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Annual Report of Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844(c)(1)(A)); sections 8(a) 
and 13(a) of the International Banking Act (12 U.S.C. §§ 3106(a) 
and 3108(a)); sections 11(aX1), 25, and 25A of the Federal 
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 611a); and sec
tions 113, 165,312,618, and 809 of the Dodd-Frank Act (12 U.S.C. 
§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b)(1)). Return to the 
appropriate Federal Reserve Bank the original and the number of 
copies specified. 

NOTE: The Annual Report of Holding Companies must be signed by 
one director of the top-tier holding company. This individual should 
also be a senior official of the top.tier holding company. In the event 
that the top-tier holding company does not have an individual who is 
a senior official and is also a director, the chairman of the board must 
sign the report. If the holding company is an ESOP/ESOT formed as 
a corporation or is an LLC, see the General Instructions for the 
authorized individual who must sign the report. 
1, Randal R. Greene 

Name of the Holding Company Director and Official 

CEO/ Vice Chairman of the Board 
Title of the Holding Company Director and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to infonnation regarding individuals contained in this 
report, the Reporter cerlifies that it has the authority to provide this 
infonnation to the Federal Reserve. The Reporter also cerlffies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of infonnation regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of lnfonnation," 12 C.F.R. Parl 261, 
that the Reporler i1l1SJ. individual consent to public release of all 
d! s in the reporl, nce~ hat individual. 

~~ ·&:s:i.,~ 

For holding companies nQt registered with the SEC
Indicate status of Annual Report to Shareholders: 

D Is Included with the FR Y.e report 
D will be sent under separate cover 
D Is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 

C.I. --------

This report form is to be filed by all top-tier bank holding compa
nies, top-tier savings and loan holding companies, and U.S. inter
mediate holding companies organized under U.S. law, and by 
any foreign banking organization that does not meet the require
ments of and is not treated as a qualifying foreign banking orga
nization under Section 211.23 of Regulation K (12 C.F.R. § 
211.23). (See page one of the general instructions for more detail 
of who must file.) The Federal Reserve may not conduct or spon
sor, and an organization (or a person) is not required to respond 
to, an information collection unless it displays a currently valid 
0MB control number. 

Date of Report (top-tier holding company's fiscal year-end): 

December 31, 2018 
Month/ Day/ Year 

N/A 
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code) 

Reporter's Name, Street, and Mailing Address 

Bay Banks of Virginia, Inc. 
Legal TIiie of Holding Company 

1801 Bayberry Court, Suite 101 
(Malling Address of the Holding Company) Street I P.O. Box 

Richmond VA 23226 
City State Zip Code 

Physical Location (if different from malling address) 

Person to whom questions about this report should be directed: 
Judy Gavant _E_V_P/_C_F_O _____ _ 
Name 

804-518-2606 
Area Code / Phone Number/ Extension 

Area Code/ FAX Number 

Judy.Gavant@vcb.bank 
E-mail Address 

baybanks.com 

Title 

Address (URL) for the Holding Company's web page 

Is confidential treatment requested for any portion of ~ 
this report submission? .............. .. .... ................ ~ 
In accordance with the General Instructions for this report 
(check only one), 

1. a letter justifying this request is being provided along 
with the report . ... . . . . . . . . . . . . . . .. . . . . .. . . .. .. .. .. . . . . . . .. . . . .. .. .. . . . D 

2. a letter justifying this request has been provided separately .. . D 
NOTE: Information for which confidential treatment is being requested 

must be provided separately and labeled 
as "confidential." 

