
Board of Governors of the Federal Reserve System 

FRY-8 
0MB Numbor 7100-0297 
Approve) expires November 30, 2019 
Page 1 or2 

Report at the close of business as of the end of fiscal year 

_TIJls R~port. Is r~qulred by, laYf.: ·S!3cUon. 5(c)(j)(A)· ofJhe Bank 
· Holdirig, Company:Act..(12 U.s.c •. § 1844(c)(1)(A)); ,secilons 8(a) 
·and 1~(a) of the. lntern~llorial,Banklng·~ct (12 U.S.C. §§ 3.106(a) 
an_d_ ? 108(a)); ,sections , 11 (a.)(1 ), 25, . arid 25/!.., of,, Iha Federal 
·Reserve·Act-(12,U.S:C. §§ ·24a(a)(1 ), .so2;· ar:id ~11 a); ·.~nd: sec
,.trors 1.1,3, 165; 3.12, 616, and BP~ of.the Dodd-Fra~kAct (,12 \.J,.S,C. 
.§§,~3~1, ·5;3.65; 5412, 185()~(c)(1)i end 5.~.B!l(b)(1)): Return;.t~. th~ 
.appropriate: Federal Reserve Bank the original and the number of 

This report form Is to be filed by all top-tier bank holding compa
nies, top-tier savings and loan holding companies, and U.S. Inter
mediate holdlng companies organized under U.S. law, and by 
any foreign banking organization that does not meet the require
ments of and Is not treated as a qualifying foreign banking orga
nization under Section 211.23 of Regulation K (12 C.F.R. § 
211.23). (See page one of the general Instructions for more detail 
of who must file.) The Federal Reserve mey not conduct or spon
sor, and an organization (or a person) Is not required to respond 
to, an Information collection unlus It displays a currently valid 
0MB control number. 

copies specified. · 

NOTE: The Annua/Report of Holding Companies must be signed by 
one director of the ,top-!ler' holding company. This Individual should 
also be a senior official or the top-tier holding company. In the event 
that the top-tier holding company does not have en Individual who Is 
a senior official 11nd Is also a director, the chairman of the board must 
sign the report. If the holding company Is en ESOP/ESOT formed as 
a corporation or Is en LLC, see the General Instructions for the 
authorized individual who must sign the report. 
I.Ron Day 

Name ol lhe Holding Company Dlreolor and Offlclal 

President, CEO & Director 
TIile or the Holding Company Director end Ofllolel 

attest that the Annual Report of Holding Companies (Including 
the supporting attachments) for this report date has been pre
pared in conformance with the Instructions Issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to Information regarding fndlvldua/s contained In this 
report, the Reporter cert/ff es that It has the authority to provide this 
information lo the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of Informal/on regarding that Individual. 
The Federal Reserve may assume, In the absence of a request for 
confidant/al treatment submitted In accordance with the Board's 
"Rules Regarding Aval/a'bl/ity of Information," 12 C.F.R. Part 261, 
that (ha: ... B,,eporter mi.rt lndlvldua/ consent to public re/HH of all 

,details "lt.e:rz:n.cerni!~ t~-~~!~.:v/dual. 

'Signet r'li or Holding Company Dlreciof and Offlclal 
. ('1 A!\,-Cf-1 2 I I ZO/ ~ 

Date of Slgnalure 

For holding companies DQ1 registered with the SEC-
Indicate etatus or Annual Report to Shareholders: 
D Is Included with the FR Y-B report 
IBJ WIii be sent under separate cover 
D Is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID 
C.I. . 

