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Subsidized Housing in New York City

 2,500 properties
 235,000 units
 8% of all rental units are 

subsidized
 When subsidies expire, 

units can be rented at 
market rate
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Challenges

 Multiple agencies provide financing
 Hundreds of subsidy programs
 Multiple sources of subsidy used to finance the same 

building
 The same property may have a different name or 

address at different agencies
 Additional affordability restrictions 
 A range of users 
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7 different city, state, and federal agencies have provided financing for or track data about subsidized housing

Hundreds of unique subsidy programs have been used in New York City ranging from the LIHTC program which has financed nearly 1,600 properties to small, city initiated programs that have sometimes been used on just a handful of properties

15% of properties received subsidies from multiple sources, some from as many as four different sources, each with their own restrictions and expiration dates.

Over half of the properties have additional affordability restrictions because of rent stabilization, tax abatements, land disposition agreements or inclusionary zoning

All of theses challenges make it difficult to 

count how many subsidized affordable units exist: by double counting without accounting for multiple financing sources some people have estimated 100,000 more units than actually exist

Know what properties will expire when (because of multiple expiration dates on the same property)

Finally, we have a range of different users who want access to this data including government agencies, community groups and even other researchers.  We had to make the website flexible enough to cater to the user with a casual interest in subsidized housing to the expert who has been working in the field for 30 years
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So we created the Subsidized Housing Information Project, which we like to call the SHIP

At the back end, at the Furman Center, it is a SQL database.  But we’ve also created an easy-to-use web based platform 

For each of the 2,500 properties in the SHIP database, users can see their exact location (represented by these bubbles)
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By clicking on a bubble, users get basic information about a property including the owner’s name, the number of units and which programs it receives subsidies from.  This is really quick, easy way for users to explore a neighborhood

If a user finds a specific property that they are interested, she can click on the more details link
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Which pops up a window of more detailed information including the start and end years for each subsidy, REAC scores and housing code violations.

One of our concerns when we were designing the SHIP is that much of the vocabulary used can sound complicated and jargon-y.  And, as anyone who works in public policy knows, there are tons of shorthand acronyms and abbreviations.  To make sure that the website would be accessible to anyone interested, not just people who were already experts on subsidized housing, we included these question marks for more information throughout the website.  When a user rests their mouse over the question mark, a small box pops up giving a more detailed definition of the indicator.  In this case, it defines what a REAC score is.

We also give users the option to download a formatted PDF report with all of the detailed information for any property
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For users who know the specific properties they want to search for, we have collapsible filters on the left of the screen where users can search by property name, owner name or address.  For properties with multiple names or addresses, we’ve kept all of them in the back end database, so users can search by whatever name they know the property as

Users can also filter properties by specific subsidy characteristics, such as the 
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When a user had applied filters, the filter heading stays highlighted and the a number appears indicating how many filters have been applied
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Users can switch back and forth between the map view and the table view.

We know that we have a handful of researchers and other “power users” who want this data.  For those users, we offer an option to export all of the data to a CSV file which is then easily imported into any data analysis system.  The observations in that downloaded data set are already geocoded 
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Finally, detailed neighborhood information is located in another tab, but coordinated with the same map.  So, users can layer on neighborhood information about demographics, housing stock, crime and a range of other indicators.  Here we can see what a map of neighborhood poverty rates looks like against subsidized housing.



Resources outside of New York

 National Neighborhood Indicators Partnership 
(NNIP) www.neighborhoodindicators.org

 Florida’s Shimberg Center 
flhousingdata.shimberg.ufl.edu

 Ohio Preservation Compact 
www.ohiopreservationcompact.org
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We had to create the SHIP from scratch mostly through FOIA requests of government agencies, but many similar resources are available in many other cities and states.  

http://www.neighborhoodindicators.org/
http://flhousingdata.shimberg.ufl.edu/
http://www.ohiopreservationcompact.org/


Thank you

Max Weselcouch
212-998-6110
max.weselcouch@nyu.edu
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