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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844(c)(1)(A)); sections 8(a)
and 13(a) of the International Banking Act (12 U.S.C. §§ 3106(a)
and 3108(a)); sections 11(a){1), 25, and 25A of the Federal
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 611a); and sec-
tions 113, 165, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b)(1)). Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K (12 C.FR. §
211.23). (See page one of the general instructions for more detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) is not required to respond
to, an information collection unless it displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. In the event
that the top-tier holding company does not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the report. If the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General Instructions for the
authorized individual who must sign the report.
I, William R. Talley, Jr.

Name of the Holding Company Director and Official

Director, President & CEO

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all
detailg in (@ report y:u‘ng indiyflual.

Signature of Holding Company Direct, |
07/15/2019
Date of Signature

Date of Report (top-tier holding company’s fiscal year-end):

December 31, 2018
Month / Day / Year

N/A
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address

County Bancorp, Inc.
Legal Title of Holding Company

P.O. Box 1100

(Mailing Address of the Holding Company) Street / P.0. Box

Frederick MD 21702-0100
City Stale Zip Code

9 N. Market Street, Frederick, Maryland 21701
Physical Location (If different from malling address)

Person to whom questions about this report should be directed:

Crystal L. Wiles SVP & CFO
Name Title
240-529-1506

Area Code / Phone Number / Extension
240-529-1495

Area Code / FAX Number
cwiles@fcbmd.com

E-mail Address

www.fcbmd.com
Address (URL) for the Holding Company’s web page

For holding companies nof registered with the SEC-
Indicate status of Annual Report 1o Shareholders:

[X] is included with the FR Y-6 report

[ will be sent under separate cover

O is not prepared

For Federal Reserve Bank Use Only

RSSD ID
(o §

Is confidential treatment requested for any portion of  [0=No
B en0nt SUBMIBEIONT ... covarisvsnicpersermicsmnserenss i=Yes| O |

In accordance with the General Instructions for this report
(check only one),

1. a letter justifying this request is being provided aleng
WItH L8 FBPO . ... eveeeeeeeeerseneeessseenenessnseen .0

2. a letter justifying this request has been provided separately .. O

NOTE: Information for which confidential treatment is being requested
must be provided separalely and labeled

as “"confidential.”

Public reporting burden for this information collection Is estimated to vary from 1.3 to 101 hours per response, with an average of 5.50 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the informalion collection. Send commenis regarding this burden estimate or any other aspect of this collection of
information, Including suggeslions for reducing this burden to. Secretary, Board of Govemors of the Federal Reserve System, 20th and C Streets, NW, Washington. DC 20551, and lo the

Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503

03/2018



FREDERICK COUNTY
BANCORP, INC.

VIA REPORTING CENTRAL
July 15, 2019

Federal Reserve Bank of Richmond
Statistics/Reserve Accounts 18" FL
Attn: Phyllis Strum

701 East Byrd Street

Richmond, VA 23219

Re: Revised FR Y-6

Annual Report of Holding Companies

December 31, 2018
Report Item 1: Annual Report to Sharcholders
The bank holding company prepares an annual report for its securities holders and is not
registered with the SEC. As specified by the Federal Reserve Bank of Richmond, a PDF version
of the Annual Report to Shareholders is included.

Report Item 2a: Organizational Chart

Frederick County Bancorp, Inc
Frederick, Maryland
Incorporated in Maryland
I |
100% 100%
Voting Equity Voting Equity
A A
FCBI Statutory Trust | Frederick County Bank
Frederick, Maryland LEI#549300BNT2ED14J2RB9%4
Incorporated in Connecticut Frederick, Maryland
Incorporated in Maryland
A 4
100%
Managing Member
FCB Two North Market, LLC
Frederick, Maryland
Incorporated in Maryland

Mr y-6\2018\2018 fr y-6 revised 071519.doc
P.O. Box 1100 = Frederick, MD 21702-0100 ® Phone 301 620-1400 * Fax 301 620-8507 e www.frederickcountybank.com



Federal Reserve Bank of Richmond

July 15,2019

Page 2 of 2

There are no LEI numbers for any of the following companies:
Frederick County Bancorp, Inc.
FCBI Statutory Trust |
FCB Two North Market, LLC

Report Item 2b: Domestic Branch Listing

The domestic branch listing was reviewed and submitted via email on February 12, 2019. A
copy is attached to this report.

