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Mission

Telesis Corporation plans, finances and builds urban communities 
that are affordable, beautiful, and safe.



Telesis Corporation

• Founded in 1985.

• Planned or structured $2.4 billion in public and private financing for         
the development and planning of neighborhoods. 

• Planned, owned and/or developed over 15,000 units of affordable 
housing nationwide.

• Focus on large-scale neighborhood redevelopment with a mix of uses 
including rental, homeownership, commercial, and community 
facilities, and a mix of leveraged financing sources including HOPE 
VI, low income housing tax credits, other local and federal subsidies, 
and private debt and equity.

• Tax Credit Experience: secured more than $120 million in tax credits to 
develop 1,400 units of affordable housing.



Ellen Wilson: Before
Washington, D.C.



Ellen Wilson: After
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Nearby Landmarks:

• Penn Station (Amtrak)
• Johns Hopkins
• Maryland Institute 

College of Art (MICA)
• University of Baltimore
• Old Goucher National 

Historic District

Penn Station

Johns Hopkins

Barclay Midway Old Goucher

University of Baltimore

MICA

Neighborhood
Context

Old 
Goucher 
Historic 
District



Redevelopment Plan

• Project Area bounded by North 
Avenue, 25th Street, N. Calvert Street  
and Greenmount Avenue, and also 
includes Homewood House at 2200 
Homewood Avenue. 

• Multi-phased redevelopment 
of 268 parcels, of which 94 are 
vacant lots, into 322 units of 
mixed-income and mixed-tenure 
housing, including both rental and 
homeownership opportunities.



Redevelopment Plan

• 101 market-rate homeownership 
opportunities

• 22 affordable homeownership 
opportunities (80% of AMI)

• 53 replacement public housing units

• 91 affordable rental units

• 65 market-rate rental units

• Approximately 12,000 square feet of 
community and retail space

• New neighborhood park

• Improved Calvert Street Park



Design Principles

• Open Space

• Mixed-Income 
Neighborhood

• Commercial Spaces

• Historic District

• Community Space

• Sustainability



Workforce Development Committee

• Promote the hiring of local 
residents and firms during the 
Redevelopment Project and develop 
strategies for long-term workforce 
development

• Skills Assessment Fairs - April 2007; June 
2010

• Approximately 24 local residents have been 
hired in Phase 1 projects

• Deconstruction: 
- Pilot in Summer 2010. Trained 9 people 
in hybrid deconstruction 
-Plans to move forward with a larger 
scale deconstruction project in Phase 2.



Resident Services

• Telesis is working with Greater Homewood Community Corporation 
(GHCC), its non-profit partner, to provide targeted resident services in the 
BMOG community.

• BMOG Resident Services Committee 

• Welcoming New Residents 

• Ongoing Service Program

• GHCC is working with Eisenhower Foundation to operate Youth Safe 
Haven. The program will provide intervention for  at-risk youth, mentoring, 
and additional tutorial services to youth in the BMOG neighborhood.



• Provide mixed-income housing

• Provide affordable rental housing

• Mix housing types - homeowners and renters

• Support existing homeowners

• Provide rent-to-own opportunities

• Secure vacant buildings

Residential Development Objectives

View of the 400 block of E. 22nd Street looking 
towards St. Ann‘s Church
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Phase 1A Redevelopment Overview

72 units, mix of New Construction and Rehab

• New Construction - 19 units

• Rehabilitation – 53  units

• 14 Townhouses—24 units

• Homewood House—29 units

Development Team

• Architect: Marks Thomas Architects

• Landscape Architect: Bradley Site Design

• General Contractor: Southway Builders

• Management: Neighborhood Partners, LLC

• Service Provider: Greater Homewood Community 
Corporation



Phase 1A Redevelopment

Homewood House
with New 

Community Facility

New Construction
Rental

Townhouses and Flats

Rehab

New Construction



Rehabilitation Program 

Rehabilitation maintains historic 
character, and includes:
• New systems
• New Energy Star Appliances and 
Lighting
• Hardwood floors

Full rehabilitation of 24 units 
in 14 buildings

2200 Block of North Calvert



Homewood House

• Rehabilitation of Homewood House, a historic schoolhouse 
which was renovated into public housing in the 1980s

- Location: 2200 Homewood Ave.

- Total Units: 29 (reduced from 36), 1 BR 
Units, 700 SF 

-Expected Completion:                   
Summer 2011

Features:  
- Parking
- Private Garden
- Community Garden
- Network of Walking Paths
- New Elevator
- Management Offices
- Community Space
- Certified ―Baltimore Green‖ 



Barclay Street—New Construction

• Construction of 19 new 
units, including 4 Accessible 
units.

Features:
- Individual Entrances

- Hardwood Floors
- Brick Facades

- Energy Star Appliances/Lighting
- Washer / Dryer and AC

- 9 ‗ Ceiling
- Parking

- Consistent with Green Communities
- Landscaping 



Barclay Street 



Barclay Street 

2100 and 2200 
Blocks of Barclay



Phase 1 Homeownership



Phase 1 Homeownership

• Neighborhood Stabilization Program 
(NSP) Award of $4.7 million for the 

creation of homeownership 
opportunities in BMOG 

• 20-25 houses to be 
constructed in 2-3 phases, 
beginning with 2200 and 
2300 blocks of Calvert Street



Phase 1 Homeownership

• Old Goucher Historic District

• Renovation per Baltimore City CHAP Guidelines

• Full Gut Rehabilitation

• 3 BR, 2 ½ BA Homes averaging 2450 SF

• Affordable to Households at 120% AMI

• Priced in the low – mid $200Ks

• Enterprise Green Communities  & Energy Star

NOW AVAILABLE
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Barclay Square



Barclay Square

New ¾ acre 
neighborhood park 
surrounded by new 

townhomes and flats

Mix of incomes in each 
block and housing type

Rehab

New Construction



Barclay Square

•Mixed-income, Mixed Tenure Development

• 101 units: 
• 69 Rental
• 32 Homeownership

• Barclay Square Rental: 
• 11 Market Rate Units
• 58 LIHTC/Affordable Units

•Community Space

•Barclay Square Park

•Pedestrian and green space system



Barclay Square Rental

Design Features: 
• A tree-lined boulevard
• Narrowed pinch-points in the street 

slow traffic
• Wide pedestrian path set well off the 

road flanked by rows of shade trees.  
• Front and rear garden areas

Financing Features:
• LIHTC Rental
• AMI tiers: 30%, 50%, 60%, Unrestricted
• HABC Ground Lease
• HABC Ownership Interest
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· What benefits does an AHLT offer renters and the community? 

· How can an AHLT be structured for rental?

· What benefits could a LIHTC conversion to AHLT offer?  Can it 

offer benefits prior to conversion?

· How and when can a LIHTC project convert to an AHLT 

structure?  What are exit strategy issues?

· How would an AHLT combine both rental & homeownership? 

Are there benefits? 

· How can a lease to purchase strategy work with either LIHTC or 

single-family?

· How do we manage the risk of over-saturating a community 

with permanently affordable units?

· What is the appropriate scale for an AHLT in the Baltimore 

region?

Land Trust Questions



www.telesiscorp.com


