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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844(c)(1)(A)); sections 8(a)
and 13(a) of the International Banking Act (12 U.S.C. §§ 3106(a)
and 3108(a)); sections 11(a)(1), 25, and 25A of the Federal
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 611a); and sec-
tions 113, 166, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5365, 5412, 1850a(c)(1), and 5488(b)(1)). Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K (12 CF.R. §
211.23). (See page one of the general instructions for more detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) is not required to respond
to, an information collection unless it displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. in the event
that the top-tier holding company does not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the report. If the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General Instructions for the
authorized individual who must sign the report.

I, Charlie Rogers

Nama of the Holding Company Director and Official

CapGen Capital Group Il LLC-SVP &CFO

Title of the Holding Company Director and Official =
attest that the Annual Report of Holding Companies (including
the supporling attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief,

With respect to information regarding individuals contained in this
report, the Reporier certifies that il has the authorily to provide this
information lo the Federal Reserve. The Reporer also certifies
that it has the authority, on behaif of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submilted in accordance with the Board's
‘Rules Regarding Availability of information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all

details in the report concerning that individual.
P — v — e e == AN
Signature of Holding Company Dirsctor and\Oficial

03/29/2017

Date of Signature

Date of Report (top-tier holding company's fiscal year-end):

December 31, 2016 CNOLELeooe
Menth / Day / Year

A TN .

Reponter's Legal Entity Identifier (LEl) (20-Character LEI Cose)
Reporter's Name, Street, and Mailing Address

CapGen Capital Group N LLC . .

Legal Title of Holding Company
120 West 45th Street - Suite 1010
(Mailing Address of the Holding Company) Street / P.O. Box

New York Ny

al.y_-,.... s S S g

Ph}%ic;r f&:‘él'i-c;r'\“(if differenmom mailing addre—ss) B
Person to whom questions about this report should be directed:
Charlie Rogers SVP & CFO

Name T Tiwe
212-542-6876

Avea Code / Phone Number / Extension
212-542-6879

Area Code / FAX Number
charogers@capgen.com
E-mail Address
hitp://capgen.com

Address (URL) for the HOI%-COESQny'S web page

For holding companies not registered with the SEC-
fndicate status of Annual Report to Shareholders:

[J is included with the FR Y-6 report

{33 will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

rRssolD ST 200 R |

Gile™

R C——

Is confidential treatment requestad for any portion O=No Il __
of this report submission?........... venssms ey e 1=Yes OJ

In accordance with the General instructions for this teport
(check only one),

1. aletter justifying this request is being provided along

with the report .......... senen sy T T g D
2, a letter justifying this request has been provided
saparately ci.coseinsssirensissscisivissasivrssitreans sevansnvrienine [:]

NOTE: Information for which confidential treatment is being
requested must be provided separately and labeled

as "confidential."”

Public reporting burden for this informalion collection is estimated to vary trom 1.3 to 101 hours per response, with an average of 5.50 hours per response, Including time lo gather and

in data in the required form and 10 review inslruclions and complete the inf lion colleclion. Send comments regarding this burden estimale or any olher aspect of lhis collection of
information, including suggestions for reducing this burden 10; Secretary, Board of Governors of the Federal Reserve Syslem, 201h and C Streels, NW, Washington, DG 20551, and to the
Office of Management and Budget, Paperwork Reduclion Project (7100-0297), Washington, DC 20503, 1212016




For Use By Tiered Holding Companies
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Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies

below.

CapGen Capital Group Il LP

Legal Tille of Subsidiary Holding Company
120 West 45th Street - Suite 1010

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Sireet/ P.O. Box (Mailing Add of the idiary Holding Company) Street / P.O. Box
New York NY 10036
City Stale Zip Code City Stale Zlp Code

Physical Locatlon (if different from mailing address)

Physical Location (if different from mailing address)

Seacoast Banking Corporation of Florida

Legal Tille of Subsidiary Holding Company

815 Colorado Avenue

Legal Tille of Subsidiary Hoiding Company

(Mailing Address of the Subsidiary Holding Company) Street/ P.O, Box

Stuart FL 34994

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical Localion (if different from mailing address)

Physical Location {if dilferent from mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Sireet / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip Code

City State 2ip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legal Title of Subsidiary Holding Company

Legal Titie of Subsidiary Holding Company

{Mailing Address of the Subsidiary Holding Company) Street / P.Q, Box

{Mailing Address of lhe Subsidiary Holding Company) Sireet/ P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (it different from mailing address)

42/2012
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Results: A list of branches for your depasitary instilurion: SEACCASY RATIONAL BARK (ID_RSSD; 34537)
This depository institution is held by SEACOAST BANKING CORPORATION OF FLORIDA {1085013) of STUART. 1
The data are as of 12/21/2016. Data reflects information that was received and processed through 01/10£2017.

Reconcilistion and Verification Steps
1. in the Data Action column of ezch branch row, enter ane or mere of Lhe actions spexified below
2. 1f required. enter the date in the Effective Date column

Actlons

OK: If the branch information is correct, enter’ 0K’ in the Data Action column.

Change: Il the branch revise the dara, enter’Changs’ in the Data Action calumn and the date when Lhis information firsi became valid in theEffective Date calumn.
Close: If a branch listed was sold or closed, enter Close’ in the Data Action column and the sale or closure date in the Effective Date column,

Delete: If a branch listed vas never owned by this depositary institution, enter ‘Delets’ in the Data Action celuman.

Add: If a reportable branch is missing, insart a row, add the branch data, and enter Add' in the Data Action column and the opening or acquisition date in the Effective Date column,

is incorrect or

[t printing this list, you may need to adjusl your page setup in MS Excel, Try using fandscape orientation, page scaling, and/or legal sized paper.

