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b Annual Report of Holding Companizs R Vg ND

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

1, Scot R. Browning
Name of the Holding Company Director and Official

Director and Assistant Secretary
Title of the Holding Company Director and Official

attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information,” 12 C.FR. Part 261,
that the Reporter and individual consent to public release of all

ncz’ g that individual.

Signature of Holding Corﬁpany Director and (?fﬂ |
05/01/2015

Date of Signature [

For holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders:

[ is included with the FR Y-6 report

[ will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSD CI:DI Q%C%j'%

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2014

Month / Day / Year

549300LQKYGWQ7VPOC75
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address
Capital Bancorp Inc.

Legal Title of Holding Company

One Church Street, Suite 300

(Mailing Address of the Holding Company) Street / P.O. Box
Rockville MD

City State

20850
Zip Code

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Filip G. Feller Treasuer
Name Title
240-283-0402

Area Code / Phone Number / Extension
301-762-1127

Area Code / FAX Number
ffeller@capitalbankmd.com

E-mail Address

www.capitalbankmd.com

Address (URL) for the Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request applies:

In accordance with the instructions on pages GEN-2

and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

|ZNO

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the

Office of Management and Budget, Paperwork Reduction Project (7 100-0297), Washington, DC 20503.
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Capital Bancorp, Inc. Form FR Y-6

One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014

Report Item la: Capital Bancorp, Inc. is not required to file Form 10-KSB with the Securities and Exchange Commission.

Report Item 1b: Capital Bancorp, Inc. will provide an Annual Report to all its shareholders.
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Capital Bancorp, Inc. Form FR Y-6

One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014

Report Item 2a: Organizational Chart

Sole managing member

/ Church Street Capi
Rockvﬂle Mar
. USA
Incorporated m* an

Report Item 2b: Domestic Branch Listing

Submitted via email on 03/18/15.
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Results: A list of branches for your holding company: CAPITAL BANCORP, INC. {2808590) of ROCKVILLE, MD.
The data are as of 12/31/2014. Data reflects information that was received and processed through 01/07/2015.

1. in the Data Action column of each branch row, enter one or more of the actions specified below.
2. If required, enter the date in the Effective Date column.

Astions

OK: If the branch information is correct, enter 'OK' in the Data Action column.

Change: (fthe branch information & incorrect or incompleta, revise the data, enter ‘Change’ in the Data Actlon column and the date when this information first became valid in the Effective Dte column.
Close: If a branch listed was soid or closed, entter ‘Close’ in the Data Action column and the sale or closure date in the Effectiva Date column.

Dalete: if 2 branch listed was never owned by this depository institution, enter ‘Defete’ in the Darta Action column.

Add: 1f a reportabla branch i missing, insert a row, add the branch data, and enter 'Add' in tha Data Action column and the apening or acquisition date in the Effective Date column.

1f printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orlentation, page scaling, and/or legal sized paper.
Submission Procedure

When you are finished, send a saved copy to your FRB contact. See the detailed instructions on this st for more information.
H you are e-mailing this to your FRB contact, put your institution name, city and state in the subject line of the e-mail.

Note:
To satisfy the FR Y-10 reporting requirements, you musst also submit FR Y-10 Domestic Branch Schedules for sach branch with a Data Action of Change, Close, Delete, or Add.
The FR Y-10 report may be submkted in 2 hardcopy format or via the FR ¥-10 Online application - https://) gov.

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only. Verification of these values is not required.

[EWeciva Date | Branch Service Type Branch ID_RSSD* | Popular Narme Street Address Jery [state [2ip Code [County Country FDIC UNINUM® [Office Number® |Head Office Head Office ID_RSSD* | Comments
oK Full Service (Head Office} 2808602 | CAPITAL BANK, NATIONAL ASSOCIATION 1 CHURCH STREET, SUITE 100 ROCKVILLE MD UNITED STATES 77667 O] CAPITAL BANK, NATIONAL ASSOCIATION 2808602
0K Full Service 3634901 |EYE STREET BRANCH 1776 | STREET NORTHWEST WASHINGTON _|DC UNITED STATES 466281 2| CAPITAL BANK, NATIONAL ASSOCIATION 2808602
oK Full Service 36348621 EXECUTIVE BOULEVARD BRANCH 6000 EXECUTIVE BOULEVARD, SUITE 101 |RoCKVILLE IMD 20852 UNITED STATES 492511 3| CAPITAL BANK, NATIONAL ASSOCIATION 2808602
oK Limited Service 3967873{RING HOUSE BRANCH 1801 E. JEFFERSON STREET |10CKVILLE IMD 20852 IMONTGOMERV UNITED STATES | Not Required Nat Required (CAPITAL BANK, NATIONAL ASSOCIATION Zmﬁﬁ

C:\Users\E1pwsO1\AppData\Local\Micrasoft\Windows\Temporary Internet Files\ACC701A\Branches for D2808590.xisx



Capital Bancorp, Inc. Form FR Y-6

One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014
Report Item 3: Securities holders

3.a. The Company has only two classes of stock authorized: Common and preferred. Current shareholders with ownership, control or
holdings of 5% or more with power to vote as of 12/31/14:

(1)(2) (1)(b) (1)(c) (H(c) (1)(©) (D)

m‘; f N S0 cQ 0L
Stephen N. Ashman USA 141,625 5.92% 9,524 31,984 183,133 6.21%

Rockville, MD
USA

James F. Whalen USA 159,535 6.67% 2,649 81,000 243,184 8.25%
Rockville, MD
USA

Joshua Bernstein USA 138,933 5.81% 3,395 0 142,328 4.83%
Washington, DC
USA

Frank E. Williams, Jr. USA 127,435 5.33% 3,725 20,000 151,160 5.13%
Merrifield, VA
USA

Steven J. Schwartz USA 126,925  5.31% 3,087 20,833 150,845 5.12%
Washington, DC
USA

Randall J. Levitt USA 167,216  6.99% 2,158 81,000 250,374 8.49%
Bethesda, MD
USA
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Capital Bancorp, Inc.

