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{ ·) Annual Report of Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 
This Report Is required by law: Section 5(cX1)(A) of the Bank 
Holding Company Ad. (12 U.S.C. § 1844(o)(1)(A)); sections 8(a) 
and 13(a) of the International Banking Act (12 U.S.C. §§ 3106(a) 
and 3108(a)); sedlons 11(aX1), 25, and 25A of the Federal 
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 611a); and seo­
tions 113, 185,312,618, and 809 of the Dodd-FrankAct (12 U.S.C. 

This report form Is to be filed by all top.tier bank holding compa­
nies, top-tier savings and loan holding companies, and U.S. Inter­
mediate holding companies organized under U.S. law, and by 
any foreign banking organization that does not meet the require­
ments of and Is not treated as a qualifying foreign banking orga­
nization under. Section 211.23 of Regulation K (12 C.F.R. § 
211.23). (See page one of the general instNctions for more detail 
of who must file.) The Federal Reserve may not conduct or spon­
sor, and an organization (or a person) is not required to respond 
to, an information collection unless It displays a currantty valid 
0MB control number. 

§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b)(1)). Retum to the 
appropriate Federal Reserve Bank the original and the number of 
copies spacified. 

NOTE: The Annual Report of Holding Companies must be signed by 
one director of the top-tier holding company. This individual should 
also be a senior official of the top-tier holding company. In the event 
that the top-tier holding company does not have an Individual who Is 
a senior official and I& also a director, the chalnnan of the boaid must 
sign the report. If the holdlng company Is an ESOP/ESOT formed as 
a corporation or Is an LLC, see the General Instructions for the 
authorized Individual who must sign the report. 
I, Randal R. Greene 

Name Ill the Holding Company D!re=r and Olliclal 

CEONice Chairman of the Boe rd of Directors 
l11le of 1he Holding Company Direc:IOr and 0fflclal 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre­
pared In conformance with the Instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With ,espect to information regarding individuals contained in this 
report, the Repo,ter certifies that it has the authority to provide this 
information to the F9deral Reserve. The Repo,ter also certifies 
that It has the authority, on behaff of each individual, to consent or 
object to public r&lease of information regarding that individual 
The Federal Reserve may assume, In the absence of a 18(1Uest for 
conlidentlsl tr&atment submitted in accordance with the Board's 
"Rules Regarding AvallabHlty of Information," 12 C.F.R. Part 261, 
that the Repo,ter amt Individual consent to public release of all 
d , r/s In the re~ort ','°n{2:'.ingJat incJ_i"idual. -. 
. - _,. ' _,,.._. . 1 ; . jLe.. . .&.:..::'.\,.~ 

Dlie][ifotwD~r.and~ . 

For holding companies DJJt registered with the SEC­
Indicate status of AMual Report to Shareholders: 
0 Is Included \'\11th the FR Y-6 report 
D WIii be sent under separate cover 

L_g isnotprepared --- - - ··-.. ·-·-···--·- ... ··-··-··--·-· --- --- ... 
•::

0
Reaerve Bank Use -Only.---------- ·----· 

C.I. 
- - --- - · -

Date of Report (top-tier holding company'.s fiscal year-end): 
December 31, 2019 
Month I Day I Year 

NIA 
Reporlel's Legal Ent11 ldentlller (LEI) {20-Charactsr LEI Code) 

Reporter's Name, Street, and Malling Address 
Bay Banks of Virginia, Inc. 

Legai iiie oi Holdlng eo•nv 
1801 Bayberry Court, Suite 101 
(MallngAdclrn& of the Holding Company) Shat IP.O. Box 

Richmond Virginia 23226 c~ StateZlp __ Code ___ _ 

Phyalcal Location (If dllferent from maUlne addreu) 

Person to whom questions about this report should be directed: 
Judy C. Gavant __ E_V_P/_C_F_O ___ _ __ _ 
Name 11tle 

804-518-2606 
Area Code / Phone Number I E>dltnslon 

Area Code/ FAX Number 
Judy .Gavant@vcb.bank 
E-maffAddren 

www.baybanks.com 
Add,- (URL) for the Holding Company's Mb page 

- -
Is confidential treatment requested for any portion of ~ 
this report subml881on? .................................... J:t-ve./ TJ 
In accordance with the General lnatrucllons for this report 
(check only one), · 

