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FRB RICHMOND 
Annual Report of Holding Companies-FR Y-6 

.t()PY 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1}, 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act. Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
individual who is a senior official and is also a director, the chair
man of the board must sign the report. 

1. William J Pasenelli 
Name of the Holding Company Director and Official 

CEO, President 
Title of the Holding Company Director and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to information regarding individuals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Information," 12 C.F.R. Part 261, 
that the Reporter arKt individual consent to public release of all 
details in the report concerning that individual. 

Slg'""m~"" Olf"'" 
03/28/2016 
Date of Signature 

For holding companies nDt registered with the SEC-
Indicate status of Annual Report to Shareholders: 
0 is included with the FR Y-6 report 
0 will be sent under separate cover 
0 is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 25?..33""65 
C.l. 

This report form is to be filed by all top-tier bank holding compa
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify
ing foreign banking organization under Section 211.23 of 
Regulation K (12 C.F.R. § 211.23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an information collection 
unless it displays a currently valid OMB control number. 

Date of Report (top-tier holding company's fiscal year-end): 

December 31, 2015 
Month I Day I Year 

N/A 
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code) 

Reporter's Name, Street, and Mailing Address 
The Community Financial Corporation 
Legal Title of Holding Company 

P.O. Box 38 
(Mailing Address of the Holding Company) Street I P.O. Box 

Waldorf MD 20604 =..::...::....::.....:...._ __ _ 

City State Zip Code 

3035 Leonardtown Road, Waldorf, Maryland 20601 
Physical Location (if different frOm mailing address) 

Person to whom questions about this report should be directed: 
David D Vaira SVP-Treasurer 
Name 

240-427-1 040 
Area Code I Phone Number I Extension 

301-843-3775 
Area Code I FAX Number 

vairad@cbtc.com 
E-mail Address 

N/A 

Tille 

Address (URL) for the Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

0 Yes Please identify the report items to which this request applies: 

!RI No 

0 In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

0 The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

Public reporting burden for this Information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and 
maintain data In the required form and to review instructions and complete the Information collection. Send comments regarding this burden estimate or any other aspect of this collection of 
Information, including suggestions for reducing this burden to: Secrelary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, 111/ashlngton, DC 20551, and to the 
Office of Management and Budget, Paperwork Reduction Project (7100-0297), 111/ashington, DC 20503. 

1212015 



2015 

1 The Bank Holding Company prepares an annual report for its shareholders and Ia regimwed with 1he SEC. 

2a 

100%~ 
ofCBTC 

oiTCCTI&R 

100%~ 

CMCT 

100% OWNERSHIP OF COMMUNilY BANK OF TRI-COUNlY, TRI-COUNlY CAPITAL TRUST I AND II) 
The Community Financial Corporation 

NO LEI 
Waldorf, Maryland USA 

State of lnc:orDOf8lion -Marvtand 

STATE OF INCORPORATION- MARYLAND ORGANIZED/ESTABLISHED IN MARYLAND 
Community Bank of the Chesapeake Tti.County C.pltal Trust I (TCCT I) 

NO LEI NO LEI 
Waldaf, Maryland USA Waldaf, Maryland USA 

100 %OWNERSHIP OF COMMUNilY MORTGAGE CORPORATION OF TRI.COUNlY 

STATE OF INCORPORATION- MARYLAND 
Community Mortgage Corporation of Tri.county (CMCT) 

NO LEI 
WaldOif, Maryland USA 

-- _L ___ -- -

I L --- E--- I 

"""" 1 

ORGANIZEOIESTABUSHED IN MARYLAND 
Tn.County Cephal Trust II (TCCT II) 

NO LEI 
Waldorf, Maryland USA 



Relults:A lstoftnnchesforyow cMposltory lnsdtutlon: COMMUNITY BANK OF THE CHESAPEAKE (ID_RSSO: 697978). 
This deposkory lnstttutlon Is held by COMMUNITY FINANCIAL CORPORATION, THE (2523389) of WALDORF, MO. 
TM UC. are • of 12/31/2015. Data rwflects lnfonn8tlon tMt wa ~ and procresMd tfw'ouP 01/01/2016. 

n , thn "" ytdllsatlpn Stw 
1. lnt:M Dlllll AcdDn column ofHcfl branch row, enter one ormoreoftfle llctlons spec:lfled below. 
2. tfNqUired.enterthedatelnthe Efhctlw Ddt column. -OK: tf 1M tnnch lnform8tion Is conwct. enter 'Ok' In the on. Actloa column. 
a..nae: If the branch lnfonnatfon Is lnc:orNCtorlncom~Mte. rwfletM At~. enter 'CMnp'lnttle o.t.Adloll cobnn and the date wtwnthls Information first becllm.vald In the Etr.cdve Dna column. 
doN: If a branch listed was sold or dosed. enter 'Close' Jn the Dda Adlon cofumn and the sale or dosure date In tht Etr.cdve Dna column. 
Deletie: If a branch listed wa ....,. OWMcl bv tflls dllposttory 1nst1tutton. enter 'Oellte'ln the a.ta Adton column. 
Adell: If a reportable lnnch Is mlssfnl,lnlarta row, add the branch data, and enter 'Adff lntt. on. Action column and the operlinl or acq'*kkln date In the nr.ctlve Dna column. 

