FEDERAL RESERVE BANK OF RICHMOND
BOARD OF DIRECTORS
COMMITTEE ON PLANNING AND OPERATIONS

1. Oversees the District’s strategic plan and strategic planning process:

Providing feedback and counsel about the plan and ways to fulfill it;
Reviewing progress in achieving the District’s goals and objectives; and
Reporting periodically to the Board of Directors about progress,
challenges, and any important shifts in long-term goals, objectives, or

strategic approaches.

Oversees the District’'s budget, budget process, and financial performance:

Reviewing and recommending to the Board of Directors proposed annual
operating and capital budgets for the coming year; and
Reviewing as frequently as necessary current-year estimated operating

expenses relative to budget.

3. Ensures overall coherence between the annual budget and the strategic plan and

the application of sound risk management processes and, in collaboration with

the Chairman and Deputy Chairman, assesses management’s annual self-

evaluation of performance and prepares and recommends to the Board of

Directors summaries of District performance.

4. Oversees financial services, Treasury services, and support and overhead

services that the District provides for itself and for others and monitors those that

other Federal Reserve Banks, through consolidated product and function offices,

provide to the Bank:

Reviewing the objectives, activities, and performance of those functions,
including management’s periodic reports of key performance indicators,
trends, audit results and risk assessments, and performance against

targets and budgets; and
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e Reporting to the Board of Directors and making recommendations as

necessary.

Oversees the District’s construction projects, major renovations, and site
acquisitions and may involve itself in:
e Monitoring activities from design through construction, budgets, and other
matters that require attention; and
e Reporting to the Board of Directors and making recommendations as

necessary.
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