Submi Procedur;
When you are finished, send a saved copy to your FRB contact. See the detailed instructions an this site for more information
If you are e-mailing this to your FRB contact, put your inslilution name, city and state in Lhe subject line of the e-mail

T ARESE =
Branch
Branch Service iD_RssD* |Popular Name Street Address city State_|Zip Code |Co Country EDIC UNINUM® |Office Number* |Head Office
[OX [12/31/2016 _[Full Service (Head 33537 |STACDAST NATIGNAL BANK 315 COLORADO AVENUE STUART FL(3eese  [madmn [UNITED STATES (99 0 [SEACOAST HATIONAL BANK
O [1/3373016 {Full Service 730547 [ APOPKA OFICE 345 EAST MAIN STREET A70PKA FL_ (32703 |ORANGE UNITED $TATES Not Required | Not Reauired | SEACOAST NATIONAL BANK
oK 11, 16_|[Full Senvice 2278055 ARCADIA BAANCH 1601 EAST OAK STREET [ARCADIA | T DESOTO UNITED STATES |281360 % [SEACOAST NATIONAL BANK
O |12/3172016 [Full Service 2355330/ CLERMONT OFFICE 1000 EAST HIGHWAY 50 (CLERMOMT T |34711  [LAKE UNITED STATES |Not Required |Not Required | SEACOAST NATIONAL BANK
ok 11 15 |Full Service 3447531 CLEWISTON BRANCH 390 SOUTH BERNER ROAD Iceewriston FL [3%4z0 ENDRY UNITED STATES | 15522 53 SEACOAST NATIONAL SANE
OK [13/31/2016_|Full Setwice 3383607 | DAYTONA BAANCH 1596 HORTH CLYDE MORAS. ARD | DAYTONA BEACH FL_ {32137 |VOWUSIA URATED STATES |Hot ed [Nt ol |SEACOAST NATIORAL BANK
Ok 11273172016 |Full Service 391720 | LUSTIS (LAKE C: - £ BURLEIGH BLYVD BIANCH € P 33726 WA UNITED STATES |Noc Reguired _INet d__ | STACCAST NATIONAL BANK
oK [13/3172016 _|Full Service 1825838/ FORT PIERACE BRANCH FORT PIRACE | G ET T O UNITED STATES [admsy 19 SEACOAST NATIONAL BANK
1 16 [Fail Service 1533310/ HOBE SOUND BRANCH HOBE SOUND FL__ 33255 [MIARTIN UNITED STATES 286572 15 SEACOAST NATIONAL
Ox 11313016 |Full Service nmimnsw.num JENSEN BEAOH fL_|3495T [maNmiN UNITED STATES [283114 1 SEACOAST NATIONAL BANK
ox__ 11 16 [Full Service 3313983 INDUANTOMWN ROAD BRANCH TUMTER FL__|332%8  |PALM BEACH [UNITED STATES 436705 3 SEACDAST NATIONAL BANK
0% 112731/2016 |rul Service 3521937 [LAKE MARY OFFICE LAKE 3 FL__ |33746  [SCMINOLE  |UNITED STATES |tiat Requi Nog SEACGAST RATIGNAL EANK
ox 13 16 |Full Service [LANTANA TL__ 133452 |PALMBEACH |UNITED STATES |HotReauired |Not SEACGAST RANONAL BANK
ox 11273172016 [Full Service LONG FU_ [32750  [SEMUNOLE |UNITLO STATES [Not Not #d_ |SEACCAST RATIONAL BANK
0K [12/31/2016 _|rul Service LONGWOO0 FL__|32779  [SEMINCRE |UNITED STATES [Mot Not [SEACOAST RATIONAL BANK
0K |12/31/2016 |Fal Service, 3317557 | SOUTH ORALANDO AVENUE BRANCH 541 SOUTH ORLANDO AVENUE SUITE 100 | MAITLAND R |32751  |CRANGE UNITED STATES & [SEACOAST HATIONAL BANK
K132, 6 _|Tuil Senvice 2505091 | MELSQUNNE BRANCH 300 GOUTH HARSOR CITY BOUREVARD MELDOURNE FL__ (32901 |BAEVARG |UNITCD STATES |MotRegulred  |Nat o0 | SUACCAST NATIONAL BAYK
ok 1 6_|Full Sexvi AL IEVIERA BRANCH 105 CAPRON TRAIL MELBOURNT Pl {30940 |sMevARD  |UNITED STATES |Not ed__|Not Regui [SEACOAST NATIONAL DANK
0K |13/3172016 |Full Service 3265357| NORTH PARRDTT BRANCH 500 NORTH PARROTT A OXLECHOBEL FL_ 34972  |OKZFCHOBIT |UNITEO STATES |a78088 2 |SEACOAST NATIONAL BANK
ok 11 £ |Fud Senace 07931 | SOUTH PARRDTT BRANCH 1409 5 PARROTT AVENUE lo«eouu FL__ 32974 |OKEECHOBED |UNITED STATES |35858 St SEACCAST NA <
Ok 32/31/2018 | Full Service 4876771 | LAKE NONA OFFICE 3580 NARCOOSSEE RD, SWATE 1 ORLANDO FiL 32827 ORANGE UNITED STATES |Not Required ! Not Required SEACCAST NATIONAL BANK
OX 112/3173016 [Ful Senvice 3562236 | DRLANDO (DOWNTOVN] - M. ORANGE AVE BRANCH S50 NORTH ORANGE AVENUE, SUITE 101 __|OALANDOD FL__ 132801 |ORANGE UNITED STATES |Not Required _|Not Required _|SEACOAST NATIONAL BANK
0% b} £ |Fuil Serte 3742150/ ORLANDO (DR PHILLIPS] « CONROY WINDIRMERE RD BRAKCH 6752 CONROY WINDERMERE ROAD GRLANDO FL 32835 ORANGE UNITED STATES INot Required Not Required SEACOAST NATIONAL BANK
ok 1120112016 |Full farvice TECRE2T ORLANDE (SOUTH OALANDG - £ GORE ST ERANCH 120 SAST GORF STAEET ORLANTO I [3re0e  |omanae USNITED STATES |Hot Requirad Mot flequired | SEACOAST RATIONAL BANK
32/3172015 | Full Service 2594428] ORMOND BEACH BRANCH 1240 WEST GRANADA BOULEVARD ORMOND BEACH [ EFTE) URITED STATES |Not Required | Not Requi SEACGAST NATIONAL BANK
