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BH%%ETPHRE Baltimore City’s Vacancy Problem

Balding A Bether Tomorrom, Todey

e  Fifty years of population and job loss has devastated
the housing market in many of the City’s lowest
income neighborhoods.

e Baltimore City is plagued by decades of property
abandonment resulting in 16,000 vacant and
boarded buildings.

e The majority of Baltimore’s boarded structures -
approximately 11,000 - are highly concentrated in
severely distressed areas. Unfortunately, there is
insufficient development demand in those areas to
support wholesale rehabilitation in the foreseeable
future.

¢ Alimited number of emerging markets can be
identified within distressed areas. With
resource intensive assistance from code
enforcement, these emerging markets can
support the rehabilitation of 700-1000 vacant
properties.

e The remainder of the abandoned properties -
approximately 5,000 - are scattered throughout
mostly transitional neighborhoods. These areas
have otherwise healthy housing markets that could
support the rehabilitation of these vacants.




Baltimore’s Challenge:
16,000 Vacant Bulldlngs

Breakdown of the City’s

16,000 Vacants by Area Type
(75% Privately Owned)

l:l (700+ Vacants) Located in Development Clusters

- (5,000 Vacants) Located in Areas With Development Demand

- (10,000+ Vacants) Located in Areas Without Development Demand



BALTIMORE Vacants to Value STRATEGY 1
HOUSING Streamlining the Disposition Process

Bualding A Better Tomomom, Todey

e Land Resources Staff
Reorganization

* Reengineering Business
Processes

*  Policy Reforms

* Branding and inventory
marketing

Recent Listings ~ Browse All

752 Reservoir Street, 21217
Reservoir Hill

* Enhanced monitoring and
strengthened enforcement of
Land Disposition Agreements

« Reforms cut the transaction
process that took nearly a
year by more than 2/3




BALTIMORE Vacantsf to Value STRATEGY 2
HOUSING Streamline Code Enforcement
e on Transitional Blocks

Transitional blocks are predominantly occupied but are challenged by a
small number of vacant, boarded buildings. In these areas effective code
enforcement is promoting rehabilitation.

6




BALTIMOR.E Vacants to Value STRATEGY 3
HOUSING Development Block Clusters

Bualding A Better Tomomom, Todey

Facilitate Investment in Development Clusters Near
Areas of Strength

gﬂﬁﬁﬁﬁiﬁ‘ »« - *Working with

e

committed, capitalized
developers and non-
profit partners to
rehabilitate entire blocks
in targeted areas.

*The East Baltimore
clusters shown here
represents a
commitment of more
than S35 million in
private investment (with
more than S5 million
already spent.)




BALTIMORE CAPITAL INVESTMENT IN

HOUSING DEVELOPMENT CLUSTERS

Need for Coordinated City Investment
and Services

Ensure adequate street lighting and
facilitate the paving of
streets, repair of sidewalks
and the attraction of new
commercial amenities on
reclaimed blocks

Allocate additional capital dollars
for demolition to eliminate
those vacants that impede
additional investments

Assign resources from City agencies
- Police
= Street-scaping/Lighting
- Planning

Schedule dates for walk-through
inspections with applicable
agencies 3




BALTIMORE Vacants to Value STRATEGY 4
HOUSING TARGETED INCENTIVES

Homebuyers Developers
*Vacants to Value Booster Program-
$10,000 for the first fifty qualified buyers of Vacant to *Newly Constructed Dwelling Tax Credit —

Value homes, 5-year forgivable loan. For City-owned or City-cited vacant
houses, the first owner-occupant buyer

*Good Neighbors Program- after rehab gets 50% reduction in

$5,000 five-year forgivable loans property taxes year one, reducing to 10%

for City employees. in year five.

