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Neighborhood Progress, Inc.
1

0 Community Development Financing Intermediary
Founded 1988, granted S25M in operating support to CDCs

m Developed over 6,500 Homes (S580M) i

m Developed 2.5M SF Commercial (5250M)
CLEVELAND

Strategic Investment Initiative (2004-05) oundation

m Competitive grant process now in 9 neighborhoods
m Place-based development —

m Creating neighborhoods of choice ?Eb'ﬂdla'ﬁ‘:ﬁ?

Developing (New Village Corp.), Lending (Village Capital Corp)

migyele

—

NEIGHBORHOOD

W )
) 'iEnterEnse'I

THE GEORGE GUND
FOUNDATION

Vacant Land Reuse (Re-Imagining Cleveland)

Neighborhood Stabilization Team

m Work with all 20 NSP2 areas in NE Ohio ‘ Fa

MAMDEL FOURNDATIOMN ‘




Neighborhood Stabilization Team
1

1 Mission:

To combine and leverage the talents,
resources, expertise, and
neighborhood knowledge of the NST
members in order to develop strategic
stabilization steps to combat
foreclosures, vacancy and blight, as
well as protect recent investment.



Neighborhood Stabilization Team
1

o Members:

Justin Fleming, Esq. NPI
Frank Fork, Esq. NPI

April Hirsh Case Western Reserve University, NEO CANDO
CDC /Municipal Staff from 23 different entities

m Housing and commercial development directors, acquisition specialist, code
enforcement & foreclosure prevention staff

o Consultants

Mike Schramm, Case Western Reserve University, NEO CANDO
Eamon Johnson, Case Western Reserve University, NEO CANDO
Kermit Lind, Esq. Cleveland Marshall College of Law



Neighborhood Stabilization Team
1
0 Meetings:

23 different groups meet quarterly, with updated maps,
data, and a projector

Find and prioritize destabilizing elements, considering the
type, location, and severity

Assign “homework”

m Finite resources and time require the strategic targeting of
stabilization efforts

m Focus on the relationship between community assets (schools,
rehabs, new con, etc.) and destabilizing factors

m Take action where NST efforts will have the greatest stabilizing
effect



Neighborhood Stabilization Team
1

1 Method:

GET DATA: Assemble parcel level, accurate, timely
data from key sources

DEMOCRATIZE DATA: Implement an interface for
users to navigate, manipulate, and retrieve data in
a manner most useful to them

USE DATA: Develop asset-based, data driven
stabilization agendas with input from all key
stakeholders




What is NEO CANDO?

“Northeast Ohio Community and Neighborhood Data for Organizing”

_
0 Chose to not just write reports, but to put information in the
hands of people who could act (Democratizing Information/data
driven decisions).

0 Launched 1%t version of CANDO in 1992. Established a
foundation and expertise for linking data from different sources.

0 2005 NEO CANDO goes online, has mapping, more flexibility and
parcel data

o NST web application — online Fall 2010

0 Founding partner in the National Neighborhood Indicators
Partnership at the Urban Institute (NNIP) [35 cities with NEO
CANDO like qualities)



NST Web App: What Is It?

o An online, interactive, self-updating property information
data harvester, built on NEO CANDO

0 Housed “in a cloud”, so it can be accessed by any computer
with web access

Removes the need to send and track large files

Also serves as a communication tool between
organizations

0 Access is limited to authenticated users, and inputting data
is further limited by geographic “groups” to ensure data
integrity

o Highly adaptable, under constant development based on
user-feedback



Automatically Harvested Sources:

]
0 Cuyahoga County Auditor and Recorder

Ownership, value, encumbrances, property characteristics such as square
footage, number of rooms, zoning, etc.

0 Cuyahoga County Treasurer tax delinquency

Tax balance, certification and publication dates, tax foreclosure
EIlgIblllty BELINIRCLL GTTOGH COUNEE RN, CuyaHOGA COUNTY AUDITOR

0 Cuyahoga Common Pleas Court

Parties, case number and type, docket entries, status

0 Sheriff’s Department

Parties, appraisal and purchase price

0 First American ARM, HMDA, etc.

Subprime lender, ARM reset dates e moomeooo




Automatically Harvested Sources (cont):

O

O

O

O

O

USPS vacancy
County & Cleveland Land Bank

Current and future inventory, assessment,
and status

Cleveland Building and Housing

Permits, Violations, Board-Ups,
Condemnations, Demolition info

Cleveland Metro Housing Authority
Current Section 8 licensing, Vendor contact
information

Geographic Assignments

NSP1, NSP2, NSP3, Historic districts, City
HTF Model Blocks, NPl Model Blocks, City
Code Enforcement Target Areas, etc.