Report Item 3: Securities Holders
(1) Martin S. Lapera
Walkersville, Maryland
USA

160,483 shares 10.41% of Common Stock
2,217 currently exercisable options for 1.44% of Common Stock

(2)  There were no other shareholders that owned or controlled 5% or more of any
class of voting securities of Frederick County Bancorp, Inc.; including options, warrants or other

securities or rights that could have been converted into or exercised for voting securities during
2018.

Report Item 4: Insiders

A schedule showing the required information for this item is attached.

Frederick County Bancorp, Inc.

Wl Tyl

William R. Talley, Jr.
President & Chief Executive Officer

Enclosures

p:\fr y-6\201812018 fr y-6 revised 071519.doc



Results: A list of branch

your di oty i

FREDERKCK COUNTY RANK {ID_R5SD: 3058329

This depository institution is held by FREDERICK COUNTY BANCORP. INC {3195448) of FREDERKCK, MO
The data are as of 12/11/ 1014, Data reflects ink

Reconciliation and Verificatlon Steps
1. in the Data Action column of each branch row, enter one or more of the actions specfied below

2_H required, enter the date in the Etective Date column

Actions

that was

©OK: H the branch inlormation i correct, enter 'OK' In the Data Action column.

sk ork

Change: if the branch

d and processed through 0806/ )013

Delete: if a branch kisted was never owned by this depotitory institution, enter “Twiers’ in the Data Action cotlumn.
Add: H 3 reportable branch is missing. insen 2 row, add the branch data, and enter "A.2" in the Data Actlon column 3nd the opening or acquisition date i the Efeciive Data column.

1 printing this kst, you may need to adjust your page setup in MS$ Excel, Try using landscape otientalion, page scaling, and/or legal sized paper,

Submission Procedure
When you are

ished, send 2 saved copy 1o your FRB contart. See the detailed instructions on this site for move infosmation.

H you are e-mailing this to your FRE contact, put your institution name, city and state in the subject line of 1he e-mail.

To satisfy the FR Y-10 reporting requirements, you must alo submit FA ¥-10 Domestic Brandh Schedules for each branch with a Data Astion of Change, Close, Delete, or Add

revise the dats, enter ‘Change' in the Data Action column and the date when this infermation first became valid in the EHfeciive Date column.
Close. if a branch listed was sold or dosed, enter ‘Tlons’ in the Data Action column and 1he sale or dosure date in the Elfective Date column

The FA Y-10 report may be submitted in 3 hardcopy format or via the FR ¥.10 Online ~hips:fA kne federak . gov.
® FDIC UNINUM, Office Number, and ID_R55D columns are for refetence only. Verification of these values is not required,
|Duta Action [Effwctive Date JBeanch Service Type Branch 10 _RSSO® |Popular Name Street Addsess ity stete  |ZipCode [County [Coumry FONC Office Number® |Head Offics Head Office ID_R5$D* |Commenis
0K Full Service {Head Oftice) 3058329 |# REDERICK COUNTY BANK |2 NORTH MARKET STREET FREDERICK MD 21701 FREDERICK JUNITED STATES |Not Rsuktﬂ Mot Required FREDERICX COUNTY BANK 305]319]
0K Full Service 3073135 |ASPEN RIDGE BRANCH 165A THOMAS JOHNSON DRIVE | FREDERICK MD 21702 FREDERICK |UNITED STATES uoﬁggwed Naot Reqguired FREDERMK COUNTY BANK 3058329
(213 Full Service 3482296 | CRESTWOOD BRANCH 6910 CRESTWOOD BOULEVARD  |FREDERICK MD 21703 FREDERICK |UNITED STATES |Hat Required Not Required FREDERICK COUNTY BANK 3058329
OK Full Service 4483843 |EAST FREDERICK BRANCH 490 MONOCALY BOULEVARD FREDERICK MO 21701 FREDERICK |UNITED STATES |Not Requied  |Not Required FREDERICK COUNTY BANK 3058329
1113 Full Service 3474282 |WALKEASVILLE BRANCH lzou COMMERCE DRIVE WALKERSVILLE |MD 21753 FREDERICK JUKITED STATES |Not Required  [Not lﬂ!_:lred FREDERICK COUNTY BANK 3058129