1. a letter Justifying this request Is being provided along 
with the report ............................................. ............ D 

2. a letter Justllylng this request has been provided separately ••• D 
NOTE: lnfonnatlon for which confidential treatment la being requested 

must be provided separately and labeled 
aa "confidential.• 

Public repottlng burden for thle lnfonna11on coBecuon la aeumated to vary from 1.3 to 101 houni per reaponee, with III avenige of 5.50 houra per l'IIIP011$8, Including 1lme 1o galher and 
maintain data In the required form and ID mlew lnalructlona and complete Iha lnfonnatlon callecllon. 8ancl cammenlll regarding th la burden eallmate or any other eapect or llds collac:llon of 
lnfomla!ion, inckldln9 ,uggestion8 for reducing thia burden to: s-etary, Sonni or Govemon of Ille Federal ReHrve System, 20th and C Slnlets, NW, Washington, DC 20561, end to the 
Olllce ofManagemenl end Budget, Paperwork Reduellon Project (710CMl297), waahlngton, DC 20508. 1212019 



For Use By Tiered Holding Companies 

FRY•B 
Page2 of 2 

Top-tiemd holding comp8nies must list the n8mes, mailing 8ddress, and physical locations of each of their subsidiary holding companies 
below. 

Legal TiHe of Subsidiary Holding Company Legel TIiie of Subsidiary Holding Company · 

~--- ~-··---···- -- ' ---
(Mailing ,Address of the SUbsidiary Holding Company) Street I P.O. Box (Mafflng Address of the Subsidiary Holding Company) Street/ P.O. Box 

city State 
-----·· , _______ _ 
Zip Code City State Zip Code 

-- . ' . 

Physical Location (if different from ma0ing8ddfeai)- --- -· - ····-. ---- .. ---
Physical Loc:ation (If different from maffing address) 

Legal Title of Subsidiary H.ilding C_o_m_pa~ny-- - - - - ~-

.... - _,.,. --- ·- . - . ---- ' - . •- · 
(MalNng Address of the Subsidiery Holding Company) Street I P.O. Box (Mailng Addrese of the Subaldlary Holding Company) ~ I P.0.Box 

City State Zip Code City State 

Physical Location -(If different from maUlng eddress) 

Legal Tille of Subsidiary Holding Company 

(MaRing Address of the Sub~idiary Holding Comp~~y) ·Street-, P.0.B.;; 

City State z1pcode City Zip Code 

PhYsi~ Locition (if diff8r81lt tram malling acidf'8SS)-- - Physical Location (If dlfferenttrom malling address) 

~gal 1iUe°'of Subsidiary H~lding Company Legal Tlll~-ofSubsidlary Holding Company 

- --·-· . . --- ... . . .. - ._,. __ , ... --·-.•·- - ~ __ .--,- ..,_-- -
(MaDingAddress of the Subsidiary Holding Company) Streetf P.O. Box (Maffing Address of the SubSldiary Holding ComPSny) Street/ P.O." Box · 

City Stale Zip Code City State Zip Code 

Physical Location (if different from malling· address) Physical LOCBtion (if different from.malling address) 

12/2012 



Form FR Y-6 

Item 2a - Organizational Chart 

Bay Banks of Virginia, Inc. 
Richmond, Virginia 
December 31, 2019 

Bay Banks of Virginia, Inc. 
A Bank Holding Company 

NOLEI 
Richmond, VA 

Incorporated in Virginia 

I 
I I 

Virginia Commonwealth Bank VCB Financial Group 
A state chartered, FDIC insured A Trust and Fiduciary Services 

Bank Provider 
549300BX1RWC01B58P91 NOLEI 

Richmond, VA Kilmarnock, VA 
Established in Virginia Established in Virginia 

100% 100% 

I 

Bay Services Company, Inc. 
NOLE! 