lox 3 & _|Fuil Service 3739438/ OVIEDQ WINTER SPRINGS BRANCH 7839 CLAYTON CROSSING WAY OVIEDO 33745 |SEMINOLE _|UNITED STATES |Not Required _|Not Required | SEACOAST NATIONAL BANK
<3 13/31/2016 | Full Secvis 3445432 PGA OFFICE 3001 PGA BOULEVARD PALM BEACH GARDENS ’s\ 33410 PALM GEACH |UNITED STATES [451593 150 SEACOAST NATIONAL BANK
0K 12 6 [Full Service 1R957801 MARTIN DOWNS BRANCH 2501 SW HIGH MEACOW AVENUE PALM CITY i 34930 MARTIN UNITED STATES 286589 122 SEACOAST NATIONAL BANK
ok 11 Tull Service 39219001 PORT ORANGE BRANCH 4720 CLOYE MORRIS B\VD PORT ORANGE R |39 |voissa [UNITED STATES | Not Ro ot RATIONAL BANE
oK [12/31/2016 _|Full Service 4158220 GATLIN BRANCH 1790 SW GATUN BLVD PORT SAINT LUCIE fL__|34953  [ST LUCIE  |UNITED STATES [475505 57 SEACOAST RATIONAL BANK
oK 11 i6_[rull Senvice 2253005 | SAINT LUCIE WEST || BRANCH 1100 SW ST, LUCE WEST ALVD PORT SAINT LUCIE L |3:988 ST LUCIE  |UNITED STATES [181120 £ SEACOAST RATIONAL BANK
Ok [1231/2016 |Full service L3S5H70 [ TIFFANY BRANCH 3638 SOUTH US 21 PORT SAINT LUCIE . 38552 CLWOE  [UNITED STATES (274183 20 OAST NATIGHAL BANK
ox___[3 6 |Full Service T1e031 BRANCH 1108 5% PORT ST. LUCIE BLVD VORT SAINT LUCIE 28 2 LUGIE _|UNITED STATES [262131 a3 ISEACOAST A [
of _ [1/1372016 [Full Service 3730456 SANFORD OFFICE 3751 WEST 15T STREET. SANFORD fL_ [32771  |SCMNORE  [UNITED STATES |Not SEACOAST NATIONAL BANK
ok 16|yl Service 2435712 SEBASTIAN OFFICE 1627 U.S. HIGHWAY 1, SUITE 107 SESASTIAN FL__ 133958  [INDIAX RIVER |UNTTED STATES [181127 i) SEACOAST NATIONAL BANK
O [1M/312016 | Full Service 2662493 SEBASTIAN WEST BRANCH 1110 ROSELAND ROAD SEBASTIAN FL_ |32558  [INGHAN RIVER [UNTTED STATES [181131 36 SEACOAST KATIONAL BANK
0% 123112036 [Full Service 2634687 | BANK EXPRESS BRANCH 815 COLORADO AVENUE STUART {23 IARTIN STA! b ed  [Net SEAL NATIONAL
(OK 1 2016 | Full Service 38731 | COVE ROAD BHANCH 5755 SOUTHEAST US 1 STUART Fl. 3e697 URITED STATES |181117 5 SEACOAST NATIONAL BANK
ok [12/21/2016 | Fuli Service 4838461 1 SEWALL'S POINT 3727'S. EAST OCEAN BLVD, £102 STUART FL_[30598  |MARTIN UNITED STATES [Not Nat SEACOAST NATIOMAL BANK
O¢ (1273172016 _|Full Service 1188062 WEDGEWOOD BRANCH 3200 SW FEDERAL HIGHWAY STUART L (36397 [MARTIN UNITED STATES |181121 10 SEACOAST NATIONAL BANK
ox__ 016 _|Full Service 3163018 TEQUESTA BRANCH 710 NORTH U.S_ HIGHWAY 1 TEQUESTA FL__ 133455 |PALM BEACH |UNITED STATES |356141 m SEACCAST KATIONAL BAN
Ok [12/3172015 _|Full Service 3644218| TTUSVILLE BRANCH 4250 SOUTH WASHINGTON AVENUE TITUSVILLE L j3x BREVARD _ |UNITED STATES [Not ot Reauirad CGAST NATIONAL BANK
0K €| Fubl Secvice 3317147[6030 VERD BEACH BRANCH 6030 J0TH STREET VERO BEACH L |32966 _ |INDIAN RIVER | UNITED STATES |282121 a7 [SEACOAST NATIONAL BANK
0K 1 G IFull Service 2019345 CARDINAL BRANCH 2940 CAROINAL CRIVE VERO BEACH ji3 32563 INDIAN RIVER [LINITED STATES | 181124 23 | SEACOAST NATIONAL BANK
0K [13/31/2016 [Fuli Semite 1885744 [VERD BEACH BRANCH 1206 US =1 VERD BEACH FL__ 32665  [WDIAN RIVER |UNITED STATES |286577 5] SEACOAST NATIONAL BARK
ox 36| Full Service 2765611/GRAND BANK & TRUST OF FLORIDA 2055 PALM BEACH LAKES WESTPALMBEACH __ [FL 33403 | PAUMBEACH |UNITED STATES |Not Required _[Not Required __|SFACOAST NATIONAL BANK
3 12, | Full Secvice 1402985 WINTER GARDEN QFFICE 13207 WEST COLGNIAL WINTER GARDEN FL 34787 {ORANGE UNITED STATES |Not Reguired  jNot uired SEACOAST NATIONAL BANK
ox 127312016 |Fubl Service 1401686 WINTER PARK OFFICE 1031 WEST MORSE BOULEVARD. 4150 WINTER PARK lil |3178§ ]ORANGE —_ |UNITED STATZS |Nol Reauired Not Reguired SEACOAST NATIONAL BANK




Form FRY-6
Seacoast Banking Corporation of Florida
Fiscal Year Ending December 31, 2016

Report Item 3: Securities Holders

The following table sets forth informaticn regarding the number and percentage of shares of Common Stock held by all pessons and entities known by the Company to beneficially
own 5% or more of the Company’s outstanding Common Stock. The informazion regarding beneficial ownership of Common Stock by the entity identified below is included in refiance
on a report flled by the entity with the SEC, except that the percentage is based upon the Company’s calculations made in reliance upon the number of shares reported to be
beneficlalily owned by the entity in such report and the number of shares of common stock outstanding on March 23, 2016.

