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Annual Report of Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 }(A} of the Bank 
Holding Company Act (12 U.S.C. § 1844(c)(1)(A}}; sections 8(a} 
and 13(a} of the International Banking Act (12 U.S.C. §§ 3106(a) 
and 3108(a}); sections 11(a)(1}, 25, and 25A of the Federal 
Reserve Act (12 U.S.C. §§ 248(a}(1), 602, and 611a); and sec­
tions 113, 165, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C. 
§§ 5361, 5365, 5412, 1850a(c}(1), and 5468(b)(1}). Return to the 
appropriate Federal Reserve Bank the original and the number of 
copies specified. 

NOTE: The Annual Report of Holding Companies must be signed by 
one director of the top-tier holding company. This individual should 
also be a senior official of the top-tier holding company. In the event 
that the top-tier holding company does not have an individual who is 
a senior official and is also a director, the chairman of the board must 
sign the report. If the holding company is an ESOP/ESOT formed as 
a corporation or is an LLC, see the General Instructions for the 
authorized individual who must sign the report. 
I, ALAN J HYATT 

Name of the Holding Company Director and Official 

CHAIRMAN, PRESIDENT & CEO 
Tille of the Holding Company Director and Official 

attest that the Annual Repo1t of Holding Companies (including 
the supporting attachments} for this report date has been pre­
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to information regarding individuals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has rhe authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Information," 12 C.F.R. Part 261, 
that the Reporler <1!JQ·iliil/vloqa1 consenf to public release of all 
details in the re{Jyrl~-concemin that individual. 

L.,, d .. 
aJ"d _,., . ~ 

Signature of Ho Cffng c:z~7:/Jictor and Official 

3 , ~l 
Date of Signature I 1 

For holding companies 11Q./ registered with the SEC-
Indicate status of Annual Report to Shareholders: 

D is included with the FR Y-6 report 
0 will be sent under separate cover 
D is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 
C.I. 

This report form is to be filed by all top-tier bank holding compa­
nies, top-tier savings and loan holding companies, and U.S. inter­
mediate holding companies organized under U.S. law, and by 
any foreign banking organization that does not meet the require­
ments of and is not treated as a qualifying foreign banking orga­
nization under Section 211.23 of Regulation K (12 C.F.R. § 
211.23). (See page one of the general instructions for more detail 
of who must file.} The Federal Reserve may not conduct or spon­
sor, and an organization (or a person} is not required to respond 
to, an information collection unless it displays a currently valid 
0MB control number. 

Date of Report (top-tier holding company's fiscal year-end): 

12/31/2018 
Month / Day/ Year 

N/A 
Reportet's Legal Entily Identifier (LEI) (20-Character LEI Code} 

Reporter's Name, Street, and Mailing Address 

SEVERN BANCORP, INC 

Legal Tille of Holding Company 

200 WESTGATE CIRCLE STE 200 
(Mailing Address of the Holding Company) Street I P.O. Box 

ANNAPOLIS Maryland ~ =2~14~0~1 __ _ 
City State Zip Code 

Physical Location {if different from mailing address) 

Person to whom questions about this report should be directed: 
PAUL B SUSIE EVP CFO ------------Name Title 

410-260-2065 
Area Code / Phone Number/ Extension 

410-260-2072 
Area Code I FAX Number 

PSUSIE@SEVERNBANK.COM 
E-mail Address 

N/A 
Address (URL) for the Holding Company's web page 

:~i~or~~~;;~~~~~=!~~~t re<1ue_sted for any po~i~n-~f- .. ~ 
In accordance with the General Instructions for this report 
(check only one), 

1. a letter justifying this request is being provided along 
with the report . . . . . . . . . . . . . . . . . . . D 

2. a letter justifying this requesl has been provided separately ... D 
NOTE: Information for which confidential treatment is being requested 

must be provided separately and labeled 
as "confidential." 

Public reporting burden for this information co!\ec\\on is estimated to vary from 1.3 to 101 hours per response, with an average of 5.50 hours per response, inciuding time lo gather and 
ma!n1ain data In lhe required form and to review instructions and complete the information collection. Ser,d common.ts regarding this burden estimate or any other aspect of this coUecl!on of 
informalion, Including suggestions for reducing this burden to: Secretary, Board of Governors of the Federn! Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the 
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503. 03/2018 
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Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies 
below. 