Kilmarnock, VA 
Incorporated in Virginia 

100% 



Results: A lltofbnnchesforY!M'!taldlntcompanr, 9AV 8AM<S Of VIRGINIA, tNC. t2560665) of RICHMONO, VA. 

ThL! data are as of 12/31/2019, Data mlecbfnfonnatlon that was recerved and processed through 03/05/20'20. 

~odVarifkatSonSJm 
L In the Da1a Action column of each branch .-ow, enter one or fflOl'll of the ac;tions spedfled below 
Z.tf~uired,enterthedatelntheEffedlYIIDaac-olumn -OK; tfthebranch lnf-ormatfon lsc-orrect,enter · . • In theDataktlon column. 
Chanp: tf the hr.ind! Information is Incorrect ot Incomplete, revise the data, enter cttanse.· In the Data Action column and the date when this lnfonnatfon ffrst beeame vafld In the fflectlv. Datll column. 
~ If e bninch listed was sold or dosed, entv Oo.1~ · In the Data Action column and the sale or closure date In the £fhtdtve Deb column. 
o.!tae: "• btanch listed was never owned by this depository instltutfan, enter 'Pd, In the Dal Action column. 

Md: tf e repomblt! branch Is missing. Insert a row, add the branch data, and enter 'Add' Jn the Data Action ealumn and the opening or acquisition date fn the fffectlve Date column. 

If l)flntlng this lbt, you mav need to adjust yovrpage setup In MS Excel Try using &andscape orientation, page sailln& and/or1egal ,fffll paper. 

Sla&mhslonProcedur& 
When yi:,u are finished, send a saved copy to your FRB contact. See the detailed Instructions on this sfte for mo,e lnformatlcHt. 
If you are Hnafllng this to your FRB contaet, put your Institution name, ctty and state tn thuubfect One of the e-mall. 

Note: 

To satisfy the fRY-toreportlns requlramcnb, you must also submit FR Y-10 DolTIMtk: Branch Schedules fareadt bnlnch with a Data Action of 
lhe FR Y-10 report may be submitted In• hardcopy format or vfa the FR Y•100nllne appllcation - https://y10onllne.federalr1!2tve,gov. 

• FDIC UNINUM, Office Ntm'lber, and ID_RSSO columns are for merenceonty. Verification of~ valves Is not required. 

.... -·----- lnnchlD 9'!SO~ _ M, ..... --o, ft.II Ser\lfce '"eao OfflceJ ,..,. VIRGINIA COMMONWEAlTH 8ANIC U011AYBERRYCOURT 5Ufll 101 

"" Full Service 3002027 BURGESS BRANat 15104 NORTHUMBERLAND HIGHWAY 

OK FuftServb 712022 CALl.AO BRANat 18 SANDY STRfET 
o, .......... 4101521 CHESTER BRANCH 4500 WEST HUNDRED ROAD 
()I( '"''"""" 3,19167 COlONIAl BEACH BRANCH 580 MO:INNEY &OULEVAAD 
()I( ,..,._ 4101512 COLONIAL HEIGHTS BRANQf 3209 !OUL£VARO 

"" MSer,!oo 4...,.. HARTFIELD BRANot 10880GENERAL PVU.ER HIGHWAY 
()I( .......... 51G11SI KILMARNOCK BRANOI 100 SOUTH MAIN fflE"ET 

"" ful~ .,...,. MONTROSS BRANot 15648 KINGS HtGHWAY 

"" Ful 5ffykt Sl'n• MONUMENT BRANot 1965 WAKEFIELD mEET 
CJoH 116 ,..,._ •101S1• COURTltOUSl ROAD BRANQf 1118 COURTHOUSE ROAD 
O< FuflSeNb 5013213 PARHAM ROAD BRANOf 900 NORTH PARHAM ROAD 

°" MS<Nb •n6S6J PATTERSON AVENUE OfFICE ml PATTtRSON AVENUE 

°" fu ft Strvict ...,.,. AO&IOUS BRAN0-1 11450 R0610US ROAD 

OK FullSeMct 4101549 SUFFOLK BRANCH 1703 NORTH MA!N STREET 
o, ful S.rvice 52&1055 VIRGINIA BEACH BRANO! 300 32ND STREET SUITE 104 
o, FullServic• 1100228 WARSAW BRANot 4935 fUotMOND ROAD 
OK Fuft 149'286 WHIT£ STONE BRA.Not 708 RAPPAHANNOCK DRIVE 