Public reporting burden for this infonnation collection Is estimated to vary from 1.3 to 101 hours per response, with an average of 5.50 hours per response. Including time to gather and 
maintain da1a in the required form and to review instructions and complete the Information collection. Send comments regarding this burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW. Washington, DC 20551, and to the 
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington. DC 20503. 0312018 
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Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies 
below 

Legal TIiie of Subsidiary Holding Company Legal Title of Subsidiary Holding Company 

(Malling Address of the Subsidiary Holding Company) Street/ P.O. Box (Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City State Zip Code City State Zip Code 

Physical Location (If different from mailing address) Physical Location (If different from malling address) 

Legal TIiie of Subsidiary Holding Company Legal Trtle of Subsidiary Holding Company 

(Malling Address of the Subsidiary Holding Company) Street/ P.O. Box (Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City State Zip Code City State Zip Code 

Physical Location (If different from mailing address) Physical Location (If different from malling address) 

Legal Trtle of Subsidiary Holding Company Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box (Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City State Zip Code City State Zip Code 

Physical Location (if different from mailing address) Physical Location (If different from malling address) 

Legal Tltle of Subsidiary Holding Company Legal Title of Subsidiary Holding Company 

(Malling Address of the Subsidiary Holding Company) Street/ P.O. Box (Malllng Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code City State Zip Code 

Physical Location (if different from malling address) Physical Location (if different from mailing address) 

1212012 



Form FR Y-6 

Item 2a - Organizational Chart 

Bay Banks of Virginia, Inc. 
Richmond, Virginia 
December 31, 2018 

Bay Banks of Virginia, Inc. 
A Bank Holding Company 

NOLEI 
Richmond, VA 

Incorporated in Virginia 

I 
I I 

Virginia Commonwealth Bank VCB Financial Group 
A state chartered, FDIC Insured A Trust and Fiduciary Services 

Bank Provider 
549300BX1 RWC01858P91 NOLE! 

Richmond, VA Kiimamock, VA 
Established in Virginia Established in Virginia 

100% 100% 

I 

Bay Services Company, Inc. 
NOLE! 

Kilmarnock, VA 
Incorporated in Virginia 

100% 



Resutts: Allstofbnnches for your hokflnac:ompany: IAY BANKS Of Vl~NlA. INC. (256066S) of fUCHMOND, VA. 

The data are as of . Data reflects Information that was recet.oed and processed thraugh 01/06/2019. 

htondllatlon and Ytriflcation Bte 
1. In the Dita Action column ofeadl br.mch row, entar one or more of the actions specffkd below 
2. If required, enter the date in the Effectlw Dita column 

~ 
OK If the branch Information ls correct. enter in the Data Action column • 

... If the branch Information Is Incorrect or incomplete, revise the data, enter ·' In the Data ActJon column and the date when this Information flrrt bec:amevalld In the Effactlva Date i:otumn. 
• If a branch Usted was soSd or dosed, enter in the Data Action tdwnn and the sale or dosure date In the Efhdlv. DatAt columft. 

[>j If a branch listed was never owned by this depository Institution~ enter In the Data Adion column. 
If a repottable branch h mluln& Insert a row, add the bran di d.lta, and enter In the Data Ac.tion column and the openlna or acqulsldon date In the EffectiM Date cclumn. 

If printing this ftst, you may nttd to adjust your page setup In MS Excel. Try usfne landscape orientation, page scaling. and/or lcgll stied paper, 

submission Procedure 
When you are flnbhed, send a saved copy to your FRB contact. See the detaUed Instructions on this site for more lnformatton. 
If you are e-maUing this to yO\# FRB contact. put your lnstttution name, dty and state In the subject line of the e-mail. 

Note: 

To satisfy the FR Y-10 napo,tina requirements, you must also submit FR Y-10 Domestic Branch Schedule$ for each branch wtth a Data AdJon of •. c ioS4 

The FR Y-10 report may be submitted In a h1rdcopy format or via the FA Y·lO On tine appllcatlon • https://ylOonllne,federalreserve.gov. 

• FDIC UNINUM, Offtc:eNumber, andlD_RSSO cak,mnsarefor reference only. Vertfk:atlonafthesevalues ls not required. 