Date of Report (lop-tier holding company'$ fiscal year-end): 
December 31, 2018 
Monlh / Day / Year 

NIA 
Reporto~s Legel Enllty Jdenllnar (LEI) (20-Cheraoler LEI Code) 

Reporter's Name, Street, and Malling Address 

First Carollna Financial Services, Inc, 
Legal Tille or Holding Company 

171 N. Winstead Ave. 
(Moiling Addreso or the Holding Company) Slreet / P.O. Box 

Rocky Mount NC --'-2'-78--'0-'-4 __ _ 
Clly Slate Zip Code 

Phy51oal Looallon (II dlrlerent from malling address) 

Person to whom questions about !his report should be directed: 
Debra Medlin ..::C..:..F-=O _______ _ 
Name 

252-451-2971 
Area Code/ Phone Number/ Extension 

252-937-4567 

Tille 

Area Code / FAX Number 

debramedlln@flrstcarollnabank.com 
E-mail Address 
none 
Addran (URL) ror Iha Holclng Cornp1ny'1 web page 

Is confidential treatment requested !or any portion of O•No 
Ihle report submission? ..................................... L.:1_=Y..::e.:..a.,__ _ __, 

In accordance with the General Instructions for this report 
(check only one), 

1. a letter Justifying this request Is being provided along 
with the report .................... ... ............................ ...... D 

2. a letter Justifying this request haa been provided separately ... D 
NOTE: lnfom,atlon for which confidentlal treatment Is being requested 

muet be provided eeperately and labelod 
as 'conndenllal," 

Publlo reporting burden ror this Jnronnallon collec1lon I• estimated to vary from 1.3 to 101 hour1 per response, wllh an average cl 5.50 hours par rasponn, Including lime lo galher end 
rnenlaln dela In Iha required rorm and lo review JnslrUcUons and complele lhe JnrormeUon collecllon. Send comments regarding this burden esUmale or any olher aspeol or this collacllon or 
lnrormaUon, ncludlng ouggasUons ror roduolng this burden Jo: Seorolary, Soard or Govomora o( !ho Fedora! Re1ervo Syslem, 201h and C Slreels, NW, Wnhinglon, DC 20551, end lo Iha 
omoe or Management and Budge!, Paperwork Reducllon Projocl (7100,0297), Washlnglon, DC 20G03. O:l/2018 



For Use By Tiered Holding Companies 

FRY-6 
Page 2 of 2 

Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies 
below. 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

'"'----. 
City Zip Code 

Physical Location (if different from mailing address) 

............... _ 

Legal Title of Subsftliacy Holding Company 

~ 
(Mailing Address of the Subsidiary Holdl'n · Company) Street/ P.O. Box 

City State 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Co any 

(Mailing Address of the Subsidiary Holding Compan )~-Box 

City State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary HoldingCe pany 

City State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

~ 
(Mailing Address of the Subsidiary i:ib1d·ng Company) Street/ P.O. Box 

City State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Hol~pany 

(Mailing Address of the Subsidiary Hol~ln Company) Street/ P.O. Box 

City State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holcfi Company) Street/ P.O. Box 

City State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary·H~any 

(MamogAdo,ess of•, s,oo,a.~ Hol~:'' '_P_.o_. B_o_x ____ _ 

Cfy s~~ Z~C~e 

Physical Location (if different from mailing address) 

12/2012 



Report Item 

FORM FR Y-6 

First Carolina Financial Services, Inc. 
Rocky Mount, North Carolina 

Fiscal Year Ending December 31, 2018 

1. The holding company does prepare an annual report for it securities holders and is not 

registered with the SEC. The audited financials are not completed. 

2a. Organizational Chart 

First Carolina Financial Services, Inc. 

Rocky Mount, North Carolina 

Incorporated in North Carolina 

No LEI 

I 
First Carolina Bank 

(LEI - 54930066LN6QXN08TY84) 

Rocky Mount, North Carolina 

Incorporated in North Carolina 

99.24% 

2b. Domestic Branch listing is included in this package. 



Results: A list of branches for your depository institution: FIRST CAROLINA BANK {ID_RSSD: 2963266). 

This depository institution Is held by FIRST CAROLINA FINANCIAL SERVICES, INC. (4346706) of ROCKY MOUNT, NC. 

The data are as of 12/31/2018. Data reflects information that was received and processed through 01/06/2019. 

