


 Community Development Financing Intermediary
 Founded 1988, granted $25M in operating support to CDCs

 Developed over 6,500 Homes ($580M)

 Developed 2.5M SF Commercial ($250M)

 Strategic Investment Initiative (2004-05)

 Competitive grant process now in 9 neighborhoods

 Place-based development

 Creating neighborhoods of choice

 Developing (New Village Corp.), Lending (Village Capital Corp)

 Vacant Land Reuse (Re-Imagining Cleveland)

 Neighborhood Stabilization Team

 Work with all 20 NSP2 areas in NE Ohio



Mission:  
To combine and leverage the talents, 

resources, expertise, and 
neighborhood knowledge of the NST 
members in order to develop strategic 
stabilization steps to combat 
foreclosures, vacancy and blight, as 
well as protect recent investment. 



Members:  
 Justin Fleming, Esq.   NPI

 Frank Fork, Esq.  NPI

 April Hirsh   Case Western Reserve University, NEO CANDO

 CDC /Municipal Staff from 23 different entities
 Housing and commercial development directors, acquisition specialist, code 

enforcement & foreclosure prevention staff

 Consultants
 Mike Schramm, Case Western Reserve University, NEO CANDO

 Eamon Johnson, Case Western Reserve University, NEO CANDO

 Kermit Lind, Esq.  Cleveland Marshall College of Law



Meetings:  
 23 different groups meet quarterly, with updated maps, 

data, and a projector

 Find and prioritize destabilizing elements, considering the 
type, location, and severity

 Assign “homework”
 Finite resources and time require the strategic targeting of 

stabilization efforts 

 Focus on the relationship between community assets (schools, 
rehabs, new con, etc.) and destabilizing factors

 Take action where NST efforts will have the greatest stabilizing 
effect



Method:  
GET DATA: Assemble parcel level, accurate, timely 

data from key sources

DEMOCRATIZE DATA: Implement an interface for 
users to navigate, manipulate, and retrieve data in 
a manner most useful to them

USE DATA: Develop asset-based, data driven 
stabilization agendas with input from all key 
stakeholders



 Chose to not just write reports, but to put information in the 
hands of people who could act (Democratizing Information/data 
driven decisions). 

 Launched 1st version of CANDO in 1992.   Established a 
foundation and expertise for linking data from different sources.

 2005 NEO CANDO goes online, has mapping, more flexibility and 
parcel data

 NST web application – online Fall 2010

 Founding partner in the National Neighborhood Indicators 
Partnership at the Urban Institute (NNIP) [35 cities with NEO 
CANDO like qualities)

“Northeast Ohio Community and Neighborhood Data for Organizing”



 An online, interactive, self-updating property information 
data harvester, built on NEO CANDO

 Housed “in a cloud”, so it can be accessed by any computer 
with web access

 Removes the need to send and track large files 

 Also serves as a communication tool between 
organizations

 Access is limited to authenticated users, and inputting data 
is further limited by geographic “groups” to ensure data 
integrity

 Highly adaptable, under constant development based on 
user-feedback



 Cuyahoga County Auditor and Recorder 
 Ownership, value, encumbrances, property characteristics such as square 

footage, number of rooms, zoning, etc.

 Cuyahoga County Treasurer tax delinquency
 Tax balance, certification and publication dates, tax foreclosure 

eligibility

 Cuyahoga Common Pleas Court 
 Parties, case number and type, docket entries, status

 Sheriff’s Department
 Parties, appraisal and purchase price

 First American ARM, HMDA, etc.
 Subprime lender, ARM reset dates

: 



 USPS vacancy

 County & Cleveland Land Bank 
 Current and future inventory, assessment, 

and status

 Cleveland Building and Housing
 Permits, Violations, Board-Ups, 

Condemnations, Demolition info

 Cleveland Metro Housing Authority
 Current Section 8 licensing, Vendor contact 

information

 Geographic Assignments
 NSP1, NSP2, NSP3, Historic districts, City 

HTF Model Blocks, NPI Model Blocks, City 
Code Enforcement Target Areas, etc.



 CDC Vacancy and Condition Surveys

 CDC Assets Designations 

 Encumbrance and Title Research

 Foreclosure research

 Property sale information (MLS)

 Demolition Request Lists

 Other Code enforcement data

 Vacant Land Initiative Status

 Notes Regarding Stabilization Outreach

























 Tracking Housing Dynamics
 Vacancy Rates, Foreclosure Activity, Average Sale Price, etc.

 Cleveland Code Enforcement Partnership
 Partnership between Cleveland Building and Housing Dept. and CDCs 

 The NST Web App is the property research and communication platform

 Program Tracking
 NSP2 Vacant Land initiative, “ReImagining Cleveland, 2.0”

 NST Web App identified candidates and tracks program progress

 Used by CDCs to track other housing programs
 Paint Program

 HTF Model Block Spending

 50/50 sidewalk repair



The End

Thanks!
jfleming@npi-cle.org

mailto:jfleming@npi-cle.org
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