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ANNUAL REPORT OF BANK HOLDING COMPANIES - FR Y-6 AS OF December 31, 2018

ENTEGRA FINANCIAL CORP
14 One Center Court
Franklin, NC 28734
BHC NUMBER: 2427665

[Report Item 1:  Annual Report to Shareholders

The Bank Holding Company mails its Form 10-K in lieu of an annual report to shareholders.
This document can be found at www.sec.gov

[Report ltem 2a:  Organization Chart

See attached Organizational Chart.

[Repor Item 2b.  Domestic Branch Listing

See attached Domestic Branch Listing.

[Report Item 3:  Shareholders

3.1 See attached listing of 5% or more securities holders.

3.2 See attached listing of securities holders not listed in 3.1 which had holdings of 5% or more during 2018.

[Report Item 4: Insiders

See attached Directors and Executive Officers list.



Report Item
2a. Organizational Chart

Form FR Y-6
Entegra Financial Corp
Franklin, NC
Fiscal Year Ending December 31, 2018

Entegra Financial Corp
(LEIl: 549300IGTAG3ZXKC7006)
Franklin, NC
(Stock Form)
Incorporated in North Carolina

100%

100% (HC owns 100% of the 433 shares of Voting Common Stock)

Entegra Bank
(LEI: 549300M43WLX8F5V6M79)
Franklin, NC
(Stock Form)
Incorporated in North Carolina

Macon Capital Trust |
(No LEI)
Franklin, NC
(Stock Form)
Incorporated in Delaware

(14,000 shares of preferred stock owned by outside interests)

100%

Entegra Services
(No LEI)
Franklin, NC

Incorporated in North Carolina

Entegra Financial Corp's only business is to own Entegra Bank.

Entegra Bank is a wholly owned subsidiary of Entegra Financial Corp as shown in the

organization chart above. Macon Capital Trust | is a subsidiary of Entegra Financial Corp created to

issue Trust Preferred Securities. Entegra Financial Corp owns 100% of the 433 shares of common stock
issued by the Trust. 14,000 shares of Preferred Stock issued by the Trust are owned by outside interests.
Entegra Bank has one wholly-owned subsidiary, Entegra Services, which holds investment securities.



Results: A list of branches for your holding company: ENTEGRA FINANCIAL CORP. (2427665) of FRANKLIN, NC.
The data are as of 12/31/2018. Data reflects information that was received and processed through 01/06/2019.

Reconciliation and Verification Steps
1. In the Data Action column of each branch row, enter one or more of the actions specified below

2. If required, enter the date in the Effective Date column

Actions

OK: If the branch information is correct, enter 'OK' in the Data Action column.
Change: If the branch information is incorrect or incomplete, revise the data, enter 'Change' in the Data Action column and the date when this information first became valid in the Effective Date column.
Close: If a branch listed was sold or closed, enter 'Close' in the Data Action column and the sale or closure date in the Effective Date column.
Delete: If a branch listed was never owned by this depository institution, enter 'Delete' in the Data Action column.
Add: If a reportable branch is missing, insert a row, add the branch data, and enter 'Add' in the Data Action column and the opening or acquisition date in the Effective Date column.

If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper.

Submission Procedure
When you are finished, send a saved copy to your FRB contact. See the detailed instructions on this site for more information.
If you are e-mailing this to your FRB contact, put your institution name, city and state in the subject line of the e-mail.

Note:

To satisfy the FR Y-10 reporting requirements, you must also submit FR Y-10 Domestic Branch Schedules for each branch with a Data Action of Change, Close, Delete, or Add.

The FR Y-10 report may be submitted in a hardcopy format or via the FR Y-10 Online application - https://y10online.federalreserve.gov.

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only. Verification of these values is not required.