Reconciliation and Verification Steps 

1. In the Data Action column of each branch row, enter one or more of the actions specified below 

2. If required, enter the date in the Effective Date column 

Actions 

OK: If the branch information is correct, enter 'OK' in the Data Action column. 

Change: If the branch information is incorrect or incomplete, revise the data, enter 'Change ' in the Data Action column and the date when this information fir5t became valid in the Effective Date column. 

Close: If a branch listed was sold or closed, enter 'Close' in th e Data Action column and the sale or closure date in the Effective Date column. 

Delete: If a branch listed was never owned by this depository institution, enter 'Delete' in the Data Action column. 

Add: If a reportable branch is missing, insert a row, add the branch data, and enter 'Add ' in the D.1ta Action column and the opening or acquisition date in the Effective Date column. 

If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper. 

Submission Procedure 

When you are finished, send a saved copy to your FRB contact. See the detailed instructions on th_is site for more information. 

If you are e-mailing this to your FRB contact, put your institution name, city and state in the subject line of the ~mail. 

Note: 

To satisfy the FR Y-10 reporting requirements, you must also submit FR v~10 Domestic Branch Schedules for each branch with a Data Action of Cha nge, Close. Delete, or Add. 

The FR Y-10 report may be submitted in a hardcopy format or via the FR Y-10 Online application - https://y1Donline.federalreserve.gov. 

• FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only. Verification of these values is not required. 

Dab Action Effective Date Branch Service T pe Street Address Sbte Zip Code County Count FDIC UNINUM• Office Number• Head Office Head Office ID RSSo• Comments 
ok Full Service (Head Office 171 NORTH WINSTEAD AVE NC 27804 NASH UNITED STATES Not Re uired Not Re uired FIRST CAROLINA BANK 2963266 

ok Full Service 2626 GLENWOOD AVE. STE 190 NC 27608 WAKE UNITEOSTATES NotRe uired Not Required FIRST CAROLINA BANK 2963266 
ok Full Service 604 SOUTH SCALES STREET NC 27320 ROCKINGHAM UNITED STATES Not Re uired Not Re uired FIRST CAROLINA BANK 2963266 



Report Item 3: Securites Holders 

(l)(a)(b)(c) and (2)(a)(b)(c) 

FORM FR Y-6 

First Carolina Financial Services, Inc. 

Rocky Mount, North Carolina 

Fiscal Year Ending December 31, 2018 

Current Securities holders with ownership, control or holdings of 5% or more w ith power to vote as of ficscal year ending 

December 31, 2018 

{l)(a) Name, City, State, Country 

A. Donald Stallings 

Rocky Mount, North Carolina, USA 

Daniel E. Smith 

Naples, Florida, USA 

(l)(b) Country of Citizenship 

USA 

USA 

(l)(c) Number and Percentage of Each Class 

of Voting Securities 

246,925 - 7.14% Common Stock 

245,975 - 7.11% Common Stock 

Securities holders not listed in 3(1)(a) through 3(1)(c) that had ownership, control or holdings of 5% or more with power to vote 

during the fiscal year December 31, 2018 

(2)(a) Name, City, State, Country (2)(b) Country of Citizenship 

none none 

(2)(c) Number and Percentage of Each Class 

of Voting Securit ies 

none 



Report Item 4: Insiders 

(1), (2), (3)(a)(b)(c) and (4)(a)(b)(c) 

(1) Name (2) Principal Occupation if other (3)1a) Trtle & Position with Holding 

City, State, Country than with Holding Company Company 

Ronald A. Day President/CEO 

Raleigh, NC, USA First 6ro1ina Bank President/CEO/Director 

Debra A. Medlin CFO 

Rocky Mount, NC First Carolina Sank CFO/Corporate Secretary 

Thomas A. Betts, Jr. 