If prtntq:thls list;, you may need to adJustyo4.1riMPMtup In MS exc.l. Try usqlandsalpe orientatkJn. papscalfnt. artd/wllpl sized peper • ....... ,.....,. 
When you ~flnlshed.SMCI a saved copy to yourfRB contact. S..tht dialled lnstructlonsonthlsstteformore Information. 

If you ar..-malllnltNstoyow FR8 c:ontac:t. put your 1nstttut1on name. dty and state In the subjed: lneoftht....,..L 

·-To satisfy the FR y.m......-. ............... you must also submit FR Y·lO Domeltlc BranchSc:Mdutasforeach branch wlha a.ta Adloll ofehlnce. Close, 0e11t-. or Add. 
TM FR Y·10 NP0rt may bt submitted In a hardcopy fonnat or via the FR Y·10 Online application - https://yU)onllne.r.cw.tr..v..p. 

• FOK: UNINUM, Offlce Number, and IO_RSSD columns areforrer.r.nc. only. Verilfcation ofU..valuells not rwqulrwd. 

--""" -ID - --
OK .......... ,_d<>flko) 697978 COMMUNITY BANK OF THE OIESAPfAKE 30!5 LEONARDTOWN ROAD WALDORF 

OK , ......... 2561345 BRYANS ROAD BRAN0t 801.0 MATTH£WS ROAD BRYANS ROAD 

DK , ......... 2561381 LEXfNTON PARK BRANCH 22730THRH NOTOI ROAD CALJFOIII"A 

OK , ......... li04SQ02 OfARL.01'1'IHAUBRANOI 30165 THREE NOTOI RD CHARLOTTE HALl 

01( , ......... 2561363 DUNKIRK BRANOi 10321SOUTHERN MARYLAND BLVD DUNKtRK 

OK , ......... 25613!6 LA PLATA BRANCH lOlDRURYDR LA PlATA 

OK , ......... 2561372 LEONARDTOWN BRANCH 25395 POtNT LOOKOUT ROAD LEONARDTOWN 

OK .......... 3812101 LUSBY IIIWIO< 11n5 ROUS8Y HALL ROAD LUSBY 

01( , ......... 33545011 PRINCE FREDERICK 8RANOt 200 MARm SQUARE DRIVE PRINCE FREOEIUCK 

OK , ......... 2685607 SAINT PATRICKS BRANot 20 SAtNT PATRtCKS DR WALDORf 

DK , ......... 4744517 C8TC 8RANCH CENTRAL PARK 1340 aNTRAL PARK BOULEVARD SUITE 106 FREDfRICKSBURG 

01( .......... .. 78830 KJNG GEORGE BRANCH 16384CONSUMER ROW KING GEORGE 

..... Coolo 

MD 20601 

MD 20616 

MD 20619 

MD 20622 

MD 20754 

MD """"' 
MD 20650 

MD 20657 

MD 20678 

MD 20603 

VA 22.al 

VA 22485 

Cou FDICUNINUM-
,_,.. _ _ ,_ 

NHdOflloaiD~ -
CHARLS UNntD STATES 07!7 0 COMMUNITY BANK OF THE OIESAPEAKE 697978 

CHARLES UNIT£D STATES 282571 103 COMMUNITY BANK OF THE OIESAPEAKE 697978 

STMARYS UNIT£0 STATtS 282S68 2 COMMUNrTY BANK OF THE OIESAPEAICE 697978 

STMARYS UNIT£0 STATES 365256 107 COMMUNITY BANK Of THE OIESAP£AKE 697978 

CALVEIIT UNrTEDSTATtS 267503 101 COMMUNITY BANK Of THE OIESAP£Mt 697978 

CHARLS UNITm STATES 282570 102 COMMUNITY BANK OF THE otESAPEAK£ 697978 

STMARY$ UNITED STATES 282567 1 COMMUNITYBANKOFTHEOfESAIIEAKE 697978 

CALVERT UNITED STATES 4llll07fi 109 COMMUNFTY BANK OF THE CHESAPEAKE 697978 

CALVERT UNITED STATES 443545 108 COMMUNITYIANKOFTHEOiESAPEAKE 697978 

CHARlS UNIT£DSTATES 282573 105 COMMUNITY BANK Of THE CHESAPEAKE 697978 

FIWlEIIIClCSIMJG arv UNITm STATES 
... _ . .......... COMMUNITY BANK OF THE otESAP£AKE 697978 

KING GEORGE UNITED STATES 532150 110 COMMUNITY BANK Of THE otESAPEAKE 697978 



The Community Financial Corporation 
December31. 2015 

REPORT ITEM 3: SECURITIES HOLDeRS The Community Financial Corporation 
FISCAL YEAR 1213112015 

Current Shareholders wl1h ownerstip, conlrol or holdings of 5% or mare 
with power to vote as of fiscal year 12/3112015 