1} 1) ) n (1) (1) (1)
{a) (a) (a) (a) (o) [C] (C]
Percent of Voting
Name City State Country Citizenship Number of Securities Securities
Basswood Capital Management, {LLC {1) New York NY UsSA 2,355,043 6.2%
Black Rock, Inc. (2) New York NY UsSA 2,692,607 7.1%
CapGen Capital Group Il LP (3} New York NY USA 7,463,141 19.6%
2 2) 2 (2) @) 2 (2)
(s (a) (a) (@) {b) (© {c)
Percent of Voting
Name City State Country Citizenship Number of Securities Securitles

nfa

{1) According to a Schadule 136 filed Jointly by Basswood Capital Management, LLC, Matthew Lindenbaum, and Bennett Lindenbaum, on February 13, 2017 with the SEC with respect
to Seacoast Common Stock beneficially owned by each as of December 31, 2016, each reporting person has shared voting and dispositive powers with respect to 2,355,043 shares of
Seacoast Common Stock.

{2) According to a Schedule 13G filed by BlackRock, Inc. (“BfackRock”} on fanuary 27, 2017 with the SEC with respect to Seacoast Common Stock beneficially owned as of December 31,
2016, 8lackRock, Inc. has sole voting power with respect to 2,612,755 shares of Seacoast Common Stock and sole dispositive power with respect to 2,692,607 shares of Seacoast
Common Stock. The Schedule 13G provides that BlackRock is a parent holding company and that the shares of Common Stock listed on the Schedule 13 are owned by various
subsidiaries of BlackRock. In addition, BlackRock reported that various persons have the right to receive, or the power to direct the receipt of, dividends from, or the proceeds from
the sale of, these shares of Comman Stock, and that no one person is known to have more than 5% of Seacoast Common Stock.

{3) According to a Schedule 13D/A fited jointly by CapGen Capital Group Il LP, (“CapGen LP") CapGen Capital Group Il LLC (“CapGen LLC”), Eugene A. Ludwig, Robert Galdstein, John
W. Rose and John P. Sullivan on February 13, 2017 with the SEC with respect to Seacoast Common Stock beneficially owned by each. CapGen LLC is the sole general partner of CapGen
LP, and both entities have the sole voting and dispositive power with respect to all 7,463,141 shares of Common Stock. Eugene Ludwig is the managing member of CapGen LLC and in
such capacity has shared voting and dispositive power over afl 7,463,141 shares of Common Stock. Messrs. Goldstein, Rose and Sullivan, along with Mr. Ludwig, are the principal
members of CapGen LLC and in such capaclty have shared voting and dispositive power over all 7,463,141 shares of Common Stock. Accerding to the Schedule 13D/A, Messrs.
Goldstein, Rose and Sullivan are also beneficial owners of 65,422 shares, 49,373 shares, and 9,950 shares of Seacoast Common Stock, respectively, and have sole voting and dispositive
power over these shares of Common Stock,



(1)
{a)
Name
Eugene Ludwig
Robert Goldstein
John Rose
John Sulfivan

2)
(a)
Name

nfa

(1)

{a)

Gty
Washington
Westport
Hermitage
Garden City

)
(a)
City

(1)
(a)
State
bC
CcT
PA
NY

2)
{a)
State

(1)
(a)
Country
UsAa
UsA
USA
USA

2)
(a)
Country

Form FR Y-6
CapGen Capital Group Il LLC
Fiscal Year Ending December 31, 2016

Report Item 3: Securities Holders

(2)
(b)
Citizenship
USA
USA
USA
USA

@
]
Cltizenship

(1)

(c)
Number of Securities
n/a - LLC membership interest
n/a - LLC membership interest
n/a - LLC membership interest
n/a - LLC membership interest

(2}
(c)

Number of Securities

(1)
(©

Percent of Voting Securities

(2)
{c}

Percent of Voting Securities

37.350%
22.350%
22.350%
10.000%



(¥
(a)
Name
Eugene Ludwig through CapGen Capital Group Il t1C
Robert Goldstein through CapGen Capital Group lll LLC
John Rose through CapGen Capital Group Il £LC
John Sullivan through CapGen Capital Group 11 LLC

2)
()

Name

nfa

Form R Y-6
CapGen Capital Group Il LP
Fiscal Year Ending December 31, 2016

Report Item 3: Securitles Holders

(1) (1) [&}] (1)
{a} (a) {a) (b}

City State Country Citizenship
Washington  DC usa UsA
Westport cr Usa USA
Hermitage PA UsA usa
Garden City NY USA USA
2) 2 @ ()
{a) a) (a) {0)
City State Cauntry Citizenship

&Y
{c)

Number of Securities
Cumulatively 2.029%
Cumulatively 2.029%
Coemulatively 2.025%
Cumulatively 2.029%

2
C]

Number of Securities

(1)
(c}
Percent of Voting Securities
Cumulatively 100%
Cumulatively 100%
Cumulatively 100%
Cumulatively 100%

)
(0

Percent of Voting Securlties



Item 4 — Insiders

SEACOAST BANKING CORPORATION OF FLORIDA (“SEACOAST”)
Fiscal Year Ending December 31, 2016