*CDBG Homeownership Program-
$5,000 five-year forgivable loans
Assisting 60 Vacants to Value Homebuyers

*Buying Into Baltimore Program-

$5,000 grants to qualified trolley tour participants
For Vacants to Value Homebuyers

(An increase of $2,000 over standard program)

*Live Near Your Work Program-
$6,000 maximum for Vacants to Value Homebuyers
($3,000 City and $3,000 Employer match)




BALTIMORE Vacants to Value STRATEGY 5
HOUSING Large Scale Development

Balding A Bether Tomorrom, Todey

Supporting Large Scale Redevelopment in Distressed Areas

Within distressed neighborhoods with large-scale blight and/or disinvestment, wholesale site
clearance and redevelopment activity such as Orchard Ridge, Uplands, EBDI and O’Donnell
Heights will be pursued. 10




BALTIMORE Vacants to Value STRATEGY 6

ﬂi&:ﬁﬂlﬁ' Maintenance and Clearance

The scale of the current blight in distressed areas exceeds the development demand for housing
of any kind into the foreseeable future. Demolition, land banking, regular cleaning and creative

interim uses including green space will create mid term stability and responsible stewardship
pending future investment.
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One Agency: 6 Coordinated Strategies

Land

Resources
Planning _ \
& Demolition
Development
Code ] .
Enforcement 1

Homeownership

Office
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BALTIMORE | Vacants to Value:
HOUSING Using HMT Data to Inform Strategy

Building A Better Tomorrow, Tody

Vacants to Value
© wacant Building

Streamiined CE - Phass One

[ ] Streamiined CE - Phas= Two

Housing Typology

P competitive

[ Emerging

P stabi=
Transitional

[ Distressed

I cowntown Multi-Family

B ouer City Mut-Famity

[ non-Residential

- Parcsls = 20% Vacant Lots

A g . % 3
- i 4 August 2011
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BALTIMORE
HOUSING

Building A Better Tomomos, Today

Vacants to Value:

Streamlining Code Enforcement

The
Code Enforcement
Timeline

Wiclation Motice
Sent cerified mail,
regular mail and

posted on the property

v

Legal Action Warning Letter
Cwyner has 10 days to show cause
why enforcement action should not
be taken

New tools and
business processes
have been
programmed into
code enforcement’s
automated business
systems.

a0 days
to reach

reasonable
re=olution with
alner

10 days
to reach reasonable

-
$900 Citation
Frepayable ticket becomes
lien against the properhy if

unpaid

resolution with
awiner

G0 days
to reach reasonable

Second $300 Citation
Frepayable ticket becomes
lien against the propery if

unpaid

resolution with
awiner

20 days
to reach reasonable

Housing Cﬂmt Litigation
Highhy trained attorney rewiews
file and selects course of action

best suited to the facts

resalution with
awiner




BALTIMORE Vacants to Value: Using Data to

i@gﬂﬁﬁ Manage and Measure Success

FOCUS AREAS - Emerging Market Phase: CDC_1 (Report Name: V2V-Focus Area-CDC)
Current Status Activity Legal
#
Citations
Not # # issuad #

previously | Abated |Cancelled | VBN |Citations | Citati | for | Citatio
# vacants Vacant VBN VBN since | Not | issued ons |Failingto | ns # Re Vacant | Itemized

Properties |Vacant | Publicly |currentl | currently | Added since |startdate | Yet | forFail | Maile abate |Mailed Cancel Issue | Notice | Notice |Active

inFocus | on Start| owned y Publicly |since start | start | (Owner | Re  toabate | d | Int/Ext (Int/E| (all | New | Cases Cases |Permit | Active All

Focus Areas Date Vacants | vacant | Owned date date | Change) Issue VBN |(VEN) Notice xt) | other) | Owner | Filed Filed |VEN Permit| Permits| Permit Revenue

500 blk Castle 94 25 0 24 0 2 4 3 0 0 0 0 0 2 2 3 0 Kl 8 39 $9,688.00
5t

Barclay 304 48 22 37 15 6 17 6 0 0 0 0 0 2 1 0 0 13 52 264 $59,687.00

Chase Street 347 21 1 19 0 4 4 4 0 0 0 0 0 3 2 3 0 4 10 109 $16,967.00
Duncan Street 165 42 15 33 13 2 9 13 0 0 0 0 0 2 2 1 0 8 23 5 48,130.64
Jefferson 5t 134 40 6 26 5 0 19 11 0 0 0 0 0 ] 2 2 0 14 71 247 $32,246.00

Lower 226 64 26 57 25 3 9 13 0 0 0 0 0 1 1 6 0 16 63 185 $32,395.00
Caroline St

Morth Rose 110 2 0 18 0 2 6 7 0 0 0 0 0 2 1 4 0 8 27 76 $9,703.00
Strest

Park Heights 157 3 3 33 3 2 2 3 0 0 0 0 0 0 0 0 0 7 20 43 $3,450.00




BALTIMORE
¢ HOUSING

Bualding A Better Tomomom, Todey

GIS Mapping
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Attribute
Pin
Block & Lot
Street Address
Taxhase