Data Action |Effective Date [Branch Service Type Branch ID_RSSD* |Popular Name Street Address City State Zip Code |County Country FDIC UNINUM* |Office Number* |Head Office |Head Office ID_RSSD* |Comments
OK Full Service (Head Office) 239275|ENTEGRA BANK 50 WEST MAIN STREET FRANKLIN NC 28734 MACON UNITED STATE{Not Required Not Required ENTEGRA BANI| 239275
OK Full Service 3817964 |GAINESVILLE BRANCH 643 E E BUTLER PARKWAY GAINESVILLE GA 30501 HALL UNITED STATE{Not Required _ [Not Required ENTEGRA BANY 239275
OK Limited Service 3149469|INGLES BRANCH 1449 WEST CHURCH STREET [JASPER GA 30143 PICKENS UNITED STATE{Not Required Not Required ENTEGRA BANI| 239275
OK Full Service 4422422 |JASPER OFFICE 100 MARK WHITFIELD STREET|JASPER GA 30143 PICKENS UNITED STATE{Not Required _ [Not Required ENTEGRA BANY 239275
OK Full Service 3540963 |BREVARD BRANCH 2260 ASHEVILLE HIGHWAY BREVARD NC 28712 TRANSYLVANIAUNITED STATE{Not Required Not Required ENTEGRA BANI| 239275
OK Full Service 3539734 |CASHIERS BRANCH 500 US HIGHWAY 64 EAST CASHIERS NC 28717 JACKSON UNITED STATE{Not Required _ [Not Required ENTEGRA BANY 239275
OK Full Service 3677832|COLUMBUS BRANCH 160 W MILLS ST COLUMBUS NC 28722 POLK UNITED STATE{Not Required Not Required ENTEGRA BANI| 239275
OK Full Service 2439798 |FRANKLIN HOLLY SPRINGS PLAZA BRAN(30 HYATT ROAD FRANKLIN NC 28734 MACON UNITED STATE{Not Required _ [Not Required ENTEGRA BANY 239275
OK Full Service 3539743|HENDERSONVILLE - EASTSIDE BRANCH [1617 SPARTANBURG HIGHWAYHENDERSONVILL|INC 28792 HENDERSON |UNITED STATE{Not Required Not Required ENTEGRA BANI| 239275
OK Full Service 3539752 |HENDERSONVILLE - MAIN BRANCH 640 NORTH MAIN STREET HENDERSONVILL|NC 28792 HENDERSON |UNITED STATE{Not Required  [Not Required ENTEGRA BANY 239275
OK Full Service 2537050|HIGHLANDS BRANCH 473 CAROLINA WAY HIGHLANDS NC 28741 MACON UNITED STATE{Not Required Not Required ENTEGRA BANI| 239275
OK Full Service 2439789 MURPHY BRANCH 12 PEACHTREE STREET MURPHY NC 28906 CHEROKEE UNITED STATE{Not Required _ [Not Required ENTEGRA BANY 239275
OK Full Service 3709498 |SALUDA BRANCH 108 EAST MAIN STREET SALUDA NC 28773 POLK UNITED STATE{Not Required Not Required ENTEGRA BANI| 239275
OK Full Service 2537069 |SYLVA BRANCH 498 EAST MAIN STREET SYLVA NC 28779 JACKSON UNITED STATE{Not Required _ [Not Required ENTEGRA BANY 239275
OK Full Service 3620913|WAYNESVILLE BRANCH 2045 S. MAIN STREET WAYNESVILLE NC 28786 HAYWOOD UNITED STATE{Not Required Not Required ENTEGRA BANI| 239275
OK Full Service 3649893|ANDERSON BRANCH 602 NORTH MAIN STREET ANDERSON SC 29621 ANDERSON UNITED STATE{Not Required Not Required ENTEGRA BANl| 239275
OK Full Service 287324|CHESNEE BRANCH 110 SOUTH ALABAMA AVENUE[CHESNEE SC 29323 SPARTANBURC/UNITED STATE{Not Required Not Required ENTEGRA BANI| 239275
OK Full Service 4971630|ROPER MOUNTAIN ROAD 501 ROPER MOUNTAIN ROAD [GREENVILLE SC 29615 GREENVILLE [UNITED STATE{Not Required Not Required ENTEGRA BANl| 239275




Form FR Y-6
Entegra Financial Corp
For the Year Ending December 31, 2018

Report Item 3: Securities Holders

(D(@)(b)(c) and (2)(a)(b)c

Current securities holders with ownership, control or holdings of 5% or more with power to vote as of year ending 12/31/18:

(1)(2) (1)(b) 1))
Name Country of citizenship Number and percentage of
City, State, Country or Incorporation Each class of voting securities
FMR LLC 597,361 - 8.6% Common Stock
Boston, MA, USA USA

Securities holders not listed in 3(1)(a) through 3(1)c that had ownership, control or holdings of 5% or more with power
to vote during the fiscal year ending 12/31/18:

(2)(a) (2)(b) (2)(c)
Name Country of citizenship Number and percentage of
City, State, Country or Incorporation Each class of voting securities
EJF Capital LLC 260,703 - 3.77% Common Stock
Arlington, VA, USA USA




(1) 2 (3.a) (3.b.) (3.c.) (4.a.) (4.b.) (4.c.)
Name and Address Principal Occupation Title/Position with Title/Position with/Direct & Title/Position with Percentage of Voting Shares Percentage of Voting Shares List Names of Other Companies if