@)b)
Subsidi-
ary
@ @xa) Shares e
® g it Principal Occupation if G)a) 3)(b) B Bank Holding Co. B?ncfic- Other Business/Company if
P4 Other thae with Bank  Title & Position with Title & Position with Title & Position with Other Shares Beneficially ially the individual holds 25% or
Name and Address Holding Company Bank Holding Co. Substdiaries (Name) Businesses (Name) Owned Owned more
% Name %o
Dennis J. Arczynski Risk managementand  Director (Class 1I), Director of Seacoast Principal of Dennis Arczynski 38257 <1.0 None Dennis Arczynski and 100
Paim City, FL33990 (USA)  banking consultant with  elected Sept. 2013 National Bank and Company, LLC Company, LLC
i Dennis Arczynski and
Company, LLC
Stephen E. Behner President and owner of  Director (Class 1I1) Director of Seacoast President and owner of Premier 47,891 <1.0 Nore Premier Realty Group, 100
Sewalls Point; FL 34996 Premier Realty Group, National Bank Realty Group, Inc., areal estate Inc.
(USA) 18! a real estate company company located in Sewalls Premier Realty Referrat 100
; located in Sewalls Point, Point, Florida. President and Associates
Florida owner of Premier Realty Referral
Associates.
T, Michael Crook Certified public Director (Class I11) Director of Seacoast Director and certified public 71,705 <10 None 33 Flagler LLC (aka 50
Stuart, FL 34996 (USA) accountant, principal, National Bank accountant with the public Proctor, Crook JV)
i shareholder and director accounting firm of Proctor,
with the public Crook, Crowder & Fogal, CPA,
accounting firm of P.A., located in Stuart, Florida.
Proctor, Crook, Partner with 33 Flagler LLC, a
Crowder, & Fogal CPA, commercial real estate
P.A,, located in Stuart, investment firm.

Florida.




Item 4 — Insiders
Seacoast Banking Corporation of Florida
Page 2 of 6

@)
@@ Sl.l:.:;’dl
s e b - Bank Holding Co. Shares _ ’
18] Principal 0C¢l;l[)!tl0l'l if Tnlle.& Position . o . . » - . Shares Bc_ncﬁc “@)e chgr .BusmcssICompany if
Other than with Bank with Bank Title & Position with Title & Position with Other Businesses Beueficially -ially the individual holds 25% or
Name and Address Holding Company Holding Co. Subsidiaries (Namc) (Name) Owned Owned more
%o Name %
H. Gilbert Culbreth, Jr.  President, CEQ and owner  Director (Class1)  Director of Seacoast  President and CEQ of Gilbert Chevrolet, 65,498 <1.0 None Gilbert Chevrolet Co. Inc. 85
Okeechobee, FL. 34973 of Gilbert Chevrolet, an National Bank Co., Inc,; Gil’s Auto Center, Inc. & 100
(USA) automobile dealership in President of Gil’s Auto Cenier, Inc. Gilbert Culbreth
Okeechobee, Florida (automobile parts and service), Gilbert Investments, Inc. 100
Culbreth Investments, Inc., Culbreth Gil Culbreth Realtor 100
Realty, Inc.(real estate brokerage firm), Culbreth Realty, Inc. 100
216 Realty, LLC, Parrott Investments, 216 Realty, LL.C 100
Inc., Gilbert Aviation, Inc. (aircraft sales Parrolt nvestments, Inc. * 100
and service), Gilbert Oil Company. Inc., Culbreth Holdings, LLC * 100
Parrott, Inc,, Gilbert Trucking. Inc., 3550 Realty LL.C # 100
Gilbert Cattle Co. LLC (cattle Grace Marine, LLC 100
operation), GTAC Reinsurance LTD, Gilbert Aviation, Inc. 100
Culbreth Holdings, LLC, 3550 Realty 303 Realty, LLC* 100
LLGC, 303 Realty, LLC and Grace Gilbert Oil Company, Inc. 100
Marine LLC. Manager of GC Parrott, Inc. 100
Automotive, LLC and Gilbert Ford, Gilbert Trucking, Inc. 100
LLC. GTAC Reinsurance Ltd. 100
GC Automotive, LLC 100
Gilbert Ford, LLC 100
Gilben Cattle Company
LLC 100
*totai of his personal interest
and interest as trustee
Julie H. Daum Senior director of Spencer  Director (Class 1)  Director of Seacoast  Senior director of Spencer Stuart, a 35478 <1.0 None  None -
North Palm Beach, FL  Sluar, a privately-held National Bank privately-held global executive search
33408 global executive search firm, firm, and co-head of their North
{(USA} and co-head of their North Ammerican Board and CEQO Practice

American Board and CEO
Practice
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Seacoast Banking Corporation of Florida