Rocky Mount, NC, USA Retired Director 

Charles A. Robbins 
Rocky Mount, NC, USA CEO, COECO Office Systems Director 

John Jethro Ferebee 

Greenville, NC, USA President, Maritime Properties Chairman 

A. Donald Stallings 

Rocky Mount, NC, USA Chairman/ CEO Eagle Transport Director 

John W. Gussenhoven 

Wilmington, NC, USA Retired Direct.or 
Kaye Boone 

Rocky Mount, NC, USA CFO/ Frontier Trailers Direct.or 

Vincent C.Andracchio II Chairman and CEO/ Guard ian 

Rocky Mount, NC, USA Holdings Inc. Direct.or 

Managing Partner, Harbor Island 

Partners, U C. 

Charles A. Paul, Ill President and CEO, Bald Head Island 

Wilmington, NC, USA limited, LLC. Director 

James A. Luc.as.Jr. CPA Director 

FORM FR Y-6 

First Carolina Flnanclal Services, Inc. 

Rocky Mount, North Carolina 

Fiscal Year Ending December 31, 2018 

(3J(b) Trtle & Posit ion (3)(c) Trtle & Position with Other 

with Subsidiaries {Include Businesses (include names of 

names of Subsidia ries) other businesses) 

President/CEO 

First CarOlina Bank n/a 
CFO 

First Carolina Bank n/a 
Director 

First Carolina Bank n/a 
Director CEO 
First Carolina Bank -COECO 

CEO 
-Maritime Properties, Inc. 

-Ferebee Property Operating Co. 

Chairman LLC 
First Carolina Bank <amp Hatteras UC 

Director Chairman/ CEO 

First Ca rolina Bank -Eagle Transport 

Director 

First Carolina Bank Retired 

Director CFO 

First Carolina Bank Frontier Trailers Assoc., Inc. 

Director Chairman and CEO/ Guardian 
First Carolina Bank Holdings Inc. 

Managing Partner, Harbor Island 

Partners llC. 
Direct.or President and CEO, Bald Head 

First Carolina Bank Island limited, LLC. 

Partner 

Partner 

Partner 

Partner 

Partner 

Member 

Partner 

Member 
Shareholder 

Member 

Member 

Member 

Director Member 

First Carolina Bank Member 

(4)(b) Percentage of (4)(c) List names of other companies (includes 

Voting Shares in partnerships) if 25% or more of vot ing securities are 

(4)(a) Percentage of Voting Shares Subsidiaries (include held (List names of companies and percentages o f 

in Holding Company names of Subsidiaries) voting securit ies held) 

2.02% none n/ a 

0.30% none n/ a 

1.G6% none n/ a 

2.31% none Coeco 100% 

Maritime Properties, Inc. 100% 

Ferebee Property Operating Co. LLC 50% 

2.10% none Camp Hatteras LLC 100% 

Eagle Transport 100% 

7.14% no ne ADS Investments 100% 

2.06% none n/• 

2.20% none FTA Parts 53.682% 

2.31% none Guardian Holdings, Inc.. 60.97% 

Harbor Island Partners, LLC 100% 

Harbor Island Capital, UC. 33.33% 

SouthSide Holdings, UC 33.02% 

Port Cape Fear Associates, LLC 25% 

Port Cape Fear, Inc. 25% 
Wilmingto n Marine Service, UC. 25% 
Commercial Realty Co. Inc.. 25% 

1.05% none Three River Partners, LLC. 50% 

James A. Lucas and Company, LLP, CPA's 30% 

Forest Park Patnership 51.88% 

Lucas Investments, Ltd 50% 

Lucas-Bailey Properties, Ltd 30% 

Dail-Lucas Investments, Ltd 45% 

LCOB, LLC 30% 

Tunstall Properties, Ltd 49.5% 

lukRi Investme nts, LLC 33.33% 
Springfield Developement Corp. 43.28% 

Overtime Aviation Company, U C 50% 

Navaho Investment Company, LLC 25% 

2205 Walnut Street, LLC 33.33% 

JJK Holdings, LLC 33.33% 

2.01% no ne Lucas Invest ments, II, LLC SO% 