Form FR Y-6

One Church Street, Suite 300

Rockville, MD

20850

Fiscal year ended December 31, 2014

3.b. Securities holders not listed in section 3a above that owned or controlled 5 percent or more of any class of voting securities during the
fiscal year for which the report is being filed.

NONE

Report Item 4:

0

Insiders

(3)(b)

©)O)

4)(c)

Stephen N. Ashman nker Director and Director and N/A N/A N/A
Sarasota, FLA Chairman Chairman

USA

Scot R. Browning Banker Director and Director and N/A 3.89% N/A N/A

Rockville, MD
USA

Assistant Secretary

President
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Capital Bancorp, Inc. Form FR Y-6

One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014

Report Item 4:  Insiders (continued)

(1) (2) G)a) 3)(b) 3)c) (“4)a) 4(b) Il @)

President ' T 2.09% \ | H.T. Harrison & Sons,

Home

Wayne A. Harrison Director Director
Rockville, MD Improvement H.T. Harrison & Sons, Inc. (100%)
USA Contractor Inc.

W.A. Harrison, Inc.
President (100%)

W.A Harrison, Inc.
Twin Oaks Stables, Inc.

Chairman/President (100%)

Twin Oaks Stables, Inc.
James F. Whalen Real Estate Director Director President 8.25% N/A Investment Properties,
Rockville, MD Developer Investment Properties, Inc. (100%)
USA Inc.

Church Street LLC
Member (100%)
Church Street LLC

Gude Drive Properties
Member 11 (30%)
Gude Drive Properties 111
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Capital Bancorp, Inc. Form FR Y-6

One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014

Report Item 4:  Insiders (continued)

€)) 2) (3)(@) (3)(b) , 3)c) @) 4(b) (A(c)

Frank E. Williams, Jr. | Investor Director Director Williams Enterprises
Merrifield, VA Williams Enterprises of Georgia of Georgia, Inc. (97%)
USA
Managing Partner Structural Concrete
Structural Concrete Products, Products (99%)
LLC
Industrial Alloy
Managing Partner Fabricators, LLC
Industrial Alloy Fabricators, LLC (99%)
Chairman Wilfab, Inc. (40%)
Wilfab, Inc.

Williams Industries
Director (52%)

Williams Industries, Inc.
Bosworth Steel
Chairman Erectors (50%)
Bosworth Steel Erectors
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Capital Bancorp, Inc.

Form FR Y-6

One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014

Report Item 4:  Insiders (continued)

Frank E. Williams, Jr.
(Continued)

Chairman
Kaiser Group Holdings
Inc.

Director
Global Power Equipment
Group, Inc.

Director
Verdant Power, Inc.

Director
Capital Granite, LLC

Director
Electromotive, Inc.
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Capital Bancorp, Inc. Form FR Y-6

One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014

Report Item 4:  Insiders (continued)

) (2) (3)(a) (3)(b) ___(3X¢) (4)(a) 4(b) v (4)c)

Steven J. Schwartz Finance Director and Director and Manager 5.12% N/A Prudent Capital II,
Washington, DC Secretary Secretary Prudent Management, LP (100%)
USA LLC
Prudent Capital
Treasurer Equities IV, LP
Blake Construction Co, (100%)
Inc.
Prudent Capital
Treasurer MuniTrust, LLC
Blake Real Estate, Inc. (100%)
Treasurer

Bender Foundation, Inc.

Treasurer
Superior Building
Services, Inc.

Secretary

Pier 7, Inc.
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Capital Bancorp, Inc. Form FR Y-6

One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014

Report Item 4:  Insiders (continued)

O 2) ] G)a) 3)b) | 3)(c)

Joshua Bernstein state

“4)(a)

4(b)

#)(c)

Real E Director Director CEO, Bernstein 4.83% N/A Bernstein
Washington, DC Property Management Corp Management Corp
USA Management (65%)
President, Bernstein
Development Corp Bernstein
Development Corp
(68%)
Randall J. Levitt Real Estate Director Director President of Nellis 8.49% N/A NC Associates
Bethesda, MD Investor Corporation Corporation (50%)
USA

Nellis Management
Co. (50%)

Ramar Corporation
(25%)

NC Pennsylvania
LLC (100%)

Precious Legacy
LLC (100%)

First Aurora LLC
(100%)
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Capital Bancorp, Inc. Form FR Y-6
One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014

Report Item 4:  Insiders (continued)

) ____Q) G)(a) BXb) B)e) “)a) _ 4(b) ___(4)c)

&

Deborah Ratner- Real Estate Director N/A Director & Executive 0.26% N/A Forest City
Salzberg Executive VP Forest City Enterprises
Washington, DC Enterprises, Inc (90%)
USA
President

Forest CityWashington,
Inc., a subsidiary of
FCE

Board member
CubeSmart

Board Member
Jewish Federation of
Greater Washington

A Board of Trustee
Member
Kenyon College
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Capital Bancorp, Inc. Form FR Y-6

One Church Street, Suite 300
Rockville, MD 20850

Fiscal year ended December 31, 2014

Report Item 4:  Insiders (continued)

(D 2) (3)a) G)b) 3)e) (4(a) 4(b) (“4)c)

: Drahﬁ liafnr- B N - Bard Member
Salzberg District of Columbia
(continued) Building Industry

Association
Board Member

Meyer Foundation

Board of Trustee
Member
Urban Land Institute
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