Page 3 of 6
@)(b)
@ @@ S
Principal Gl — - Bank Holding Shares (4)c Other
) Occupation if Other Title & Pesition Co. Shares Benefi /Company if the
than with Bank with Bank Title & Position with Title & Pasition with Other Beneficially ially individual holds 25% or
Name and Address Holding Company Holding Co. Subsidiaries (Name) Busincsses (Name) Owned Owned more
% Name %
Christopher E, Fogal Certified public Director {Class I} Director of Seacoast Certified public accountant and 25,514 <1.0  None Donovan-Fogal
Port St. Lucie, FL 34983 accountant with the National Bank sharcholder of Proctor, Crook, Partnership 50
(USA) public accounting firm Crowder & Fogal, CPA, PA.; Rhyant-Fogal
of Proctor, Crook, Partner in Donovan-Fogal Partnership 50
Crowder & Fogal, CPA, Partnership, Rhyant-Fogal PrimaFL, LLC 30
P.A., with offices in Partnership, and PrimaFL LLC, Dimamafo LLC 75
Stuart ang Ft. Pierce, all of which are real estate rental Tsunami
Florida. entities; Shareholder/member of Management
Dimamafo LLC, Tsunami LLC 50
Manag it LLC, Encl d Enchanted Wind
Wind SRL and True Friends SRL 100
Enterprises LLC. True Friends
Enterprises
LLC 50
Maryann Goebel Independent IT Director (Class 11 Director of Seacoast None 14002 <10 None None -
Fort Lauderdale, L. 33301 management since Feb. 2014) National Bank
{USA) consultant
Roger O. Goldman Managing Partner, Director {Class 1) Director of Seacoast Managing Partner and President 69,094 <10 None Berkshire
Palm Beach Gardens, FL Berkshire Opportunily & Independent Nalional Bank (SNB) of Berkshire Opportunity Opportunity
33410 (USA) Management, Inc., Lead Director Management, a firm that Management,
Lenox. MA. a fim provides mezzanine financing Inc. 100
that provides and mentoring for small Goldman Family
financing and businesses in the Northeast; Fam 100
mentoring for small Lead Director and chairman of
businesses in the audit and risk committee of
Northeast. American Express Bank FSB,
located in Salt Lake City, Utah.
Dale M. Hudson Retired Chainman of Director (Class 1) Director of Seacoast N/A 380,210 1.l None None -
Stuart, FL 34996 (USA) Seacoast National Baok (SNB);
Director of South
Branch (Subsiiary of

SNB)
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Seacoast Banking Corporation of Florida

Page 4 of 6
(4)(b)
@ . il
Principal G)=) o) . @)a) Sha (4)c Other
I QOccupation if Other Title & Position Bank Holding Co. Bencefx /Company if the
than with Bank with Bank Title & Position with Title & Position with Shares Beneficially ially indlividual holds 25% or
Name and Address Holding Company Holding Co. Subsidiaries (Name) Other Businesses (Nane) Owned Owned more
% Name %
Dennis S. Hudson, Jr. Retired Chairman of Director {Class 11) Dircetor of Seacoast N/A 323,857 <1.0 None None -
Stuart, FL 34996 (USA) Seacoast National Bank
Dennis S. Hudson, 11 19 Chairman and Chief Director {Class 1),  Director, Chairman and Director of Chesapeake 396.857 1.1 None None -
Stuart, FL. 34994 (USA) Executive Officer of Chairman and Chief Executive Officer of Utilities Corporation
: Seacoast & Seacoast Chief Executive SNB; Director of South (ticker: CPK), a public gas
National Bank (SNB) Officer Branch and FNB Insurance and electric utilities
Services, Inc. {(Subsidiaries company headquartered in
of SNB); Administrator of Dover, Delaware.
SBCF Capital Trust L,
SBCF Statutory Trust I,
and SBCF Statutory Trust
111, BANKSshares Capital
Trust 1, BankFIRST (FL)
Statutory Trust I,
BankFIRST (FL) Statutory
Trust [}, and Grand Bank
Capital Trust [ (Subsidiarics
of Seacoast)
Timothy S. Huval Chief Human Direcior (Class [} Director of Seacoast Chief Human Resources 1,255 <10 None Noune -
Prospect, KY 40059 (USA)  Resources Officer of National Bank Officer of Hummana, Inc.
Humana, Inc.
Herbert A. Luric Senior Advisor of Director (Class 1) Director of Seacoast Seniar Advisor of 2957 <1.0  None None -
Rancho Santc Fe, CA Guggenheim National Bank Guggenheim Securities
92067 (USA) Securities



Item 4 — Insiders

Scacoast Banking Corporation of Florida
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(4)(b)
3Xa) Stix::;d-
@ Title & Gb) B “)@) Shares (4)c Other Business/
180 Principal Occupation if Pesition Bank Holding Co. Benefic- Company if the
Other than with Banrk with Bank Title & Position with Title & Position with Other Shares Beneficially ially individual holds 25%
Name and Address Holding Company Helding Co. Subsidiaries (Name) Businesscs (Namc) Owned Owned or more
Number % Name %
Thomas E. Rossin Practicing attorney in West Director Director of Seacoast Qwner of Thomas E. Rossin, 18,237 <]0 None Thomas E.Rossin, 100
West Palm Beach, FL Palm Beach, Florida with the (Class 11) National Bank Eaq. Esq.
33411 (USA) firm of St. John Rossin
Podesta and Burr, PLLC
Charles K. Cross, Jr. Executive Vice President of Executive Executive Vice President  N/A 28,329 <1.0 None None -
Boca Raton, FL 33433 Commercial Banking, Vice of Cornmercial Banking
(USA) Seacoast National Bank President of of SNB
(SNB) Commercial
Banking
Stephen A. Fowle Executive Vice President and Executive Executive Vice President  N/A 51,568 <1.0 None None -
Jupiter, FL 33458 (USA) Chief Financial Officer of Viee and Chief Risk Officer of
Seacoast and Seacoast President SNB: Administrator of
Nationa! Bank (SNB) and Chiefl SBCF Capital Trust I,
Financial SBCF Statutory Trust II,
Officer SBCF Statutory Trust III,
BANKshares Capital
Trust i, BankFIRST (FL)
Capital Trust [,
BankFIRST (FL) Capital
Trust 11, and Grand Bank
Capital Trust 1
(Subsidiaries of
Seacoast)
David D. Houdeshell Executive Vice President, Executive Executive Vice President N/A 29,366 <1.0 None None -
Sewall's Point, FL 34996 Chief Risk Officer of Seacoast  Vice and Chief Risk Officer of
(USA) National Bank (SNB) President, SNB.
Chief Risk