Home | Search Database | History | Documents | Information | Public Outreach | Links | Veteran Grave Sites | Forms | Survey | Fees & Filings | Microf

Cuyahoga County

Department of the Recorder
BEWARE

23




Manually Recorded and “On the Ground”
Data:

CDC Vacancy and Condition Surveys
CDC Assets Designations
Encumbrance and Title Research .
Foreclosure research

Property sale information (MLS)
Demolition Request Lists

Other Code enforcement data

Vacant Land Initiative Status
Notes Regarding Stabilization Outreach

Date Status

Condition and Occupancy

Building Building Lot
Land Use Occupancy Condition Condition




Compiling the Data in the NST Web App

MNST Home] [LOG OUT] User: jdf@neighborhoodprogress.org

[‘%_‘CASE“/ESTERNRESEM
- IUNIVERSITY

MANDEL SCHOOL OF APPLIED SOCIAL SCIENCES
CENTER ON URBAN POVERTY AND COMMUNITY DEVELOPMENT

MST Resources

Browsing parcels in the Ohio City Senvice Area group.

Columns: show all hide all General Info = Use - Occupany - Condition = Encumbrances = Atrisk Factors

Foreclosure Outreach Foreclosure Case Info  Sheriff Auction and REO Info I-g T

Jilndy  Values and Taxes

Tax Mailing Address | Geographies CCLRC Code Enforcement = CIA Inspection Info = Routine Inspection Info = Reimagining 2.0

Custom Fields = Vacant Land Aggregation  Schools

Data Operations:

Data received. Query time: 5.525 seconds.

[Version 0.2.5, data refreshed 11/16/2011]

B Parcel filter 2 Owner filter /' Bulk update i Download O Search & Map i) Reset
Filters:| & remove all
bolers; @ Remove all
[tt0.20 of4aks recons. < previous page < » next page » Records per page: 10 ~ show filters
Property Characteristics
Area Area Total
Parcel Measured Measured Usabe
House Street Property Land Use Zoning Zoning Size (sq by GIS (sq by GIS Frontage Depth (sq Area [sq #of #of #0of1/2  Auditor
Parcel Number Name #oflUnits Class Code Code Description ft) ft) (acres) (sq ft) ft) Lot Shape TotBldgs ft) TotUsabl Year Built Exterior walls Bedrooms Bathrooms Bathrooms Condition
003-29-008 1803 Wd4sTH 3 Residential Three family 2F RESIDENCE 3,960 3,975 0.0912534 30 132 Rectangular 1 2422 2422 1900 Frame (r) 4 3 0 Average
ST dwelling TWO
FAMILY
003-29-009 1807 Wd4sTH 0 Commercial Commercial 2 RESIDENCE 0 5298 0121625 40 0 1 0 0 0 0 0 0
ST vacant land TWO
FAMILY
003-29-010 1811 W4sTH 3 Residential Three family 2F RESIDENCE 5.280 5301 0121694 40 132 Rectangular 2 2,904 2,904 1900 Frame (r) 2 ;| 0 Average
ST dwelling TWO
FAMILY
003-28-011 1815 W45TH 1 Residential Single 2F RESIDENCE 5.280 5303 012174 40 132 Rectangular 1 2188 2188 1900 Frame (r) 4 1 0 Average
ST family TWO
dwelling FAMILY
003-29-012 1819 W4sTH 2 Residential Two family 2F RESIDENCE 3.960 3,979 0.0913453 30 132 Rectangular 1 1.987 1.987 1900 Aluminum/Vinyl 4 2 0 Good
5T dwelling TWO ]
FAMILY
003-29-013 1821 W4sTH 1 Residential Single 2F RESIDENCE 3.960 3.979 0.0913453 30 132 Rectangular 1 1.324 1.324 1900 Stucco (1) 4 1 0 Good
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Neighborhood Stabilization Team
Slavic Village
November 23, 2011

MANDEL SCHOOL OF
APPLIED SOCIAL SCIENCES

CASE WESTERN RESERVE
UNIVERSITY

300 Feet

Center on Urban Poverty and Community Development
povertycenter.c

sdlu w neocando.c dul




O Delkas = 51,000

Visualizing the Data: Map Key .%o
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Tsmmnd NP Model Blooks
Oppartumity Homes Program Area

e £

Aseals

oy COLRC

W% COLRC dema
':r’?__.»"] Demo reques!
B cHw

- Cipparimity Homes
B oy oemo

- Vacant Lend &

|| city Land Bank

Foreclosure Type
B Tax Foreckosure

Mortgage Farsciosure
Cither Foreckhsune
Tax Foreclosure
Destabilization Factar

- Fore - Aciive

B Fore - inactve

Foare - Dismiss

B shi sake scheduled

- Ehf sale withdrawn/sale vanated

|| REOD-5ni deed not recorded
RED - Shf deed recorded

B cuiarRED




Visualizing the Data: Mapping Manual

Data in GIS
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Visualiz

ing the Data: Mapping on the fly
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Visualizing the Data: Integrating