(Hjome owner/{N}jon-
homsowner

“acant Lot
Zoning
Sale Date

Public Owner

Record Owners

1622001
1622 001

718 N PATTERSON PARK AVE

o

N

R-&
03102005
MCC

MAYOR AND CITY COUNCIL OF
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aLsd

ZIEE

EElCu:-mmunit',I managed open space
ﬂhdnpt-a-lntprnper‘ties

Public property ownership

Cwner

Ma','nr& City Council

LiHsec

A Mo state DHED

EAHUD; Federal; wa

LiBdc westside initiative

Responzible agency

DCit',l Owned Property

iz Meighborhood boundaries
Property information
Property outlines




Y BALTIMORE
E HOUSING

Budding i Setter Tomamom, Todey:

HOUSING

dousing Insp System @ 2006

Search Notice

ETTN

RFA
RFA - Affidavit

Insp Calender
: aDaily
Prototype Test
. My List

Vacants to Value:
Automated Workflow Systems

715 N PATTERSON PARK AVE SuperDist:3
NH: MILTON-MONTFORD

©Rreqistration® workorder ® MFDL
»1st Insp: 6/17/2010 © permits® pEMOO Map
+: Wotice Num: 5865954 Last Insp: 10/26/2011 €@All Notices on this Property

Click Here for SDAT Info. All Logs on This Property
User ID:HESSLER(02:07)User Management Question /Suggestion

LR e e Registration MFDL 311 CBI Permit CCE

CondemnationLegal

Booker Stage Summary
L See Folder Hﬁnker Stage - Chen:l-anean Court Order N
EIRifEEiM ﬂﬁg Receipt n‘u‘iulatiun HIH_SMH% ues;te;nca" EEG & n_MEIlmnCIIiDBuuk n@-
Booker Stage Status
Did you identify and mail to proper party: Cy N
Did you mail notice to tax address: Cy
Did you check registration and mail to addresses if listed: Cvy @
Did you take photos: Cy N
Did you attempt to speak/contact with a responsible party: Ty [
Did you post the notice: Cy N

Date Notice Pnsted:l @

Save




EﬂL{ITF HHEE Aerial Photography - Pictometry

Building A Better Tomomos, Today




Vacants to Value:
Automated Workflow Systems

User Resources

BALTIMORE
HOUSING

Building A Better Tomomos, Today

zphanie Rawlings-Elake, Mayor

P BALTIMORE
i1y HOUSING

Paul Graziano, Housing Commissioner

City of Baltimore Land Asset Management

APPLICATION DETA
Greater Baltimore Affordable Housing_RB Application Prop Count: 6 Greater Baltimore Affordable Housing Corporation
GENERAL
Dashboard ) ) )
. Last Edited: 10/31/2011 10:28:25 AM  Last Edited By: Carrie Evans
Project
Summary and Log Open Bid Greater Baltimare Affordable Housing_RB
Reporting Project 12/01/2009 Upload Application File CLONE APPLIC/
Feedback _ _ _ _
Staff Applicant bg:ﬁger Baltimore Affordable Housing Corporation Applicant Offer Price $35,000.00
Logout Decision Approve Properties Applied For/ Awarded: 6/6
Description
T Funding So Funding Source  Amount
unding Sources
Q . Private Funding | 0.00
TAX SALE Check No:
FORECLOSURE App Fee $100.00 App Fee Check Dater
Review Comments CLC Review Results
MBE or WBE Yes Commit To Comply Mo
T e i Good Faith Deposit Amt $0.00 Good Faith Deposit Check Sg‘t*gk No:
DISPOSITION App Withdrawn Date Withdrawal Reason
Project Details Passthrough Proceeds To Passthrough Proceeds Amt $0.00
(Dispa) Other Cost Credits £0.00 Cost Credit Notes
Property Details Settlement Officer [Select Settlement Officer]  Other: Law Dept Staff
(Dispo) Est Settlement Proceeds 30.00 Actual Settlement Proceeds $26,078.76
ppplications Final Sales Price $29,000.00 Final Net Proceeds 26,078.76
Anplication Staff . Check No: . A Slip No:
pplication 5ta Final Proceeds Check Date: Final Proceeds Deposit Slip Date:

Settlement Check #

UPDATE DEED INFO FOR ALL PROPS IN APPLICATION:

Dispo Deed Date

Dispo Deed Clerk Initials, Liber, Folio ,,



f‘ , BALTIMORE Vacants to Value:
Ry P HOUSING Automated Workflow Systems

Budding i Setter Tomamom, Todey:

MILESTONES IMPORTANT: WORK CANNOT PROCEED ON THIS APPLICATION UNTIL AUTHORITY TO SELL HAS BEEN INITIATED ON ALL PROF

IMilestone Date/Date Sent  Date Rod/lsued  Decision Date  Decision Skip  MNotes  Click To
Generate
(: App Received 147200 220 []
1: Recommendation to Commissioner 230 2472010 Approve [] Award Memag
2 Decision Letters /92010 Approve [] é;ul:cll.ghgsgliwa o Litter
5: Aceptance of Offer by Buyer 24572010 Request Revizions []
12 Land Disposttion to Law Department 8/%/2010 Approve []
13: Land Disposttion Agreement 618200 [] Land Disposttion Agresment
14: LDA sent to MBEAWBE 852010 Approve []
16: BOE Memo {Dispo) 9172010 51272010 Approve [] BQE Memo (Dispo)
26: Settlement Date 12/3072010 []




BALTIMORE Vacants to Value: Using Data to
Buking A Better Somorme, Todey Manage and Measure Success

LAND RESOURCES
CITISTAT
BUSINESS INTELLIGENCE REPORTING

B-CDI.IPEdm'g
Muonthly %
Building vs. Lot (as of end of month) Jul-11 Ang-11 Sep-11 Dci-11 Change FYTD AVG

# of Vacant (iminhshitable) Buildines 645 3002 2911 3051 5% 2002
# of Vacant Lots 4345 4345 4318 4469 % 4359

# of Unoccupied habitsble Buildings) 2 11 14 15 ' 11

# of Government TJsed Fadlitiesleased 1% 43 47 53 13% 41

Unknown 783 110 21 0 -100%% 245

Orhier 2 35 36 52 T2 35
Total HCD Inventory TROT 7546 7409 7650 I 7603

Monthly %
ByDe-siEu.ﬁncl(ls of end of month) Jul-11 Ane-11 Sep-11 Oict-11 CI].II.E\! FYTD AVG

|# of Properties to be marketed or currently marketed _ 3005 3103 3150 26564 -15% 2081
*Loits 1759 1768 1349 1493 -1984 1725
*Buildings 1193 1304 1301 1171 -108% 1242
| of Properties not to be marketed 4508 4169 4194 4276 % 4288
*Hold for Future Development S074 3691 3697 34467 % 3732
“Lots 2182 2145 2133 2021 -5% 2120
“Buildings) 1340 1546 1564 1446 -B% 1476

*Transfer o another agency 312 14% 258

*Hold for snother reason 500 163% 323

Mo DE'slg:la.l:ll:-n 53 -12% 170
Current Dispositions 555 555
[Total 7548 T 7578

Currently Adopt A Lot or Conmumity Manaped Open Space 310 2% 242
Muonthly %

Marketed Preparing "To Be Marketed"” properiies for sale Jul-11 Ang-11 Sep-11 Dci-11 Change FYTD AVG
|# with disposition auth. already obtained {end of month) 2375 2450 2472 2386 -3% 2423
|Z of properties that need disposition awt. (at end of mont) 830 [ZE] 678 B0 % 648

*MNeed JTounalization 544 57T 571 344 -5%0 559
*Sales Ordinance| 60 40 §9 70 1% G2
*Unknown| 26 18 33 24 -32%% 27

1242

# of Properties where Disp. Aunth. obtaimed (this month)
|& Properties where Pricing Conmpleted (this month) 1391%




BALTIMORE

PAUL.GRAZIANO@HABC.ORG
MICHAEL.BRAVERMAN@BALTIMORECITY.GOV
JULIA.DAY @BALTIMORECITY.GOV

BILL.BALLARD@BALTIMORECITY.GOV
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www.baltimorehousing.org
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