Olficer
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(3)(=) S;iuab:;d-
@ Title & B - “Xa) Sharcs  (4)c Other Business/
) Principal Occupation if Paosition Bank Holding Co. Benefic- Company if the
Other than with Bank with Bank Title & Position with Title & Position with Other Shares Bencficially ially individual holds 25%
Name and Address Holdiog Company Holding Co. Subsidiaries (Name) Businesses (Name) Owned Owned or more
Number % Name %
Charles M. Shaffer, Executive Vice President of Executive Executive Vice Presidemt  N/A 27,7113 <1.0 None None -
Jupiter, FL 33458 Community Banking, Vice of Communily Banking
(USA) Seacoast National Bank President of  of SNB
(SNB) Community
Banking
CapGen Capital Group [IILP ~ N/A N/A NA N/A 7.463,141 >1.0 None None 22
120 West 45% Street

New York, N.Y. 10036
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a

Nume & Address {Cry,
Surte, Countey)

Robert Goldstein
Westport, CTUSA
Eugene Ludwig
Washington, DC USA

John Rose Hermitage,
PA USA

John Sullivan Garden
City, NYUSA

Charlie Rogers
Babylon, NY USA

than
Company
Principal, CapGen Capital Advisers, LLC

Managing Member & Principal, CapGen
Capital Advisers, LLC

Principal, CapGen Capital Advisers, LLC

ey

Thla & Position with Bank
Holding Company
Principal

Managing Member &
Principal

Principal

Managing Director, CapGen Capital Advisers, Managing Olrectar

wne

SVP & Chief Financial Officer, CapGen Capital

Advisers, LLC

Chief Financial Officer

Form ERY-6
CapGen Caphtal Group i LP
Fscal Year Ending December 31, 2016

Report item 4: Insiders

(3Kb) 839
hie & Position with tes Tile® {Inclsde Names of
(Inctode Names of Subsidlacles)  Other Businesses)
Director - Xenith Bankshares
Director - FNB Corporation
nfa See Attached
nfa Director - McAllen CApital Partners

Director - White River Caphtal Corp.
Director - FINB Corporation

Director - Xenith Bankshares

o P4

{aKa) “io) iy
Uist tvames of Orher Cenpaaits
(indudes Parenerships) if 25%
or Mare of Vating Securities are
tage of Vorting e of Held (Uist Names of Companits
Sharesin [( e of Voting

Company Subsidiaries) Secwvities Held}

22.350% 0.0% Directly None

37.350% None See Attached

22.350% None None

10.000% 0.0% Directly None

None None None



Company Neme

Gene Ludwig Ownership Interest 12-31-16

Fouafl Properties, LLC

Leal investors, LLC
EIN Number: 45-4926533

Date of Bieanial Number
Formation / Damestic Qualiffed to do Report of Shares Class of 4% Owned, Controlled or
Cualitication State Business Regittered Agent Requicement  /Units Shares Hald Eugene A. Ludwig's Tithe(s) Directors & Otkcers Notes
TATf208L oc Rober! ). Gage, Biennial 100% EAL Truszee of EAL Owner Manager: Rabert ] Gage Handled by Debrah Shaver, Crasted to purchase proparty;
Covington & Trust U/A dated August used to hire a rew employee who will be working for the
6, J011 Lucwips porsoeally,
Bf16/2011 M3 €T Carporatien Annuat 100 units 33.33% EAL Trusiee of  Chairman OFFICERS: Eugene A Ludwig - Chairman; Alfred H. Moses -  LLC Agmt dated as of 8/16/2011
EAL Trust U/A dated President & CEQ; Mark P. Jacohsen - Secretary & Treasurer

{odainiteeesiby

Pot August 26, 2011
33,33% AHM, Trustee of
the Alfred H. Moses

Trust U/ A dated
December 17,
2001
33.33% Jacolrien
Leaf College Savings, UC 7/15/2011 DE € Corporation Annual 33.33% Indirect Director OFFICERS: Joshua Bixler - President & CED; Juan Agwilar»  Handled by Bixler Corporations.
& Ownership Intecest Chiet Technology Officer
(Entity S0% ciwvned by
Leaf lavestors, LLC) DIRECTORS: koshua € Bixler, Christian L Duffus {Common
A Designees); Mark Jacobsen, Eugene A. Ludwig, Alfred H.
Maoses (Comman B Detignees)
Luthwig & Associates PLLC 12717/2004 oc €sC Blennial 100% CAL Manager MEMBER: Cugene & Lisghwig Oissnhtion documenty Mleod !l.‘?ﬂ_ﬁ? Fingl
Eih: 20-213-8701 rerminaticn dacuments oot filad,
Luchwig Enterpeites, LLC 4f25/2012 DE osc Anaual 300% EAL, Trustes of EAL Manager Per 6/20/1E email frem Geme fuie CS), entlty is to remaln
EIN: 45-5247401 Trust U/A dated August aper.
2& 2011
Ludwig Family Foundation Inc.. The 1712/2002 e cse Biennial NfA  N[A NiA Director, President & Treasurer  DIRECTORS: Eugene A. Luciwig. Cacol Ludwig: Robert 8; $01{e}{3) - no capital stock

EIN: 56-2305250

Barnett

OFFICERS: Eugene A Ludwig - President & Treasurer; Csrol

Ludwip - Secretary
Ludwig Family lnwestments, LT 8/s{2002 DE £se Annual 100 Membership 995 EAL, Trustee of EAL  Managdr: Eupene A Luchwig » Managie LLC Agmt s betweeen Ludwig Family imiestments, EAL and
EIN: 06-1687779 interests Trust UfA dated August Carol Ludwig
26,2011
6{13/2006 csc” Blennial 1% Carol L Ludwig,
Trustee of Carol L
Ludwig Trust U/A dated
AM 26,2011
Pohagonoz Sub | LE 11243015 DE se Annual 100% Springliaven Manager
N 811207475 Af27/2016 =73 Suwnnial Groun UC
PromanTech LLC 14/30/3018 o CsC Anaual A00% Promantay Manager. (- Advisory Board  OFFCERS: Druca Witheted » President/Thiel Taecuing Favmerly Promanteck, LLC (chonge Initiated May 18,
EIN; 38-3926070 MorzgagePath LLC Officer/Managing Director, David Essex - Chief Financial 2016}
DC Initial File 4. L00005351152 3f1/2016 csC Annual Officer/Managing Director, Michael Kolbrener - Managing  DE fited 519
Director/Chief Technology Officer, Susan Tobin - Managing OC filed 5/25
3/1/3016 oc (=" Blonnial Dicectoe/Butiness Design Architect CO files 277

