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FRB RICHMOND
Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number. :

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official angﬂ is also a director, the chair-
man of the board must sign the repo‘Ert.

LR.T. Duniap, i

Name of the Holding Company Director and Official

Chairman

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent {o public release cf 2!
details in the report concerning thatmdividual. __ '

A7 'y

?
Signature of Holding 6ompany Diretér anyt OffiGal
C3312005
L

Date of Signature

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

[ is included with the FR Y-6 report

[ will be sent under separate cover

X is not prepareq, '

For Federal Reserve Bank Use Only

2NN ne2S

RSSD ID
Cl

Date of Report (top-tier holding company's fiscal year-end):

December 31, 2014
Month / Day / Year

NIA
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address
TCE Carporation

Legal Title of Holding Company

419 Main Stregt/PO Bex 3128

(Mailing Address of the Holding Company) Street / P.O. Box
Greenwood 50

City State

Zip Code

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Tramayne O Lee VP & Finanoial Controller
Name Title

864-942-1575

Area Code / Phone Number / Extension

8€4-227-5184

Area Code / FAX Number

tiee@ecountybanik com

E-mail Address

www Icheorpservices. com

Address (URL) for the Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

[:] Yes Please identify the report items to which this request applies:

D In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled “Confidential.”

@No

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information coliection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DG 20503.
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Form FR Y-6
TCB Corporation
Greenwood, South Carolina
Fiscal Year Ending December 31, 2014

Report item

1: The bank holding company prepares an annual report for its securities holders.
Report will be forwarded upon completion.

2a: Organizational Chart
TCB Corporation
Greenwood, SC
incorporated in South Carolina
100% 100% 83.500%
Countybank TCB Capital Trust | Greenwood Capital Associates, LLC
Greenwood, SC Greenwood, SC Greenwood, SC
Incorporated in South Carolina Incorporated in South Carolina Incorporated in South Carolina
100% 100%
Countybanc Insurance Services, Inc. Blue Sky Investment Properties, LLC
Greenwood, SC Greenwood, SC
Incorporated in South Carolina incorporated in South Carolina
100%

Countybanc Investments, Inc.
Greenwood, SC
Incorporated in South Carolina

* Blue Sky Investments - Managing Member
*Greenwood Capital Associates - Managing Member



Results: A list of branches for your depository institution: COUNTYBANK (ID_RSSD: 271529},
This depository institution is held by TCB CORPORATION {3147625) of GREENWOOD, SC.
The data are as of 12/31/2014. Data reflects information that was received and processed through 04/06/2015.

Reconciliation and Verification Steps
1. In the Data Action column of each branch row, enter one or more of the actions specified below.
2. Ifrequired, enter the date in the Effective Date column.

Actions

OK: Ifthe branch information is correct, enter 'OK' in the Data Action column.

Change: If the branch information is incorrect or incomplete, revise the data, enter ‘Change’ in the Data Action column and the date when this information first became valid in the Effective Date column.

Close: If a branch listed was sold or closed, enter 'Close’ in the Data Action column and the sale or closure date in the Effective Date column.
Delete: If a branch listed was never owned by this depository institution, enter ‘Delete’ in the Data Action column.
Add: If a reportable branch is missing, insert a row, add the branch data, and enter 'Add' in the Data Action column and the opening or acquisition date in the Effective Date column.

If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legai sized paper.

Submission Procedure
When you are finished, send a saved copy to your FRB contact. See the detailed instructions on this site for more information.
if you are e-mailing this to your FRB contact, put your institution name, city and state in the subject line of the e-mail.

Note:

To satisfy the FR ¥-10 reporting requirements, you must also submit FR Y-10 Domestic Branch Schedules for each branch with a Data Action of Change, Close, Delete, or Add.
The FR Y-10 report may be submitted in a hardcopy format or via the FR Y-10 Oniine application - https://yl0online.federaireserve.gov.