Holding Compan Indirect Subsidiaries Other Businesses(* in Subsidiaries 25% or More of Voting Securites are held
Roger Plemens N/A President/Director President/CEO/Director - Entegra Director - Cardinal Title Center, LLC 1.06 N/A None
Franklin, NC, USA Bank Director &  Director - North Carolina Bankers Association
President - Entegra Services, Inc. Member - Macon Co. Economic Development Council
_____ _ _____________________________________________ ________________________ ________________________________ ________ ]
Ronald D. Beale General Contractor Director Director - Entegra Bank President - Beale Construction, Inc. 0.22 N/A Beale Construction, Inc. (100%)
Franklin, NC, USA President-LeRon, LLC Commissioner Offspring Ventures, Inc. (50%)
for Macon County Leron LLC (50%)
Silver Streak, LLC (33%)

Fred H. Jones Attorney Chairman Director - Entegra Bank Attorney - Jones, Key, Melvin & Patton 0.37 N/A Jones, Key, Melvin & Patton, P.A. (33%)

Jim Garner Insurance Consultant Director Chairman - Entegra Bank Agent - Wayah Insurance Group, Inc. 0.55 N/A The Wayah Agency, Inc. (46%)
Franklin, NC, USA Sellers & Garner (50%)
Silver Streak, LLC (33.3%)

Carolyn Huscusson N/A Executive Vice President Executive Vice President/CRBO - None 0.45 N/A None
Franklin, NC, USA Entegra Bank Director,

VP & Assistant Secretary - Entegra

Services, Inc.
l______________________________________________________________________________________ ____________________________________________________________________________________________________ |
Beverly Mason Realtor Director Vice Chairman - Entegra Bank Broker- Lamplighter Realty, Inc. 0.72 N/A Mountain Property Investments, LLC (60%)
Franklin, NC, USA Panther View, LLC (50%)

Bryson Investments, LLC (50%)

Ryan Scaggs N/A Executive Vice President Executive Vice President/COO - President - Redwood Homeowners Association 0.64 N/A None
Bryson City, NC, USA Entegra Bank Director
& VP - Entegra Services, Inc.

Adam Burrell Physican Director Director - Entegra Bank Director None 0.47 N/A Burrell Family & Obstetrical Care, P.A. (100%)
Franklin, NC, USA & VP - Entegra Services, Inc.

. _______________ ____________ ________________ _______ ____________________________________________________________________________________________|
Louis Buck Retired Director Director - Entegra Bank Director - Avadirn, LLC 0.19 N/A None

Travelers Rest, SC, USA Member - Mission Foundation Board

Charles M. Edwards Business Owner Director Director - Entegra Bank President - C. Edwards Group 0.22 N/A C. Edwards Group (50%)
Hendersonville, NC USA Principle - Better Property Solutions, LLC Better Property Solutions, LLC (50%)
Principle - Wilson-Edwards Holdings, LLC Wilson-Edwards Holdings, LLC (50%)

Senator - North Carolina State

David Bright N/A Executive Vice President &  Executive Vice President, CFO & None 0.64 N/A None
Hendersonville, NC, USA Treasurer Treasurer - Entegra Bank
Director, VP & Treasurer - Entegra
Services, Inc.
. __ ______ ___ ___ __ ____ _________________________________________________________________________________________________________________________________|
Laura Clark N/A Executive Vice President Executive Vice President - Entegra None 0.5 N/A None
Franklin, NC, USA Bank
. _______ ___ ____ __ ________________________________ __________________________________________________________________________________________|
Bobby D. Sanders II N/A Executive Vice President Executive Vice President - Entegra None 0.28 N/A None
Franklin, NC, USA Bank
. ___________ _______________________ _________ ________________ ____________________________________________________________________|
Director Director - Entegra Bank Managing Director - VentureSouth Director - N/A
Cirtemo, Inc. Director - Ubooster,
Managing Director of Inc. Director - Junior Achievement of Blue Granite Ventures (40%) Blue
R. Matt Dunbar South Carolina Angel Upstate South Carolina Director-Angel Capital Granite Ventures Il (40%) Palmetto
Greenville, SC, USA Network Association 0.14 Angel 2014 Fund (33%)
l _______________________________________ __ ______ ___ ____ ___ __________________________________ _______________________________________________________________________________________________|
Charles Umberger N/A Executive Vice President Executive Vice President/Chief None 0.17 N/A None
Biltmore Lake, NC, USA Lending Officer - Entegra Bank
 __________________________________________________________________ ___________________________________________________________________________________________________________________________________|
Craig A. Fowler Director - Entegra Bank 0.12 N/A None
Cullowhee, NC, USA Chief Information Officer Director Chief Information Officer - Western Carolina University

Douglas W. Kroske Retired Director Director - Entegra Bank None 0.06 N/A None
Greenville, SC, USA

(*)Any other business company in which the person is a director, trustee, partner, or executive officer