°" -RlatMOND VA 

BURGl!SS VA 

CAUAO VA 

CHESTER VA 

COlONIAL BEAOi VA 
COlONIAL HEIGHTS VA 

HARTRElD VA 

KILM_.,.NOa VA 

MONTROSS VA 
PETERSBURG VA 
RIOfMOND VA 
RICHMOND VA 

RIOfMOND VA 
fflOfMOND VA 

sum>LK VA 
VIRGINIA BEAOI VA 

WAIISAW VA 
WHITESTONE VA 

IZJoO>do 
23226 

22432 
22'35 
23831 
22443 ,.... 
23071 
22482 
22520 

"""" 23236 
23129 
23226 

2ID5 
23434 
23451 
22572 
22578 

,r-- ,r-- -- OffkaNumbw• -- Hald Offlce 10 ltSS0" """'"'-HENRICO UNITfO STATES 

___ ,.., 
Not Reoulred VIIIIGtNtACOMMONWEALTH aANK ...... 

NORTHUM!!RtAND UNIT"fO ST.t.TES Not ■ .... •lred Not R-•- VIIIIGINIA COMMONWEALTH BANK .... ,. 
NORTHUMBEM.AND UNITED STATES Not • -•fred Not Reaulurd VIRGINIA COMMONWEAL TH SANK ,..,, 
CHESTUFlfLD UNITED STATES NotReoulred NotR~lrwd VIROINIA COMMONWEALTH BANK ..... 
WBTMO.ll"fl.AND UNrTEOSTATE5 Not ... Not"fUUifed VIRGINIA COMMONWEAL TW BANK , .. ,. 
COLONIAL HEIGltTSOTY UHITEOSTATES Not_,_, rwd Not R.autrlPd VIRGINIA COMMONWEALTH BANK , .. ,, 
MIOOLBU UNITtO STATES Not ""' .... VIRGINIACOMMONW£ALTit BANK ,..,, 
LANCAS1"ffl UNITED STATES Not NotR VIRGINIA COPMONWEALTH SANK , .. ,, 
WESTMOfl.el.AND UNITED STATES Hot .... .. VIRGINIAOOMMON'NtAlTl1 BANK ,..,. 
PETERS8URG 0T'I' UNITED STATES Not ""' Not Requlfed VIRGINIA COMMONW!Al.TN BANK ,..,. 
0-IESTfl\FtnD UNITEDSTATB Not Nothnund VIR~NIA C0MMONWtALTH BANK ,..,. 
HENRICO UNITED STATES Not ... NotR-.tred VIRGINIA COMMONWEALTH IAHIC ...,. 
RICHMOND CITY UNITT:DSTATES Not ""' NotR vtR<JINIA COMMONMALTM BANK ,..,, 
Q-IESTERFlW> UNITED STATES Not ■--•red Not fl''NNlred VIRCINlA COMMONWtAL.TH IANIC ...,. 
SUFFOLK tll"f UHTTEDSTAffl Not•-•,ed Not Rteulred VIRGINIA COMMONWEALTH BAHK ,..,, 
VIRGINIA ISl!ACH 0TV UNITED STATES ,.,.._.,.. Not .llt<n1lred VIRGINIA COMMONWEALTH IAHK ,..,. 
RICHMOND UNITED STATES Not ,,.. Not l\l!tlufred VIRGINIA COMMONWEALTH BAHIC ... ,, 
LANCASTER UN1TEO STATES Not ""' NotRHtt,lrlPd VIRGINIA COMMONWfALTit IA.HK ..... 



