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introduction 

Collaborative Neighborhood Planning 
Focus: data gathering at neighborhood scale to inform decision-making 

 

University – Community Partnership model 

 

Planning in the wake of…. 
Disasters 

Foreclosure crisis 

 



introduction 

Primary Data + Existing Data  

 

Timeframe: Historical + Contemporary + Forecasts 

 

Geographic Scale: parcel-level, block, neighborhood 

 

Place-based orientation 
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community-based planning projects 

2006-11 New Orleans 

   Lafitte Greenway 

   Stay Local!  

   Mid-City Neighborhood 

   Work funded by H.U.D. 

 



community-based planning projects 

2006-11 New Orleans 

    

 

 

2007-11 Kansas City, MO 

   Washington-Wheatley Neighborhood Action Plan 

   Green Impact Zone of Missouri 

   Key Coalition Neighborhood 

 



New Orleans 



community-based planning 

2006-08 Mid-City & Lafitte Greenway, New Orleans 

  Mid-City Neighborhood Organization 

  Friends of Lafitte Corridor    

  Stay Local! / The Urban Conservancy 

 

  Funded by H.U.D. Office of University Partnerships 

 

  Focus on heritage tourism and economic development… 

 

 



National Historic Districts 

Source: City of New Orleans GIS, 2006 



National Historic Districts 

Source: City of New Orleans GIS, 2006 





Mid-City, January 2006 
 
Source: UMKC  



Source: UMKC, 2006 



Source: UMKC, 2006 



Source: UMKC, 2006 



Source: UMKC, 2006 



Source:  
The Urban Conservancy, 2007 



Source: UMKC, 2008 

Dana Eness of The Urban 
Conservancy leads tour of St. 
Claude Avenue Business District, 
New Orleans, LA 
2008 



Source: UMKC, 2008; 
based on City of New 
Orleans GIS, 2006 

Map of Heritage 
Tourism areas in 
New Orleans 
identified by 
UMKC 
May 2006 



Source: City of New Orleans GIS, 2006 





Lafitte Greenway Master Plan 
Friends of Lafitte Corridor (FOLC) 
August 2007 



Lafitte Greenway Master Plan 
Friends of Lafitte Corridor 
August 2007 

Lafitte Greenway Design Workshop 
City of New Orleans 
August 2011 



Kansas City 



Washington Wheatley 
Neighborhood  
 
Land Use Survey, 2008 
 
Historic, inner-city neighborhood 
 
95 acres of vacant land 
 
Severe disinvestment, deterioration 
 
Lots of community assets  
 
Limited capacity 
 



Washington Wheatley 
Neighborhood  
 
Historic resources survey & 
plan 
 
Civil rights, social history 
 
Architectural landmarks 
 
Housing types 
 
Conservation strategy 
 
 
 



Washington Wheatley 
Neighborhood  
 
Environmental Analysis 
 
Air quality (p.m.) 
 
Brownfields 
 
EPA regulated sites 
 
Illegal dumping 



Washington Wheatley Neighborhood Action Plan, 2008 
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process 

Collaborative, neighborhood planning: 

– Document current conditions 

– Visualize problems and opportunities at a scale 
that is relevant to residents, key partners… 

– Develop Neighborhood Plans based on real time 
data for use by neighborhood organizations in 
their efforts to stabilize, improve neighborhoods 

– Work with residents to set priorities 

 



major components 

Field Surveys and Research 

Neighborhood Workshops 

Action Plan Development 

Implementation 



major components 

Field Surveys and Research 

– Housing  

– Land use 

– Demographics 

– Neighborhood assets 

– Historic resources 

– Environmental conditions 

– Mobility 

















major components 

Neighborhood workshops 

– Meet with residents to identify needs and 
concerns 

– Visually record neighborhood knowledge 

– Develop priority areas and tasks 

– Build relationships 

– Share information 

 







Research Process and Findings 
examples from Key Coalition  



Use of Survey Data to identify 
block by block conditions… 



Acres of vacancy per block 
 

- Use of survey data to 
identify best and worst 

blocks in terms of vacancy… 
 



Identify Neighborhood 
Assets 



Key Coalition 
Neighborhood Action Plan 

 
1. High Priority Blocks 
2. Capturing Corners 
3. Brooklyn Ave. (north-south 

connector) 
4. 100% Occupancy Blocks 
5. Linwood and 31st St corridor 

(east-west connectors) 
6. Highway Buffer 
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findings 

Implementation of place-based policies requires 
detailed data and neighborhood-based planning 

– Attention to place requires detailed approach 

– Must look for both the unique characteristics of a place as 
well as the comparable data points… 

– Students and faculty can conduct detailed research at 
neighborhood scale 

 

 



findings 

Federal government should fund university 
partnerships… 

– Low cost, high value-added, “win-win” model 
• Federal Reserve Bank could fund for partnerships 

• Use of CDBG funds locally… 

– Leverage limited resources for capacity building, 
neighborhood stabilization… 
• Students gain valuable experience 

• Neighborhoods gain important tools for recovery 

• Urban universities help to facilitate important partnerships, build 
capacity in areas of greatest need… 



On-going work 

Fall 2011: Joplin, MO  

 Tornado recovery plan 

 

Spring 2012: Creating Sustainable Places  

 Currently working with MARC, City of KCMO 

 Troost Corridor Study and Plan 



Thanks! 

Jacob A. Wagner, Associate Professor 

wagnerjaco@umkc.edu 

816-235-6053 

  

Dept. of Architecture, Urban Planning & Design 

University of Missouri-Kansas City 

5100 Rockhill Rd. 

Kansas City, MO 64110 

 

December 2011 

 

mailto:wagnerjaco@umkc.edu

	UMKC Neighborhood Planning Initiative
	outline
	introduction
	Examples of Projects
	2006-11 New Orleans
	2007-11 Kansas City, MO
	2006-08 Mid-City & Lafitte Greenway, New Orleans
	Kansas City
	outline
	process
	major components
	Research Process and Findings
	findings
	On-going work
	Thanks!