CONFIDENTIAL

3/15/2017: 11:03 AM
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Gene Ludwig Ownership Interest 12-31-16

Date of Biennlal Number
Formation/  Domestic Qualifled to do Report of Shares Qass of % Ownaed, Controlled or
Compaiy Neme Qualification State Dusiness Registered Agent Requiroment  /Units Shares Held Eugens A- Ludwig's Titke(s) = Dirmctors & Officers Notes
SpringHaven Investor LLC 11/20/2001 [ National Annual 1436450 Membenihip  62.5% [or 1.522,800 Chiel Exacutive Cificer OFFICERS: Eugene A, Ludwig - Chief Execu"ve-a‘!'?m Mark WC Agmit i betwean EAL Blinder, Jotobsen ang Mosts:
EIN: 27-0014094 1/13/2003 L Corporale Annuat Units units) EAL, Trustee of P. Jacobsen - President & COQ; Alan §, Biinder — Secrelary; Promontory A& LEC nume changed November 2015
1/14/2003 ND Research Annual EAL Trust U/A dated Mark P. Jacobsen — Treasurer; Alfred |4. Moses - General
{administored by August 26, 2011; Counsel
PN 18% [or 438,566 units)
Alan Blincer;
15.5% {or 377,654 units}
Marc tacoksen;
4% [or 97,460 units)
Alfred H. Moses
Promentory Fulfillment Services LLC 11/30/2018 214 csc Annual 100% Promontory Manager, Chair - Advisory Bosed  OFFICERS: Bruce Witherell - President/Chief Executive
EIN: 81.0374106 7 MortgagePath LLC Officer/Managing Director, David Essex - Chief Financial
DC Initial File #: L00005351131 3/1/2016 co csc Annual Officer/Managing Director
3/1/2016 oc csc Biennial
7? CsC Aneual ADVISORY BOARD: Eugene Ldwig, David Essox, Jelflrey
SpringHaven Group LLC [pending change 1o “SpringHarkor 11/24/20:8 DE csc Annual S9% EAL Trustee of EAL  Manager T80 Fermelly Fashat! Molding Compony (LC: 4/26/2016 rame
Financial Group LLC") Trust U/A dated August changed ta Framantary Group, LLC; 10/13/2838 agme
EIN: 30-0889882 26,2011 charged ta Lignthouse Group, LLC; 21/13/2D31 rame
4/29/2018 Biennial 1% Ludwig Family changed to SpringHaven Group, LLG, pesiding rsine
Investments chonge ta SpringHoebor Finonciol Group LLC
pencing VA csc
Penl Y CSC
Promaniory Interfinancial Network, LLC 05/16/2002 DE CT Corporation Annual 4,060,800 IPSREAL Trusteeof  Cnairman & Co-Founder DIRECTORS: Eugene A Ludwig = Chalrman & Co-Founder;  Originally formad 35 Promontory Capita! Group, LT, same
EIN: 20-189-5642 or 04-366-3574 Qualified EAL Trust U/A dated Alan S, 8linder — Vice Chairman & Co-Founder; Mark P. changed to Promentory Interfinancial Group, LLC on
in all 49 States August 26, 2013 {via Jacobsen, President & CEQ, Co-Founder; Alfred H. Moses — 11/14/2002; name change corrected to Promostory
Promontory ADN LLC) Vice Chairman, Co-Founder; [small {lzzy) Dawood - Interfinancial Network, LLC on 11/15/2002
Operaling Committee; Brian Ruane - Dperating
60% Promontory ADN Committee; Art Cectosimo =Vice Chairman; Kenneth M.
40% MCDI (Moidings), Duberstein; Edward W, Kelfey, Jr,; Donaid G. Ogilvie; Mary
LLC [BNYM] L. Schapiro; leffrey B, Schreier: ), Michael Shepherd: O. Jay
Tomson; Frank G. Zarb
Assetpoint Services, LLC 07/18/2013 100% PIN
Assetpoint Finaodal, LLC 07/18/2033 100% PIN
Promontory MortgagePath LLC 11/30/201% csC Annual 10,000 BO% Pohagonot Sub | LLC Manages, Chair - Advisory Beard  OFFICERS: Bruce Witherell fonit Formotty Tory LIC icharged faay
EWN: 37-1797647 Officer/Managing Director, David Essex - Chief Financial 10, 2038)
DC: Initial File #: LO0005351104 3/1/2015 s Bienndal 10% Bruce Witkerelt Officer/Managing Directcr, Randy Sidhu - Maraging LE filed 5/10
3/1/2016 csC Annual 5% David Essex Director/Head of Business Development and Strategy OC filed 5/13
5% Randy Sichu 0 fitrd 5/13
Pramontory RetiMarkets LLC 11/30/2085 DE csc Anrial 100% Promontary Manager, Chalr - Advisory Board ~ OFFICERS: Sruce el « Faemerly goge LU {chonge
EIN: 81-0947614 MortgagePath LLC Officer/Managing Directar, David Essex - Chief Financial initiated Moy i85, 205E)
DC Initial File #: LD0D05351065 3/1/2015 DC €sc Biennial Officer/Managing Director, Trezevant Moore - Managing 2% filed 5/22
FL Document Number: M16000001915 3/1/2016 o csc Annual Director, Daniel Goldman - Managing Director/Head of €O fited 5/19
3/4/2016 CA csc Biennial Sales FLfiled 5712
3/4/2016 FL csc Annual O¢ filed 5423
$/23/2016 NY ADVISORY BOARD: Lugens Ludwig, Dol Eusex, Jeffrey  CA filed £/25
CONFIDENTIAL 3/15/2017; 11:03 AM Page 2 of 2



