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About: 
Pathway Lending - A statewide CDFI providing loans and 
Technical Assistance to economically underserved businesses. 
 

Staff:  
 21 Employees from 4 Offices Across Tennessee 
 

Activity: 
 Loans Outstanding:   $27MM 

 Q1 2012 Originations: $5.5 MM (36 Loans) 

 Q1 2012 TA:   1200 Hours 



Technology Needs: 
 

- Manage client relationships, 
 

- Streamline reporting to partners, and 
 

- Organize data to tell our story. 
 



Solution: SALESFORCE.COM 
 
•EASY TO ACCESS:  Cloud-based    
  
•EASY TO NAVIGATE: Intuitive system that we control, 
    offers diverse training modules 

 
•SECURE:    Advanced internet security, more 
    than 77,000 business accounts 
 
•CUSTOMIZABLE:   Living systems that evolves & 
    expands with our changing  
    business needs 

 
•AFFORDABLE:  No or low-cost for Non-Profits 



SALESFORCE MANAGES THE RELATIONSHIP OVER THE 
ENTIRE CLIENT LIFECYCLE 

 

•Lead Development 
•Account Intake & Tracking 
•Loan Management 
•Technical Assistance Tracking 
•Outcome Tracking – Reporting  



Lead Development:  



Account Intake & Mgmt:  



Loan Management: 



Technical Assistance: 



Reporting: 



Ease of Use: PROS 
 
•MOBILE:   Accessible anytime, anywhere 

 
•FAST:   System up and running within days   

 
•INTUITIVE:  Easy to understand, navigate, & customize 

 
•CUSTOMIZABLE:  Custom fields, page layouts, & reports
  
•COMPATIBLE: Has the ability to sync with other systems 



Ease of Use: CONS 
 
•MANUAL:   Creating a culture of data mgmt and 
   entry can be challenging 

 
•CHANGE MGMT: Evolving system needs may be  
   costly in terms of man hours spent. 

 
•COST TO SYNC:  Integrating with other systems can 
   be costly and time consuming   

 
•IT SUPPORT: Services beyond basic trouble- 
   shooting are potentially frustrating 



Operations: 
 
•COST:   Non-Profits are eligible for 10 free  
   licenses. Licenses are otherwise very 
   affordable 

 
•INSTALLATION:  Cloud-based, no installation or hardware 
   is required  

 
•INTEGRATION: Integrates with Outlook – syncs calendars, 
   contacts, reminders, and emails 

 
•MAINTENANCE: Upgrades automatically push to you, no 
   impact to data or customized fields 

 
 



Other Benefits: 
 
•COMMUNITY: Growing number of CDFI/Micro Lenders 
   are using the platform, best practice  
   development is occurring now 

 
•FOUNDATION:  Salesforce Foundation is committed to 
   helping non-profits, and is willing to  
   donate time and services  
 



Contact: 
 

 
PAUL HOFFMANN 

 
Director of Policy & Impacts 

Pathway Lending 
Paul.Hoffmann@PathwayLending.Org 

615-425-7171 