1n.1• Action Etfectlva 0.t• l ram:b Servlcl Tvo. lranch ID JtSSD• 1- ·&arNlme .. _. ........ 
OK Full s ~rvlce !Head Office\ 3442S VIRGINIA COMMOf\lWEAl TH BANK UOI BAYBERRYCOURT SUIII lDl 
OK Fu1Servtce 3"02027 BURGESS BRANCH 1S104 NORTHUMWUAND HIGHWAY 
OK Fu11Setvlct: 712022 CAUAO I RANCH 18 SANOY STREFT 
OK Fua Service 4101521 OtESTER BRANCH 4600 WESTHUNORED ROAD 
OK FuUServke 3919167 COLONIAL BEACH BRAN~ 6IO MCklNNfY BOULEVARD 

OK FullServk;~ 4101SU COLONIAL HEIGHTS BRANCH 3209 BOULEVARD 
OK FulSetvke .... , .. HARTTIELD IMNOt 10UO GENERAL PULLER HIGHWAY 
OK fuQServke 4101S8S HOPEWEU IRAN01 14Z1 WEST aTY POINT ROAD 
OK Fuls.vb Sl6l8S8 IQlMARNOCC BRANOt 100 r.ount MIIH STREET 
OK FulServic.e 798'28 MONTROSS BRANCH 15641 IONGS HIGHWAY 
OK Fu1Servk:e !il4n4 MONUMENT &U..ai 196S WAKEFIELD SlREET 
Close 9 /2212017 lfnlltedServke 4 101503 PETtRS8URG BRANCH 195S SOUTH SYCAMORE SlllEET 
OK r11nSerttke 4101576 COURTHOUSE ROAD IAANOf 1118 COUR™OUSE ROAD 
OK FulS8\llce SOU283 PARHAM AOAO BRANCH 900 NORTH PARHAM ROAD 
OK 

, .. _ 
477656.! PATTERSON AVENUE OFFICE 5711 PATT£RSON AVENUE 

OK 
, .. _ 

4843906 ROBK>US BRANCH 11450 ROBIOU~ ROAD 
OK FullServKe 4101549 SUFFOLK BRANCH 1703 NORfH MAtN STREET 
OK Fu1Sttvke S28 105S VIRGINIA BEACH BRANCH 300 )!ND STREET SUfTE 104 
OK Fu1Servke 800228 WARSAW &RANCH 4935 RICHMOND ROAD 

OK FuHS~tvice 1494216 WHITE STONE eRANCH 70I RAPPAHANNOCIC OAIVE 

c-• Slato 
RJCHMOND VA 
BURGES.S VA 
CALI.AO VA 
CH£5TER VA 
COLONIAL BEACH VA 
COLONIAL HEIGHTS VA 

HARTFIELD VA 
HOPEWELL VA 
ICILMARNOCIC VA 
MONTROSS VA 
PmRSBURG VA 
PETERSBURG VA 
RIOtMOND VA 
RIOiMONO VA 
fUOIMONO VA 
RICHMotiO VA 
SUFFOLK VA · 
VIRGINIA 8EA04 VA 
WARSAW VA 
WHITESTONE VA 

Zlo Codo 
23226 

22432 
U435 
23831 
22443 
23834 
23071 
23&60 

U482 
22S20 

mos 
mos 
23236 

23229 
2322, 
:U2J5 
23434 
23451 

22~n 
22578 

Count, Count,v FOICUNINUM• OfficeNUfflNt• -- HudOfflce ID RS.SO' Coff!menb 

HENRICO UNIIIDSTATES Nothaulred NotR,ound \IIRGIHIACOMMOHWEALTI< BANK 34425 

NORTHUM8£RLANO UNITED STATES Not ReQ1,ured Not Reaund VIRGINIA COMMONWEALTH BANK 3-4-425 

NORTHUMIERlANO UNITEDSTATB NotR......., NotRM und VIRGINIA COMMONWtAllli BANK 3442S 

OtESTERFIE\D UNIIIDSTAID NotReoulred NotReaund VIRGINIACDMMOHWEA.lffl BANK 3-U25 

WESTMORELAND UNITED STATES Not RKmlred Not RMulred VIRGINIA COMMONWEALTH BANK 3U2S 

COlONtAL HEIGHTS QTY UNrTEDSTATES No1 lteaulred - - ·Ired VIRGINIA COMMONWEAlfli BANK 3442S 

MIDDLESEX UNfTEOSTATES NotR.ouoted NotRMulrm WlG1NIA COMMONWEAi.TM BANIC 34-425 

HOPEWa.LarY UNrm>Sl'AltS No1•-- Not Required VIRGINIA COMMONWEALTH 8ANIC 34C25 

lANCASTER UNIIIDSTATES Not RlfDull'.t Not lleaulred VIRGNA COMMC>W.QllM BANK 34.US 

