
Employer Assisted Housing 
Programs



Employer Assisted Housing (EAH) 

What is it?

 Helps employees live in the 
community they serve

 Assists with the cost of 
renting 
or buying a home

 Offers homebuyer education 
and credit counseling



Helps employees… 

 afford housing near 
workplace

 improve quality of life –
more family time, less 
commuting

 reduce transportation costs –
more funds for other needs

 build wealth/financial 
security 

EAH Purpose



Helps employers… 

 recruit

 retain

 improve job satisfaction and 
loyalty

 improve community relations

EAH Purpose



Helps Community

 Allows employees to be 
involved in their community

 Stabilizes neighborhoods

 Increases public sector 
oversight

EAH Purpose



Increase in 
Virginia’s 
Housing Costs, 
2000-2009

 Median house 
value increased 
97%

 Median household 
income increased 
28%

EAH –The Need



Increase in 
Virginia’s Gross 
Rent, 2000-2009
 Median gross rent 

increased 52% 

 Median household 
income increased 
28%

EAH –The Need



 Down payment, closing cost 
assistance

 Grants or Loans (low interest, 
forgivable or deferred 
payment)

 Mortgage 
guarantees/insurance 
assistance

EAH –Types of Assistance



 Mortgage buy-down

 Individual development 
accounts

 Rental assistance

 Credit counseling

 Homebuyer education

EAH –Types of Assistance



 HR Benefits Committee began 
planning in 2000

 BOS adopted and appropriated 
$30,000 in 2002

 Leveraged an existing CDBG 
IDA

JCC’s EAH Program



First legislation in 2006

 Grant up to $25k/employee

 Purchase a primary residence 
in locality in which employed

 Grants subject to VHDA income 
and sales price limitations

EAH –Virginia Statute



JCC Affordable Housing 
Incentive Program (AHIP)

 Builder incentives

 Low interest mortgages and 
down payment assistance

 Proffered affordable units

 Property development

EAH – Housing Strategy



One-third of EAH home 
buyers also received 
AHIP financial assistance

EAH – Housing Strategy



 Full-time JCC employee

 Does not own principal 
residence in JCC or 
Williamsburg

 Must purchase and occupy 
principal residence in JCC 
or Williamsburg

 Must meet VHDA income 
limits for family size

JCC Program
Eligibility



Match down payment or 
closing costs

 Up to $3,000

 Immediate match for previous 
savings or up to 3 years to 
save

 Forgivable personal loan

Homebuyer seminars 
and credit counseling

EAH –Types of Assistance



Savings Program

 OHCD reviews credit report, 
income and other eligibility 
requirements

 Personal savings account 
plan developed – at least 
$25/month

 EAH Board reviews 
and approves each plan

EAH –The JCC Process



Savings Program (continued)

 VHDA Homeownership 
Educational Program

 Qualify for a mortgage loan

 Sign unsecured personal 
note for match amount 

EAH –The JCC Process



Immediate Match Program 
Requirements

 Savings plan unnecessary

 VHDA Homeownership 
Educational Program if 1st-
time homebuyer

 Sign unsecured personal 
note for match which is 
delivered at closing

EAH –The Need



 Matched funds as forgivable 
personal loan

 Loan forgiven over 50 months 
(1% per pay period)

 Qualification for forgiveness

 Continue as a full-time 
employee

JCC’s EAH



 Continue to own and occupy 
primary residence in JCC or 
Williamsburg

 Loan forgiveness is 
taxable income

JCC’s EAH



 50 employees have purchased  
since 2002

 Support waning because 
retention is not a priority

 $3,000 cap limits benefit –
does not bridge gap for 
lower income employees

Successes & Challenges



 Knowledgeable housing 
counselor needed

 If secured with a deed of 
trust, an MLO needed

 Continuing funding stream

 Marketing to employees

Successes & 
Challenges