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only. Verification of these values is not required.

m_vm Branch Service Type Branch ID_RSSD* {Popular Name Street Address City State |Zip Code |County Country FDIC UNINUM* |Office Number* {Head Office |Head Office ID_RSSD*
oK Full Service {Head Office) 271529|COUNTYBANK 419 MAIN STREET GREENWOOD {SC 29646 GREENWOOD |UNITED STATES 5859 0{COUNTYBANK 271529
OK Full Service 3677841|DOWNTOWN MCBEE BRANCH  j201 W MCBEE AVE GREENVILLE {SC 29601 GREENVILLE |UNITED STATES 451754 7{COUNTYBANK 271529
OK Full Service 4488400|PELHAM BRANCH 3431 PELHAM ROAD GREENVILLE  |SC 29615 GREENVILLE |UNITED STATES 532016 10]COUNTYBANK 271529
OK Fuit Service 457024|NORTH BRANCH 583 BYPASS 72 NORTHWEST |GREENWOOD {SC 29649 GREENWOOD JUNITED STATES 219528 3{COUNTYBANK 271529
OK Full Service 528924|REYNOLDS AVENUE BRANCH 1230 REYNOLDS AVE GREENWOOD {SC 29643 GREENWOOD |UNITED STATES 219527 2|COUNTYBANK 271529




Form FRY-6
TCB Corporation
Greenwood, South Carolina
Fiscal Year Ending December 31, 2014

Report Item 3: Securities holders

(1)(a)(b)(c) and (2)(a)(b)(c)

Current securities holders with ownership, control or holdings of 5% or more Securities holders not listed in 3(1){a) through 3(1}© that had ownership, control or

with power to vote as of fiscal year ending 12-31-14 holdings of 5% or more with power to vote during the fiscal year ending 12-31-08.

(1)(a@) (1)(b) {1)(c) {1)(a) (1)(b) (1){c)

Name Country of Citizenship Number and Percentage of Name Country of Citizenship Number and Percentage of
City, State Country or Incorporation Each Class of Voting Securities City, State Country or Incorporation Each Class of Voting Securities
Martha H Dunlap Rev Trust 39,489 Shares - 8.314% N/A

Greenwood, SC USA Common Stock

R Thornwell Dunlap, il 45,644 Shares - 9.610%

Greenwood, SC USA Common Stock

Stephen L Davis 44,526 Shares - 9.375%

Greenwood, SC USA Common Stock

Leslie D Callison 39,020 Shares - 8.216%

Lexington, SC usAa Common Stock

Bonner D Sasser 38,320 Shares - 8.068%

Atlanta, GA USA Common Stock




Report Item 4: Insiders

(1), (2), (3Ma)(b){c) and (4)(a)(b)(c)

Form FR Y-6
TCB Corporation
Greenwood, South Carolina
Fiscal Year Ending December 31, 2014

{)c)
(1) (2) (3Xa) (3Xb) (3)(c) (4)(a) (4)(b) List Names of other
Name, City Principal Occupation Title & Position Title & Position with Title & Position with % of Voting % of Voting Shares companies if 25% or more
State Country if other than with BHC  with BHC Subsidiaries Other Businesses Shares in BHC in Subsidiaries of voting securities are
held
George W. Ballentine, Jr. Auto Dealership Director N/A President & Dealer Principal 1.1580% None George Ballentin Ford-
Greenwood, SC General Manager George Ballentine Ford- Lincoln-Mercury-Toyota
USA Lincoin-Mercury-Toyota (85%)
R Thornwell Duniap, il N/A Chariman President & CEOQ None 9.610% Direct None N/A
Greenwood, SC (Countybank) 14.486% Indirect
USA
Chairman
{Countybanc [nsurance Services, Inc)
Chariman & CEO
{Countybanc Investments Services, Inc)
M John Heydel Retired Director N/A Retired 0.9474% None N/A
Greenwood, SC
USA
Julian J Nexsen, Jr. Retired Director N/A President 1.1580% None N/A
Greenwood, SC Greenwood Communities
USA and Resorts, Inc
William B Patrick, Jr Attorney Director Emeritus N/A Attorney 1.8070% None N/A
Hodges, SC McDonald Patrick Poston
USA Hemphill & Roger, LLC
John H Stroud Manufacturing Director N/A President & CEO 1.9910% None The O'Dell Corporation
Greenwood, SC
USA The O'Dell Corporation {S0%)
G William Thomason Attorney Director Emeritus N/A Attorney 2.312% Direct None Caltison Dorn Thomason & Knott - 25%
Greenwood, SC Callison, Dorn, Thomason 6.944% Indirect CTC Enterprises - 33%
USA & Knott, PA
E.l. Davis Engineering Director Emeritus N/A Chariman & CEO 0.0000% None N/A

Greenwood, SC
USA

Davis & Floyd, Inc.