FORM FR V-6

Report liem 4 Directors and Olficers

Percentage of Livt memes of siher companies {includes
Principal Tirle & Position Prrcrniagr of Voring Shares in partwenships) if 25% ae mare of veting
Decupation if ether Tisle & Paririon with Other Burinevses Voting Sheres in | Subsidisries finclude serurities are held {list names of
Name £ Addrevs than with Bend with Benk Holding Tidde & Pasition with finclude names of Bank Heolding nawes companirs and perventage of voting
{City and State} Helding Company Compeny Bonk Subridiavies sther buslnrsies) Company of subnidiaries) serwrities held)
Cinddl! Coastrntinn
49% Cunership
CCS, Inc.
49% Ownership
CER, LLC
5% Ownorship
ERB, LLC
511 Owmenship
Ellis Bariwr Cindcd? Constrsction Prossdont Branbenode, LLC
Muddhsorwn, MD USA Prosdoant ‘Dtmm Duator CCS, Inc. n28% NIA 50% Oemership
Exul D. Benaant Rk Crevk Roalty Reck Cruak Realty
Thutmewt, MD USA Proudat Duratar Do N/A 2.43% NA 1% Ownership
Rotert S, Carmank Carmaxch Real, LLC
Fruderwd, MD USA Retsrend Dyextor Darester NIA DA% NIA RS Ownondup
Kimingly S, Chancy Kimhaly S. Chaney CPA, LLC Kimbhayly S. Chsacy, CPA
[Muklicurwn, MDUSA | Pressdent | Duesace Duater NIA 0% WA 2% Ownersbip
Crumband Fanns, LLC
TU% Ownershup
). Denhasn Crum Crumland Farms, LLC Dusvcior | Drrestor JOLI Cosneesoaal, LLC JOL! Commaraial, LLC
Fraleuk MD USA Goneral Manaping Pariney | Vice Chasrman Vice Charman General Managing Parincy L% N/A A%.5% Ownorship
Oranes.
49% Ownendup
Mlas, LLC
75% Cwnirship
Nicholss ), Dapuaulakes | Orases Mdlas 11, LLC
Frukruk, MD USA President | [N S Dututor /A L% NJA 1txr% Ownership
Karlys L. Kiine
Frashorck, MD USA JRatuat Dueasar Dasucios N/A oS N/A NA
Martin S. Lapurs Comarunity Redatwons Frutonck Investors LLC Frouonek Investons LLC
Walk lle, MD USA INJA WA Ak : Member in.41% NIA 47.6% Ownenbip
Mictnar Coap.
10% Owncsship
Admas Customy Homes, Inc,
101% Ownezship
Ademas Custom Homes, (e, Frevabom Ellls LLC Froudom Hdl Homes, LLC
CEQ Managing Mcmbhor V2% Ownersbup
Farbad Memiysaleghs Mlcrmar Comp, Grexncastic LLC Geancastle, LLC
Puamac, MD USA Proaskast D Dusovtor Managmp Member 4.0%% NA 4% Ounerabip
Frodenk tnvestons LLC
Managmg Partoor
Ra Associates, LTD
Savtary, Treaar
Raymend Rauly Darcator Darector Mabasc Man Realiy LLC Rx Asuoates, LTD
Hillshemgh, NC USA Private Investir Chastiman & Sutuiary Chaurnan & Suzetary Genaral Pariner 1.56% NIA 3iP% Ownenby
Wilham R, Tallcy, fr.
Frakock, MD USA N/A Prosadent & CEO Prsutent & CEOQ N/A 2.15% N/A None
Mg Maryland Motors, LLC
1xr% Owoonbip
Mad Marytand Aotors, LLC Equuty 11, LLC
Managing Membur 3% Oworship
Thuenas 8. Trots, Jr. Branch Maoager Equuy 11, LLC Lewisiorwn Malls, LLC
Frolak, MD USA Emiwace Home Monipage Drhpexter Dhrastor Managwg Mcmbey L42% N/A 1% Ownershop
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