Legal Title of Subsidiary Holding Company 

{Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

---------- ----~lzj. 
City Stale Zip Code 

Physical Location (if different from mailing addmss) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary ~lolding Company) Street I P.O. Box 

___ G, 

City State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City 

___ __,,,G_ 
State 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

Zip Code 

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

____ B 
City State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

___ G 
City State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

{Mailing Address of the Subsidiary Holding Company} Street I P.O. Box 

City State Zip Code 

Physical Location {if different from mailing address) 

legal Tille of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

-------- ---~lzj_ 
City State Zip Code 

Physical Location {if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Maillng Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical Location (if different from mailing address) 

12/2012 



I 100% 

SBl Mortgage Company 
Annapolis, MD Incorporated in 

Maryland 
NO LEI 

100% 

Crownsville Development 
Corporation aka Annapolis 

Equity Group Annapolis, MD 
Inc. in MD NO LEI 

I 100% 

Mid Maryland Title 
Company, Inc .. 
Annapolis, MD 

Form FR Y-6 
Report Item 2a: Organizational Chart 

Severn Bancorp, Inc. 
Annapolis, Maryland 

Fiscal Year Ending December 31, 2018 

Severn Bancorp, Inc. Annapolis, MD 
Incorporated in Maryland 

NO LEI 

100% 

Severn Capital Trust I 
Annapolis, MD Incorporated in 

I 100% 

Severn Savings Bank, FSB 
Annapolis, MD Incorporated in 

Incorporated in Maryland 
Maryland Maryland 

NO LEI 549300BSREUOPOWE2207 
NOLEl 

I SSB Realty Holdings II, LLC I 100% 100% I Annapolis, MD Organized in MD , 
Managing Member I 

I NOLEI I ,_ } 

SSB Realty Holdings, LLC l 
Annapolis, MD Organized in MD i lOO% 

100% 

Managing Member I 

Louis Hyatt, Inc. T/A Hyatt j 
Commercial Annapolis, MD 

1 l Incorporated in Maryland 

NO LEI J 

Severn Financial Seivices, 
Corporation Annapolis, MD 

Inc. in MD NO LEI 

100% ( HS West, LLC Annapolis, MD 
Organized in MD Managing 

Member 

NO LEI 



Severn~ 
Form FR Y-6 

Legal Title of Holding Company 
S,\Vl:-JCS l!ANK·- Fiscal Year Ending December 31, 2018 

Report Item 3: Securities holders 

(1)(a)(b)(c) and (2)(a)(b)(c) 

Current securities holders with ownership, control or holdings of 5% or more Securities holders not listed in 3{1)(a) through 3(1)© that had ownership, control 

with power to vote as of fiscal year ending 12-31-18 or holdings of 5% or more with power to vote during the fiscal year ending 12-31-18 

(1)(a) (1)(b) (1)(c) (2)(a) (2)(b) (2)(c) 

Name, Country of Citizenship Number and Percentage of Name, Country of Citizenship Number and Percentage of 

City, State, Country or Incorporation Each Class of Voting Securities City, State, Country or Incorporation Each Class of Voting Securities 

Alan J. Hyatt USA 1,721,523 21.3% Common Stock Jo Ann Hyatt Modlin USA 1,076,983 8.9% Common Stock 

Sharon G. Hyatt Beneficial Ownership Annapolis, MD,USA Beneficial Ownership 

Annapolis, MD,USA 



~,~~'tirf~ 
Form FR Y·6 

legal Tit!e of Ho!ding Company 
Fiscal Vur Ending Oe<:embcr 31, 2018 

Report Item 4: Securities holder$ 
(1), {2), (3l[al{b)[c) and (4J(a)[b)[c) 

(4){c) 
Ust Nilmts of other companies 

(3l(c) (4)(b) (Includes partnCr$hlps) 

12) (3J(b) TIiie & Position Pereentagcol lf25% ormorl! olvotlng ,,, Principal (3J{a) Trtll!& Position withO!her {4){a) Voting Shares In sl!curiUesareheld 

Namt o«upnlon if other Title!& Position with Subsidiark!s Businesses Percenlilge of Subsldlarles (list namt!s of compank!s and 

City, Statt, than with Holding with Holding (Include names {Include namt'$ VotingSharesln (lnclude names percentage of voting 

count~ COmnanu Comnanv ofsubsldiarltsl of other buslnenest Hold in" COmoanv of subs!diarfesl securltlts held I 

Alan J. Hyatt "IA President/ CEO Director& Partner & Attorney 21.3% None Hyatt&Weber,PA 

Ann3polis, MO Director & Chairm3n Chaitman ""' 
USA Partner Partner tlonc 827 Mayo Rd Ltd Partnership 

49.50% 

(SevernSavincs Bank) Owner tlcne AJH, Inc. (GP ol 827 Mayo Rd LP) 