Streetview
e

o 2 |
|'-.'— Google P |

“Firefox ™ i L_..| NST User Home | ] Map of 55 selected parcels

&= & B = |;| http://neocando.case.edu/nst/SingleConnection 7 *.c
£ s B

AN 3754 East 55th Street, Cleveland, Ohio
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HUD NSP 2 - Target Areas

1.  Ansel / Newton 11. Lakewood A
(R [
2. Buckeye-Larchmere 12. lee-Miles %
3. Colfax / Garden Valley 13. Mt. Pleasant o
4, Collinwood 14. 0Old Brooklyn e
5. Corlett 15. Shaker Heights bz T
6. Detroit-Shoreway / Cudell 16. Slavic Village hE= EE W2
7. EastCleveland 17. South Euclid £ 4z
8. Fairfax 18. St. Clair-Superior 3 :5:
9. Garfield Heights 19. Tremont / Clark *
E
10. Glenville 20. Westown £ 5
:35 1 Lyndhurst %‘:E
s :
‘..0
- .'fb'
e g
= i 'Eaj\_v‘illaga - Lakewood ey > B E ﬂé
avalan F a
Rocky Rivar J = £
{ 5
I &
W:éltlaka
X g Orange
.:_,} ; 7
f
North Olmsted Mapls Heights
[T~ - & p ::... Brook Park .I__': 5‘3"3".:'.
~ = Bedford l |
~ .-H 'Bgl.’ma =i;w-idd|ehurg Heights
City of Cleveland
July, 2009

Department of Community Development




CDC Service Boundaries CDC Service Areas and NSP 2 Areas
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NST Web App In Action
.

'] Neighborhood Stabilization Team

< #fr x ¥

Browsing parcels in the Slavic Village NSP2 group.

Columns:

show all hide all L*’L [ Use - Occupany - Condition Encumbrances At-risk Factors

Foreclosure Outreach = Foreclosure Case Info ~ Sheriff Auction and REO Info =~ Property Characteristics | Values and Taxes
Tax Mailing Address = Geographies | CCLRC | Code Enforcement = ClA Inspection Info = Routine Inspection Info =~ Reimagining 2.0

Custom Fields = Vacant Land Aggregation = Schools

Data Operations:

B Parcel filter S Owner filter #" Bulk update ™ Download L Search (& Map ) Reset l}
Fiters: o pemove all
Sorers: o Remove all
11010 of 2944 records. | previous page ¢ s Next page Records per page: 10 show filters
General Info
OpHo Section ecti
Last Owner Deli iti For Initial REQ and & Section &
House StreetDestabilization Date Sale Deed Info Tax Asset Asset For Sale Clearinghouse Acquisition CHN NST  General Section Move-in 8 Vend
Parcel MNumber Name Indicator Owner Acquired Amount Type Source Balance Designation MNotes Sale?Notes Offering Date Interest LP Follow-up Notes $&Flag date Vendor Pho
125-33-035 7001 UNION PATTOMN, 08/23/1985 561,300 WAR aud S0 - o -
AVE DEBORAH A
125-33-040 7005 UNION Out of RED EZ ACESS 09/21/2010 50 Quit  au2 $0.11 - 0 -
AVE FUNDING, LLC
125-33-041 7008 UNION Fore - Inactive PARKER.DWANE 09/18/2006 50 DEAU rec $1,345.51 - o -
AVE
125-32-042 3478 E70TH KING, FELICIA  03/27/2006 S0 Quit  au2 $0 - o -
5T
125-33-043 3475 E 70TH Fore - Inactive  LANDMARK 10/22/2009 512,000 Quit au2 54,234.32 8 o -
ST REOQ CLUB, LLC.
125-33-044 3471 E 70TH Out of REQ POUNTNEY, 06/10/2008 51,500 Warra au2 50 - D -
5T MARY K
125-35-027 3463 E Clevel Hous Net, 02/22/2007 S0 Renta auZ s0 - o -
TZND Inc.,

[Version 0.2.5,]

sroup | Data Sour gal Disclaimer | General Information

WMV

Balt Presentation short version wmv).wmv




NST Web App: Other Application

]
0 Tracking Housing Dynamics

Vacancy Rates, Foreclosure Activity, Average Sale Price, etc.

o Cleveland Code Enforcement Partnership
Partnership between Cleveland Building and Housing Dept. and CDCs

m The NST Web App is the property research and communication platform

0 Program Tracking

NSP2 Vacant Land initiative, “Relmagining Cleveland, 2.0”
m NST Web App identified candidates and tracks program progress

Used by CDCs to track other housing programs
m Paint Program

m HTF Model Block Spending

m 50/50 sidewalk repair



The End

Thanks!
jfleming@npi-cle.org


mailto:jfleming@npi-cle.org
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