Form FR Y-6
TCB Corporation
Greenwood, South Carolina
Fiscal Year Ending December 31, 2014

Report Item 4: Insiders

(1), (2), (3)(a)(b)(c) and (4)(a)(b)(c)

(4)c)

(1) (2) (34a) (3)(b) (3)(c) (4)a) (4)(b) List Names of other

Name, City Principal Occupation Title & Position Title & Position with Title & Position with % of Voting % of Voting Shares  companies if 25% or more

State Country if other than with BHC ~ with BHC Subsidiaries Other Businesses Shares in BHC in Subsidiaries of voting securities are
held

Stephen L Davis Engineering Director N/A President 9.3740% None Davis & Floyd - 39%

Greenwood, SC Davis & Floyd, Inc. T&D Land Holdings - 41%

USA Cunberland Holdings - 50%

Cherokee investments - 50%
Habersham Land Company - 49%
Saunders Holding - 50%
Habersham Properties - 50%
Davis & Floyd International - 35%

William John Park Retired Director Emeritus N/A Retired 2.5570% None N/A
Greenwood, SC
USA



TCB Corporation Officers

R. Thornwell Dunlap, I1I, Chairman

Countybank Officers

R. Thormwell Dunlap, III, President & CEQ
Kenneth M. Harper, COO & EVP

Annette L. Huskey, CFO 8 SVP

James R. Fowder, Jr., Executive Vice President
David L. Bell, Senior Vice President
Geoffrey C. Crocker, Senior Vice President
Frederick A. Murphy, Senior Vice President
David A Tompkins, Senior Vice President
Merry E- Bagwell, Vice President

Melanie P. Darley, Vice President

David L. Dougherty, Vice President

Dustin C. Green, Vice President

Marko ). Huttunen, Vice President

W. I Jenkins, IT1, Vice President

Jennifer M. Johnston, Vice President
Tremayne D. Lee, Vice President

Annette L. Huskey, Treasurer 8¢ Secretary

Dayle C. Mumford, Vice President

J.D. Nelson, I, Vice President

Anstin T. Pollard, Vice President
Christopher S. Roberts, Vice President
Angelia V. Simpson, Vice President
Nancy W. Smith, Vice President

Richard H. Thomason, Vice President
Lynn G. Tumner, Vice President

Jason A. Boling, Assistant Vice President
Candice L. Cawood, Assistant Vice President
Brent S. Garrett, Assistant Vice President
Amy T. Lyles, Assistant Vice President
Lisa M. Tolbert, Assistant Vice President
Danielle W. Fields, Banking Officer
Crystal K. Peterson, Banking Officer

Countybanc Insurance Services, Inc. Officers

Rudy J. Painter, Vice President 8 Division Manager
Peggy A. Bowers, Assistant Vice President

Robert E. Templeton, Assistant Vice President

Countybanc Investment Services, Inc. Officer

Frederick A. Marphy, Senior Vice President 8 Division Manager

Greenwood Capital Associates, LLC Officers

J. Philip Bell, President & Chief Compliance Officer
Walter B. Todd, III, Chief Investment Officer

Denise H. Lollis, Director of Firm Operations & SVP
David A. Halloran, Senior Vice President

Dr. John W. McAlhany, Senior Vice President

John D. Wiseman, Senijor Vice President
Melissa D. Bane, Vice President

Brian L. Disher, Vice President

C. William Bond, IV, Assistant Vice President
Lessa E. O’Dell, Assistant Vice President

g
TCB

CORPORATION

2014 Annual Report

TCB Corporation
419 Main Street
Greenwood, SC 29646
869-942-1500
www.TCBCorpservices.com

Banking » Insurance » Mortgage » Investments » Trust




Selected Financial Highlights

Commolduied Belance Siwet
Decwmber 3
200
Avosts
Cash & Due From Banks. 22,041,412 12,390,335
Securities 65,636,837 63.0M.848
Faderal Funds Sald -
Laans Roceiveabis, net 231,060,426 223,856,272
Propartios & Equipment, net 1,857,706 12050882
Aczrued Iarest Racaivabie 768903 912,820
Other Assats 17.042,674 7.1, 424
TowlAsen 340,408,368 S4EEAIN
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Trugs Prefored Securiies 4,855,000 555,000
Accrued Expansos & Othes tiaki 3741895 279622
Tond Uisbitee 23857
Comman Stock 1,187,388 1,467,388
Additional Paid-in Capitel 526,436 5133008
Ratained Earnings 20278750 18.29),208
Mt Unreskzad Gain/ (Loss)
on AFS Seaurities 491,94 {817,748
Not unrocogniced Gai/ (Loss)
on Pension Plan (862,35 0179,49)
Tatal TCB Corporation
Stockhotder’s £ guity 26,312,131 2,614,504
an-comtrolling Infereet 1121756 960,460
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TCB Corporation Board of Directors