FORM FRY-6 
December 31, 2019 

Report Item 3 (1 ): Securities Holders 
Shares of 

Name & Address Common Stock 
Maltese Capital Management LLC 869,829 
New York, NY, USA 6.6% 

EJF Capital, LLC 860,797 
!Arlington, VA, USA 6.5% 

Directors and Insiders ListY-6 2019, Item 31 

Options on 
Common Stock Total Shares 

0 869,829 
0.0% 6.5% 

0 860,797 
0.0% 6.4% 



FORM FR Y-6 
12/31/2018 * 

Report Item 3 (2 a}: Securities Holders 
Shares of 

Name & Address Common Stock 
Bay Banks Employee Stock 539,293 
Ownership Plans, Richmond, VA, USA 4.1% 

JCSD Capital, LLC 0 
Walnut Creek, California, USA 0.0% 

Options on 
Common Stock Total Shares 

0 539,293 
0.0% 4.0% 

0 0 
0.0% 0.0% 



FORMFRY-6 
Oec:omtrer31,2019 

le. F'rank SGott, Ill I Pmsid1111t and Ofrec:;for "IChatrman of the I Preslderil !· Vice Chalrman Pmklent. AppomaftOX Ectucaffon Founda1bn 

:Manakll>Ssbol,Vllglnla,USA ,

1
•fVl,glnleC01mnonweafth!!anj Bcard ! andtlln!ctor j - - ---+-- - ------------

:RandalR.Gmene CE.Oaf JvtcsChalmianofthe 1· ,CEO ichalrmatt-oflhe Partner•WoodsandGreene 
"Rlehmond. VA, USA : Virginia CGmmonweafth Bank Beard and Director and Vlca Chairman I Boan:f 

l I 

iRlchardA.Farmar,111 IPresldon!,SIFACO!poraflon 1-~~; ! Cha;.:noflhe --· - r::- Pmtl<lent,SIFACotpo..-

: 1.811, 

~-0% 

I 
I 
I 0.5% 

~ We,~. VA, USA 18.H. Beini lmuram;e Aglffl<:1 I I Board I ~=~ ==~yatema 
i- I L_ ___ - ---+·-- ----+'--- ---+-------- ·--------- ---4--
!Jo11enG.Palen,on 

1j1 Ro11l'edf'<lundera!td IDll'ed<>r !Dlredor IN/A 

I 

NIA 2.7'1', 
,eon11a 8pd~.FL. USA PastCllalrmanofOmn!plo, 

Wodds...-eo,,,oretton _J_ 
----+----- ---- -L .. ____ _ _ _J_ ---· - -~ I --- ---+~c--·-··r:eonseoourst-&ercyH-ea~llhcar&-- ~ -- - .. -•- -<~--

hm<>':..~~uSA :::=.::::=: c-.r jDlrOclot !NIA :~;;)~i~~L~ed!ealD-..pemt 
0.2% 

1- -- ------ ---!- - ------ _ _ I .. ---l ---- - -+•~11~St.~ F~'"="'~ "'=MO=B~lll~lL'"'C __ - •- - - ----+ - -
Ellmbe1h H. Crowther Rel!red Prealdal1t, Olre<!or lo,,_, I NIA 
~. VA, USA Rappahannock j 

Dkvcmr, No'llhmn NacJt 1nuuranoe 
Dlredor& OfflcerLflanLumberCompany 
Director, Bon Seoo1JJ9 Ho,pftal System& 

0.1% 

NIA 50%-107 AJJ, C: '111th, VA Beach 
50% • 2814 S CmUlrRd. P ... tsbll!g, VA , 

i 
NIA 50% G& S Pn,petllo, l -60% WoodsondGmene 

I 
Nl1' 100l!, 0 SIFA COrpondon 

so,,. FARMAR ""'1>oltles, LLC 

NIA Dwnelshlpl--heldl,y 
Jullen G. Pattel'8on ReVDaable Trust. 