President 100% 

{SBI Mortcace Comp;my) None Hyatt& Pennington, ttC 

Presh!ent Partner ,~. 
Owner Hyatt Family Ltd Partner1hlp 

100"/4 

{Homecwncr1 Title & Crownsville family LP 

EscrcwCorp.) Partner None 60% 

President 

(Severn P1eferrnd Partner TC Management Company 

C..pita!Corp.) None 52% 

President 

Partner AIC forest l, lLC 

45% 

(Severn financial AIC fcrC'lt 11, ttC 

ServicMCorp.) Partner None 4S% 

President 

{SSB Rulty Holdings, Partner Arundel Realty Services,LlC 

LLC) None 20-0¾ 

President 

Owner tlone 1925 West, UC {Hyatt hmi!y, 

LLPcwns 100% 

Partner None 1623 Forest, UC 

,5% 

(HSWMI, UC) Partner None Westg_ate Circle, UC 

President ,5% 

Holdin&s I, LLC) None Old Solomon's Triangle, LLC 

Director 25% 

Partner None Parole Place, LlC 

25% 

Paul B. Susie N/A E.V.P/CfO E.V.P/CfO N/A "IA tlone "IA 
Timonium,MD 

USA 

Chris Chick tl/A Chief lending Offlcer Chief lendine Officer N/A NIA None NIA 

Edg,ewatcr, MO 

USA 

John A. Lamon, Ill Senior Accountan1 Directer Director Partner •IA None "IA 
Annapolis, MO hecutive (SevemSavings llank) 

USA 



~~,Y~rn~ 
Form FR Y-6 

legal Title of Holding Company 
Fiscal Year Ending December 31, 2018 

Report Item 4: Securities holders 
(1), (2), (3)(a)(b)(c) and (4)(a)(b)(c) 

(4)(c) 

List Names of other companies 

(3)(c) (4)(b) (includes partnerships) 

(2) (3)(b) litle & Position Percentage of if 25% or more of voting 

(1) Principal (3)(a) Title & Position with Other (4)(a) Voting Shares in securities are held 

Name Occupation if other Title & Position with Subsidiaries Businesses Percentage of Subsidiaries (list names of companies and 

City, State, than with Holding with Holding {include names (include names Voting Shares in (include names percentage of voting 

Country Company Company of subsidiaries) of other businesses) Holding Company of subsidiaries) securities held) 

Raymond 5. Crosby Marketing Director Director President N/A None Crosby Marketing 

Annapolis, MD (Severn Savings Bank) Communications, Inc 

USA 
46% 

Partner Crosby Bldg Ltd Partnership 

27.50% 

Partner RaRa LLC R.E. Partnership 

SO% 

James H. Johnson, Jr. N/A Director Director N/A N/A None N/A 

Annapolis, MO (Severn Savings Bank) 

USA 

Eric M. Keltz Certified Public Director Director Owner N/A None Eric M. Keitz, CPA 

Annapolis, MO Accountant coo 100% 

USA (Severn Savings Bank) Eric M. Keitz, PA 100% 

Sunrise Capital Equity Investments, Inc. 

100% 

Mary Kathleen Sulick Certified Public Director Director Partner N/A None N/A 

Annapolis, MO Accountant (Severn Savings Bank) 

USA 

Konrad Wayson General Contractor Director Director Partner N/A None Hopkins and Wayson, Inc. 

West River, MD (Severn Savings Bank) 26% 

USA 
Route 302, LLC SO% 

Albert W. Shields Consultant Director Director Partner N/A None Shield Thrift Ventures, LLC 

Annapolis, MD (Severn Savings Bank) 100% 

USA 

Campus Drive, LLC 

50% 

HUB Capital Partners, LLC 

50% 



Severn~ 
Form FR Y-6 

Legal Title of Holding Company 
i;_W!N(,l,;l\A."','1,,'.·• Fiscal Year Ending December 31, 2018 
Report Item 4: Securities holders 

(1), (2), (3)(a)(b)(c) aod (4)(a)(b)(c) 

(4)(c) 
list Names of other companies 

(3)(,) (4)(b) (includes partnerships) 
(2) (3)(b) Title & Position Percentage of if 25% or more of voting 

(1) Principal (3)(a) Title & Position with Other (4)(a) Voting Shares In securities are held 
Name Occupation if other Title & Position with Subsidiaries Businesses Percentage of Subsidiaries (list names of companies and 
City, State, than with Holding with Holding {include names (include names Voting Shares in (include names percentage of voting 
Country Company Company of subsidiaries} of other businesses) Holding Company of subsidiaries) securities held) 

David S. Jones Trustee Director Director Partner N/A None Southern Drywall, Inc. 
Annapolis, MD (Severn Savings Bank) 50% 

USA 

Partner Baystar Precast Corp. 

50% 

Partner BEDOJV 

25% 

Partner Jag JV 
50% 

Partner Hudson Street, LLC 
50% 

Partner BOJ, LLC 
25% 

Partner 53 OS!R, LLC 
25% 

Partner Crownsville Road, LLC 

50% 

Partner Owensville Road, LLC 

50% 

Partner D & W Utilities, LLC 

50% 

Partner Generals Highway Properties, LLC 
50% 

Partner ldlewide, LLC 
33.3% 

Partner Shipleys Retreat - Section 4, LLC 
33.3% 

Partner JOA Chapel Grove LLC 
33.3% 

Partner 111 Defense Highway LLC 
50% 

Partner JOA Ward Farms, LLC 

33.3% 




