

 Currently working with 170 NSP 1 Direct Grantees and 59 NSP 2 Grantees 
across 40 states

 The NSP Grantees working with the Stabilization Trust represent 78% of the 
available federal funding

 Stabilization Trust has shown its Buyers more than 55,000 REO properties

 Working with more than 20 of the nation’s top financial institutions to 
transfer REO:
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• Bank of America
• Citi
• Chase
• GMAC 
• Fannie Mae
• Freddie Mac
• Wells Fargo

• Saxon Mortgage
• FDIC
• Litton Servicing
• Deutsche Bank National Trust 

Company
• U.S. Bank Corporate Trust 

Services
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Property Acquisition in Context

The Stabilization Trust property acquisition programs allow communities to 
focus their efforts on the most critical components of their local community 
stabilization programs: 

 Which properties should be acquired; and 
 What do to with them once they are acquired.
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Planning Which neighborhoods and types of properties

ACQUISITION ACQUIRING THE PROPERTIES FROM FINANCIAL INSTITUTIONS

Development Rehabilitation, tear down / land bank, repurpose, etc.

Distribution Sales and marketing, etc.





Success
Collaboration
-Unit of Govn’t

-NFP/FP Developer
-Mission Driven

Concentration
-Targeted 

neighborhoods
-Focus areas

Capacity
-Knowledge
-Experience

-Team
Capital

-Public Funds
-Private Capital
-Philanthropic

Comprehensive
-Acquisition

-Development
-Disposition

Key Capabilities for Success (5 C’s)



REO Property Acquisition Program
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The Stabilization Trust facilitates the transfer of REO property in two ways:

 “First Look” Program:
• Communities have the opportunity to access key properties in targeted areas prior to the 

properties being listed in the open market.

• Financial institutions have the opportunity to sell to a buyer who has both cash in hand 
(either NSP or other public funds) and an incentive to improve the neighborhood while 
minimizing hold times.

• Allows the local Neighborhood Stabilization Program to beat opportunistic investors to the 
properties – puts the NSP grantee in the drivers seat.

• Helps target the right properties in NSP focus areas.

 Existing Property Inventory:
• Properties remain listed and exposed to marketplace during evaluation.

• Purchased on either an individual basis or bulk basis.

Purchase Agreements: Pre-approved, Supports guidelines/requirements from HUD NSP 
programs



Sample Local Program

New REO 
(4000)

New REO in 
Target Areas

(3000)

Community
Coordinator

City
(175 

Properties)

Tear Down 
(100)

Land Bank 
(75)

Non-Profit and Coordinated Developers
(503 Properties)

Significant 
Rehab

(73) 

Lt./Moderate 
Rehab
(280)

“As-is”
Occupants

(150)

Market
(2322)

Foreclosure
Prevention

NCST 
(2500)

Subsidy Required No Subsidy Required

Coordinated: 678 of 3000 (23%)



REOMatch™

New web-based property transaction portal for Stabilization Trust Buyers  
 Developed as the primary transaction platform for the Stabilization Trust Property Acquisition 

Program.  

 Buyers are able to identify at-a-glance available REO properties that fall within their geographic 
target areas and have access to a streamlined property transaction process.

 Creates a virtual ‘marketplace’ through which REO properties available for sale on a first-look 
basis from Stabilization Trust Sellers are posted in real-time.   

 Through REOMatch, Stabilization Trust Buyers will be able to:

• Record neighborhood stabilization target areas down to street-level detail

• Easily identify aggregated REO inventory within target areas from Stabilization Trust Sellers

• Make more strategic REO acquisition decisions and plan target area adjustments by 
visualizing REO clusters 

• More effectively manage the acquisition process for all property transactions facilitated 
through the Stabilization Trust

• Leverage the layered benefits of TRF’s PolicyMap and Mercy Housing’s Community Central.

 For use exclusively by NSP Grantees and other community based housing providers participating  
as Buyers with the Stabilization Trust. 



REOMatch ™ : Define Interest Areas
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REOMatch ™ : Plot Properties
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REO Sales Data 
Zip Codes:
23223 
23234

Sept 2009 
to 
July 2010

23223

23234

Source: WestLaw
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Richmond
REO Sales
Zip Code:
23223

Sept 2009 
to 
July 2010

23223

Source: WestLaw



Targeting Info for Neighborhood Stability
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Targeted 
Neighborhood 
via REOMatch

MERS

Link

WestLaw

Core 
Logic

Servicer 
Lists

Trustee 
Lists

Once a Locality has identified its specific targeted neighborhoods via REOMatch, we use a 
host of data sources to identify properties in various stages of default, foreclosure and 
REO.  We can then determine which Servicers and/or property acquisition options will 
have the greatest impact locally/nationally.



Reverse Look

 With ‘Reverse Look’, Buyers will have the ability to identify for the Stabilization Trust 
the exact distressed properties in which they have an interest, creating a ‘shopping 
list’ of houses within their target areas whose rehabilitation does the most to further 
their stabilization efforts. 

 From these ‘shopping lists’, the Stabilization Trust will launch a process to:

• Identify the servicer/investor/lien holder of the distressed property

• Determine mortgage status (performing, delinquent, foreclosure, REO, charge-
off)

• Negotiate with lien holder for the transfer of the distressed property to inquiring 
Stabilization Trust Buyer

 NSP participating localities can identify and obtain access to the most strategically 
important properties in their target areas.

 Reverse Look increases the capability of the Stabilization Trust to facilitate access for 
buyers to properties from a  broader universe of servicers and investors



REOMatch ™ :  Reverse Look

15



REOMatch ™ :  Reverse Look
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Pre- REO
Activities to keep families in their 
homes or provide them with 
alternatives to foreclosure.

• FCL Counseling
• Modifications (HAMP)
• Distressed Note Sales
• Short-Sales (HAFA)
• Foreclosure Auctions

REO – First Look

Opportunities to maximize 
impact through strategic 
property acquisition.

• Vacant REO
• Tenant-Occupied
REO
• Bulk Purchases
• Consumer First Look
• NSP Auctions
• REO Cap Fund 

REO – O/O Priority

Opportunities to refer  properties 
to trusted sources for referral to 
owner-occupants.

• Consumer Direct 
• HO Counseling
• Realtors
• Developers
• CDCs
• Neighborhood Brand

Open Market
Stays “on the radar” even though 
available to all potential  buyers.

• Aged/Listed 
• “Second Look”
• Pricing Changes
• Property Donations

Comprehensive Neighborhood Stabilization Strategy

Distressed Property Continuum

REOMATCH ™ – Filters Property Lists to Targeted Neighborhoods

Distressed Property Sources/Resources



Q & A
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Contact Information

 Additional information about the National Community Stabilization Trust 
can be found on our website:

www.stabilizationtrust.com

 Additional questions can be directed to:

Racquel Reddie

Community Development Relationship Manager, Southeast

100 N. Central Expressway, Suite 1299

Dallas, TX 75201

rreddie@stabilizationtrust.com

Direct (210) 710-3423

Cell (813) 919-5236
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