
Making permanent housing a reality 
for Frederick County residents in 
sustainable quality communities



 Largest MD County in Size:  663 sq. mi.

 Frederick -2nd Largest City: 65,239

 County Population: 233,385

 Median Household Income $80,970
Source:  US Census 2010 Demographic Profile Data

 Two Distinct Sectors/Markets

 Urban-Greater Frederick-270 Corridor 

 Rural –Farms and Small Towns
Source:  Multifamily Rental Market Assessment, April 2010
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A significant affordability gap exists for both 
homebuyers and renters.

 Households at 70% AMI cannot afford the average 
sale price of $282,000; instead a household size of 3 
has an affordability limit of $167,125.

Source:  Housing Intelligence Pro- Hanley Wood, LLC 2010

 For renters, an existing average affordable rent is  
$624 per month; while the actual average rent is 
$1,461 per month.

Source:  National Low Income Housing Coalition Out of Reach 2010

7/6/2011

Frederick County Affordable Housing 

Land Trust 3



 In 2007, the Frederick County Affordable Housing 

Council (AHC) set goals to establish a Land Trust 

in response to the growing affordability gap.

 In 2008, Frederick Habitat, on behalf  of  the AHC, 

acquired a CDBG grant to engage Burlington 

Associates to educate the community.

 The AHC Land Trust Committee and staff  worked 

with the MD ABCD Network and MD legislators 

to create the Affordable Housing Land Trust Act in 

2010. 
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To offer a full range of quality housing to 
Frederick County residents with a focus 
on integrating mixed housing types near 
transportation hubs and serving mixed 
income households to enable residents to 
live near their work. 
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 Create and grow a permanent inventory of 
workforce and affordable housing

 Provide those with special needs (elderly, 
disabled, very low income) affordable, safe, 
and sanitary homes

 Increase investment in existing neighborhoods 
and rural communities through revitalization

 Create a permanent tool for funding the Land 
Trust 
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 Business friendly elected officials

 Strong local housing non profits with existing 
partnerships with Frederick County government

 Goals of County Strategic and Comprehensive 
Plans are supported by Land Trust initiative

 An existing County Housing Initiative Fund 
(HIF) that provides funding to create and 
preserve affordable housing

 A Moderately Priced Dwelling Unit (MPDU) 
Program that requires the production of 
affordable units in all developments with 25 or 
more units
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 The MPDU Ordinance allows a payment to the HIF 
in lieu of building MPDUs.

 Our intent is that the payment in lieu will take the 
place of depleted county funding and be used to 
leverage  other funding.

 The HIF funds will be offered as an incentive to 
purchase, rehab and remove the glut of foreclosures 
and to create and preserve affordable housing under 
the Land Trust.    

 Properties purchased with HIF funds will remain 
affordable via the Land Trust Agreement with the 
land remaining in the Land Trust
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 Non profit entity structured as Community Housing 
Development Organization (CHDO)

 Land Trust Board of Directors Composition

 1/3 Community Representatives

 1/3 Public Officials

 1/3 Sponsors 

 Initially pro-bono support or government employee 
staffing with a goal of self sustainability 

 Mixed housing types on countywide basis
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Start Up

Financial and Business 
Decisions

Government Issues
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Frederick County Land Trust Steering Committee

Ron Cramer, Chair 

Sheila Gregg

Steve Fox

Troy Linton

Kevin Lollar

Bryan Lyburn

David Scott Minton

CONTACT:

Jennifer Short, Director 

Frederick County Department of Housing and Community Development

301-600-3530

jshort@frederickcountymd.gov

www.frederickcountymd.gov
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Where do we begin and in what order?

 Government buy in/approval?

 Business plan completion?

 Formation of legal entity?

 Stakeholder and community 
presentations?

 Fund raising?

What is reasonable timeline?
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 Where does the Land Trust find upfront 
investment dollars?

 How does the Land Trust become financially 
sustainable?

 Do other sources of funding exist for 
operating costs?

 What incentives can be offered to partner 
with developers, public agencies, and 
foundations?

 What are sources of cash, land or buildings?
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 How do we sell the Land Trust concept to 
local government?

 Should the new entity be completely 
independent of local government?

 Who appoints government reps on Land Trust 
Board and what are complications?

 How do we build/maintain an ongoing 
relationship with County and municipal 
governments?
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