WESTMORElANO UNITED STATES Nat Requ,fecl Not Required Vl'tGINIACOMMONWEALTM BANK 34C2S 

PETERSIUlG 01Y UNlTED STATI:S Not Rl!OUired NotReo.ulred VIRGINIA COMMONWEAL.ltl BANK 3«2S 

PETERSBURG C£TY UNntDSTATES Hotbnulred Not hnvired VIRGINIA COMMONWEALTH BANK ... 25 

otEmlU'IElD UNITED STATES NotR-,...- Not Reaulred YIRGINIACOMMONY.'EALTH 8ANIC 34A2S 

HENRICO UNITED STATES Not Reoutn!d Not Reauftd YIRGJNIACOMMONWEALTH IANK 34425 

RICHMOND CllY UNITTO STATES Not RN!ulred NotReciuired VI\GINIACOMMONWEALTH BANK 34-42S 

otESTERFIEI.O UNITED STATES NotReoulnd NotReound VIRGINIA COMMONWEALTH BANK 34A25 

SUFFOlKOlY UNnu>STATES Not RPOulred Nothnuired VIRGINlA<DMMONWEALTii IANK 34-42S 

VIRGINIA BEAOI CllY UNnu> STATES Not Required Not Required VIRGINIA.COMMONWEAlTM BANIC 34'2S 

RICHMOND UNITED STATES Notboulred Not ltaaund ~'4COMMON\NEAlTH BANK 34425 

LANCASTER UNR'EDSTATES Not RNNlttd Not R....,,- VIRGINIA COMMONWEALTH BANK 3~25 



FORM FRY-6 
December 31, 2018 

. , 

Shares of Options on 
Name & Address Common Stock Common Stock Total Shares 
Maltese Capital Management LLC 869,829 0 869,829 
New York, NY, USA 6.6% 0.0% 6.5% 

EJF Capital, LLC 860,797 0 860,797 
Arlington, VA, USA 6.5% 0.0% 6.4% 

Bay Banks Employee Stock 758,776 0 758,776 
Ownership Plans, Richmond, VA, USA 5.7% 0.0% 5.7% 

JCSD Capital, LLC 696,683 0 696,683 
Walnut Creek, California, USA 5.3% 0.0% 5.2% 

Directors and Insiders List Y-6 2018, Item 3 1 



FORM FR Y-6 
December 31, 2018 

Report lt_em 3 (2 a): Securities Holders 
Shares of Options on 

Name & Address Common Stock Common Stock Total Shares 

none 

none 

none 



__ ..,..,_•• ••-n• •• ··--·-·- -··- -···--·-1 11 12) 13llal 

Principal Occupation If other 
than with Bank Holding TIUe or Position with Bank 

Name & Address Comoanv Holdlna C==nv 

C. Frank Scott, Ill NIA Chainnan of the 
Manakin-Sabot, Virginia, USA Board 

Randal R. Greene President & CEO of Vice Chairman of the 
Richmond, VA. USA Virginia Commonwealth Bank Board and Director 

Richard A. Farmar, Ill President, Director 
Warsaw, VA, USA B.H. Baird Insurance Agency 

Julien G. Patterson Retired Founder and Director 
Bonita Springs, FL, USA Past Chairman of Omniplex 

Wo~d Services Corporation 

Lawrence Ashworth Retired Bank Executive Director 
Richmond, VA, USA 

Elizabeth H. Crowther President, Director 
Reedville, VA, USA Rappahannock 

Community College 

James B. McNeer Retired President Director 
Petersburg, VA, USA Richard Bland CoUege 

C. Dwight Clarke Partner Director 
White Stone. VA, USA Dehnert, Clarke & Co., P.C. 

(CPA Firm) 