(1) (a) (1)(b) 
NAME AND ADDRESS COUNTRY OF CITIZENSHIP OR INCORPORATION 

Michael L Middleton USA 
La Plata, Matytand USA 

Community Bank of Tri-Coc.nly USA 
Employee Stock Ownership Plan 
Waldoff, Matyland USA 

Basswood Capital Management, LLC USA 
New York, New YoiX USA 

Bane Fund VI,VII,VU!,IX LP. USA 
Chicago, Illinois USA 

EJF CapltalllC USA 
Artilgton, VA USA 

Marulife Financial Corporation Canada 
Toronto, Canada 

C. - -----· 

3.2 Shareholders nof listed in 3(1)(a) through 3((1(c) that had ownership. control or holdings ol5% or more 
with powa-10 vote as of fiscal year 1213112015 

(2)(a) (2)(b) 
NAME AND ADDRESS COUNTRY OF CITIZENSHIP OR INCORPORATION 

NONE 

NONE 

(1) (c) Number and Percentage of 
Each Clase of Voting Securities 

256,335- 5.63% Common Stock 

233,863- 5.00% Common Stock 

459,016-9.90% Common Stock 

265,032- 5.70% Common Stock 

293,395- 6.30% Common Stock 

241,023- 5.20% Common Stock 

(2) (c) Number and Percentage of 
Each Class of Votlna Securities 

I 

FRY-6 
Report Item 3:Shareholdens 



REPORT rTEM 4: INSIDERS 

with~IOWIIIII•t:Af*-lyear1213112015 

(1) 
NAME ANO ADDRESS 

MichMfL Miclcllllan 
La Plata, MD 
""""">'USA 

.... Todd,__, 
1/iomo,VA 
!CountrY USA 

"'-YC . .,_..... 
lA-MD 
I""'-uSA -J-i:::...""J.::MD 
LDuii;P..JenkiM,Jr. 
La PWa, MD 
"'"-USA 

....... ..Joellllh ... Jr. 
c.lforria,MD 
Cc&nry USA 

...,_R.........., 

............ 0 
Cc&nryUSA 

.to.ph v. Sflone Jr. 
l.eorwdlown, MD 
Cc&nryUSA 

M. Arwhed J.vaid -.MD 
Cc&nryUSA 

PhiioT.-. 
Prince Frederick, MD 
Cc&nryUSA 

(2)_0ccu_ 
If OIMr than wHh BHC 

NIA 

-CEO--

NIA 

NIA 

FWtn1r In law&m .r.ntcN Uw Fnn LLC 

~MdCEO 

___ .,.,.,.._ 

--~0.. 
~ec...ty-
t:A Economic DeYalapnw-4 

awr....t ()perMor..Joe Sflone lnMnn::e/lqtttr.y 

Preeident. C()()..Snwtnri( 

c>wr..and Opendor-Phllp T. GoldiWn ---

TheCc:w'nrnLriCyF.,....Corporation 
FISCAL YEAR ENDING 12131f.!015 

(I) (a) 
TITLE AND POemON wmt ...C 

Choionon 

........ 

........ 
Pre8idlnt, Chilfe.cutiwOIIIceriDirllcl 

........ 

........ 

........ 

........ 

........ 

........ 

The community Financial corporation 
December31, 2015 

(3)(b) (>)(C) 
TITLE AND POemON wmt -..siDIMlES TITLE AND POemON wmt OTttER-

.....-Cholonon NIA 
(Community .... dTho"-l 

........ Pre8idlnt, CEO Mldlwc.,........,. 
(Community .... dTho "-l 

CNol........,.,_. 
(Community .... dTho "-l NIA 

Pre.idant,Chilf Fm.::ill Officer,Directiar 
(Corrwradlr a..orn. ~) NIA 

........ ~~lllwFinnLLC 
(Community .... dTho"-l t...oW.P . ..Ienkn,PA 

........ PNelcllni:...:ICEO 
(Community .... dTho "-l 

___ .,__ 

........ --~~ 
(Community .... dTho"-l ~County-

dEccncm;c-

........ awr.. and ()perft:Jr.JoeStont ~Arii«:Y 
(Community .... dTho "-l 

........ 
-~ (Community -dTho "-l 

........ OWnlr Md OperDr-Phlip T. Gc*:Wiin 
(Community S..kdTho "-l ---

- .. =-...... ...... 

0.1 .... 

...... 

'·""" 
....... 

...... 

0.21 .. 

...... 

··-
0.1ft 

(4)(c) 
u.t ........ ottw~ 
If> 25% wting MCWtliea .. hllld _ .. ...:!!.. .. - (Lilt rwne t:A CCJm1*1Y Md --Ncno 

Ncno 

Ncno 

None 

Ncno 

Ncno 

Ncno 

Ncno 

Ncno 

Ncno 

NIA 

NIA 

NIA 

NIA 

...,..,.UwfirmLLC 

'""" 
NIA 

NIA 

.ao.Stont .......... ~ 

'""" 

--""" Philo--e..-'""" 

FRY-6 
Report ltilm 4:Dhc:tr:n.,., Oflic;ere 
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