Jllllen G. Paterson Trustee 

911% · Woolfolk Proportleo LLC 
NI" 3~ 0 W""1Thln!MOB •-~•st Fmncb 1\108 In, lLC 

"""--Woolfolk-aalG/eu:,_lLC 

Nl1' 60% 0 Nlght8kf,lLC 
'™' Uian t.vmw company I 

1-- - ----· _-~~~College--- - ~ - ---- _ _,1_ __ _ ______ )_ 
John C Hodgu Partner Ofredor !Director INtA 

- - - - +---- -------- - - --i------j-- - --j--..;r:,;=== =-;;---1 .-n • up and Comms LLC 

=:e-· v_A._us_ A _ ---+-D_untmt _ _ • s_1m_ma_na_&_Dunton. _ _ _ L_LP-+---- - ---~'1--- - ----~ j ----- -1--

lc. D,4ght.Clarke Paitner Director ;Oiret'!Dr lNIA 
Whitestone. VA. USA 0""'1811.Cla11<o&co. P.C. ! l 

(CPA Firm) 

vtce .PfCSldent Dehnert, Clarke& eo .. P.C. 
Manager- Wfflloms Slesmboal. LLC 

.. ,.,, 
0.1% 

- --- - ------+----------+----- - ------- - - - +------+----------------!---
Randolph N Roynol<ls Jr. 
Rlctmond, VA, USA 

I VP/Managing Partner 
i Reynolds Offfce Properties 

NIA NIA 0.111 

NIA 18.effi-Rher'lllle&Eo-, LLC 
14.211'1,--N..t<.'119eAgoneoy,LLC 

25"~ rmnons & _ , UP 

NIA 6Clll -Wllllam&Sleamboat, LLC 
50'll • Deltnert & Clalke 

NIA 18.87% -Roynoldo HOidings LlC 
1ltlITTI, • Roy,,olda Olftce Proper1los 

' 1------- - ------

ID-• 
I - ---+---- +-----"-------------< 

JamasP. vanrancftngl'lafn 
Po!embu,g, VA, USA 

R- p,..,donl. lo•cct:,r -'o,._, 
Bui..,. supply Company f 

NIA NIA 

J&hmond. VA, USA I Prism LLC and RS lntematkmsl Director, Rainbow Stam~. LLC 

0.111 

0.2% 
f--V~anee--S-p-- n-----P:eo~P.aetet,=ef'-'LoalS~""'j ·c..- - --- - •-nd ; ·Director d. 0-r IN/A ~:::::.L:,Ii SChool, LLC 

1 Otrect1:,r, Drakes l$klnd Ptope,tles 

: ;~---- ,,~:-..:.::,:, • .,. :Ex:::.:_,,,....,ont..., Ex"""'1WV1ea,,,...ldentand7"
1
;o--- --+N-IA---------------+---

Mldlothtsn, VA, USA Chfuf"Rnanclal Officer or Cnlef Flnanclal Officer Chfefffnanclal Officer I Vq!nla CommonweanttBenk 1 

11.25 

l0oug1as F. Jenkins ExecutlYBVica President a~ -=Vfee P~ent.- , :.:: Vice ~ent 
iWarsaw,VA.U&A CNefBanltfnoomceror andChtefSaroong 
I Vlrglnla Ccmmo....,.m, l!ard< Olllcer 

~ -R~oo- ~-9oy,1--~-.--- --~Ex-~--- - v.-~- -- ---.-nd- + Ex-ecu1- ~-v-,~-Prn- ~-dem 

l~lchmCnd, VA. USA CtilefLerdng Officer of 
Vlrgmla Coallnonweallh l!anl< I 

execu11ve vme Pmsldem 
and CNefLenclinO 
Officer 

>-- --- - ----+----- --- - 1,-'- - .,. . . ·-l Executi\le I/lee Plesldent NIA ErtcF. N091 
Kllmomoc:I<, VA, USA 

Chhlf E-Ollieer el 
VCB Fl"8nolal G1'>1.1> 

~ ------- --'------ - ---. -- -- -----~---- -

Olrecto1&end lnsldem Lb1Y"62019, ltem4 

--
NIA NIA 0.5% 

I 

I 

NIA !NIA 0.2% 

I 

P"'"1d9"1aod CEO IN/A 0.2% 
o!VCB Flnandal GR>Up . 

NIA None 

20% L- ng SChool, lLC 
NIii 20%, Prbm, lLC 

20'llo,Raln-Slatlona,LLC 
!COS, llr.il<"" Island l'tvpatlk!s 

NIA None 

NIA l Nona 

NIA None 

NIA Nona 