Larry C. Tucker Retired President/CEO of Director 
Petersburg, VA, USA Petersburg/Ford 

automobile dealershio 

James P. Vanlandingham Retired President, Director 
Petersburg, VA. USA Builders Supply Company 

of Petersbura 

Vance Spiman CEO of LeafSpring Schools Director 
Richmond, VA, USA 

JudyGavant Executive Vice President and Executive Vice President and 
Midlothian, VA, USA Chief Financial Officer of Chief Financial Officer 

Virginia Commonwealth Bank 

Douglas F. Jenkins Executive Vice President and Executive Vice President 
Warsaw, VA. USA Chief Banking Officer of 

Virginia Commonwealth Bank 

C. Rodes Boyd Jr. Executive Vice President and Executive Vice President 
Richmond. VA, USA Chief Lending Officer of 

Directors and Insiders List Y-6 2018, Item 4 

13Vbl 

FORMFRY-6 
December 31, 2018 

Tille & Position with Subsdiarles (Including names of 
aubaldlaries) 

Vira/nla Commonwealth Sank VCB Financial G,ouo 

President Chairman of the 
and Director Board 

CEO Vice Chainnan 
and Vice Chairman 

Chairman of the NIA 
Board 

NIA NIA 

Director NIA 

NIA Director 

Director NIA 

Director NIA 

Director NJA 

Director NIA 

NIA Director 

Executive Vice President and CFO 
Chief Financial Officer 

Executive Vice President NIA 
and Chief Banking 
Officer 

Executive Vice President NIA 
and Chief Lending 

13Vcl 

Title & Position with other businesses (Include 
names of other businesses\ 

President. Appamattox Education Foundation 

Chief Manager - Creative Signs, LLC 
Chief Manager - Walnut Street Enterprises, LLC 
Partner - G & S Properties 
Partner - Woods and Greene 

President, S IFA Corporation 

NIA 

NIA 

Director. Northern Neck Insurance 
Director, Lilian Lumber Company 
Director, Bon Secours Hospltel Systems 

NIA 

Vice President Dehnert. Clarke & Co., P.C. 
Manager - Willams Steamboat, LLC 

NIA 

NIA 

Director LeafSpring School, LLC 
Director, Prism, LLC 
Director, Rainbow Stations, LLC 
Director, Drakes Island Properties 

NIA 

NIA 

NIA 

14Val 14Vb l 14Vc ) 

Percentage of Percentage 
Voting shares In of Voting Names of other Companies If 25% or 

Bank Holding shares In more ofvotlng securities are held 
Co. Subs llncludina nercentaae held\ 

1.7% NIA 50% - 107 A.B. C 78th. VA Beach 

0.8% NIA 100% - Creative Signs, LLC 
100% Walnut Street Enterprises, LLC 
50% G & S Properties 
50% Woods and Greene 

0.5% NIA 100% • SIFA Corporation 
50% - FARMAR Properties, LLC 

2.7% N/A Ownership Interest held by 
Julien G. Patterson Revocable Trust, 

Julien G. Patterson Trustee 

0.0% NIA 

0.0% NIA 50% - Night Sky, l.LC 
40% Lilian Lumber Company 

0.1% NIA 

0.1% NIA 50% - WIiiiams Steamboat, LLC 
50% - Dehnert & Clarke 

0.6% NIA 

0.1% NIA 

0.1% NIA 

0.2"A. NIA 

0.4% NIA None 

0.2% NIA None 

312112019 



Percentage of Percentage 
Prlnclpal Occupation If other Voting shares In of Voting Names of other Companies If 25% or 

than with Bank Holding TIiie or Position with Bank TIiie & Position with Subsdlarle& (Including names of TIiie & Position with other businesses (Include Bank Holding shares In more of voting securities are held 
Name & Address Comoanv Holdlna Comoanv subsidiaries I names of olhsr businesses) Co. Subs llncludih!I """"'ntaae heldl 

Virginia Commonwaa/UIBank VCB Financial Grouo 

Virginia Commonwealth Bank Officer 

Eric F. Nost Chief Executive Officer of Executive Vice President Executive Vice President President and CEO NIA 0.1% NIA None 
Kilmarnock, VA, USA VCB Financial Group of VCB Financial Group 

Directors and Insiders List Y-6 2018, Item 4 3/2112019 