George W. Ballentine, Jr.
President & Dealer Principal
George Ballentine Ford-Lincoln-Toyota

Stephen L. Davis
Presidenc & CEO, Davis & Floyd, Inc.

R Thomwefl Dunlap, IIT
Chairman, TCB Corporation

M. John Heydel
Retired President & CEO
Self Regional Healthcare

Julian J. Nexsen, Jr.
Rerired President

Greenwood Communities & Resorts, Inc.

John H. Stroud
President & CEO
The O'Dell Corporation

William B. Pasrick, Jr.
Corporate Counsel & Director Emeritus
Atorney, McDonald Patrick Law Firm

E. 1. Davis, Jr., Director Emeritus
Chairman, Davis & Floyd, Ine.

William John Park, Director Emeritus
Retired President, Park Sced Company

G. William Thomason, Director Emeritus

Attorney, Callison Dorn Law Firm

A Letter from the Chairman

For the year ending December 31, 2014, TCB Corporation's consolidated net income was $4,137,100, representing a return of sharcholder
equity of 15.65%. Total assets at year-end were $348,406,358 as compared to $334,893,381 at year end 2013, a 4.04% increase.

2014 was a successful year with proficability and professionalism leading the way. The key driver to our success is the continued ability to
obrain low cost non-interest hearing deposits. Throughout 2014, the bank increased average non-interest bearing deposics by §13,956,000
or 23.61%.

The Countybank and TCB Corporation Boards of Dircctors welcomed Stephen Davis as a new director in April 2014. Stephen is President
and CEO of Davis & Floyd, Inc. where he is ible for project coordi
W value the knowledge and

business d governmencal affairs

and outside i Stephen has brought to the table.

Year after year, diverse product offerings and personalized care and atcention by experienced and knowledgeable financial experts across
bank, Countybank Trust, Countyb
Invesemeats Services, Inc. and Greenwood Capital Associates, LLC—prove o be our most strategic comp

Insurance Services, Inc., Countybanc
d bighligh
ge. Select

k Mortgage, C

our distincr business units—C

from our lines of business are noted below.

+  David Tompkins, Senior Vice President, was named Greenwood Market Executive, In his new role, David's focus is developing and
leading market specific strategies as well as managing the banks’ salcs and business development initiatives.

*  Our Trust Services team celebrated prowdh in assets managed from $1.06 billion at year end 2013 to $2.3 billion at year end 2014,
a new record for the division.

*+  Greenwood Capital Associates, LLC achieved $1 billion in assers managed, resulting in a 49% growth in net income from
$665,949 in 2013 to $1,037,885 in 2014.

+ Countybanc Insurance Services, Inc. named Rudy Paincer Division Manager in December.

Looking forward to 2015, w are well positioned as an asset sensitive institution to benefit from the rising interest rates anticipated by
the Federal Reserve. While margin compression is prevalent across the entirc banking landscape, our core deposit strawcgy of growing
non-intetest bearing accounts will provide strength heading inco the next rate cycle. The demands of regulatory compliance have
persisted beyond the financial crisis, yes we continue to meet and manage those demands well and will coninue to do so through expense

management and resource allocation.

we believe banking will be i ly sought

lled predominately by bank

after in the markets we serve. For that reason, TCB Corporation remains commitred to growth through safe and sound business practices

Although the nation's finances may be

and by delivering the highest levels of service, responsiveness and attention to detail to stand out among the competition. Your investment

and continued suppart of TCB Corporation is appreciated.

We look farward to seeing you at our Annual Shareholder Meeting to take place on Thursday, April 16, 2015 beginning at 2:30 p.m. at

R Thornwell Dunlap, 111
Chairman, TCB Corporation

Countybank's Main Office at 419 Main Strcet, Greenwood, SC.




