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Thank you Jeanne, and Victor, for presenting this lunch forum, and for this opportunity to share some of the work that is being done in our region to bridge workforce gaps by aligning our talent pipeline to the needs of employers and workers in the new economy. Good afternoon everyone, I’m going to give a brief overview of the collaborative initiatives and innovative tools our region has underway to address those challenges before turning it over to my colleagues.To begin, I want to note that, while we are all probably aware of industry and occupation gaps in our region – mostly involving the new economy’s STEM-skills jobs – I and my colleagues believe that bridging workforce gaps is not only about individual industries and occupations, but about the larger issues of addressing the systemic mismatches or disconnects in our talent pipeline through effective collaboration among our educational, economic, and workforce systems.



Collaborative Initiatives & Innovative Tools

Centralina Council of Governments
o Growing jobs & the economy, controlling cost of 

government, & improving quality of life
o Home of Centralina Economic Development Commission 

& Centralina Workforce Development Board

Centralina Foundation
o Promoting improved health and welfare through 

innovative, collaborative, and inclusive community-
based programs directly impacting people and 
communities
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You’re going to hear about the many partners who are working together on these issues, and I’d like to introduce you to the two I’m most familiar with, Centralina Council of Governments and Centralina Foundation.The Council of Governments is a quasi-governmental organization, designated by the state as the lead regional organization for the 9 NC counties in and around Mecklenburg.  A voluntary association of the region’s local governments, CCOG’s mission is to grow jobs & the economy … (etc.)  CCOG is also where you’ll find regional agencies like the Centralina Economic Development Commission and the Centralina Workforce Development Board.Centralina Foundation is an independent 501c3 non-profit organization that supports regional initiatives that align with its mission in the southern piedmont region of NC.  The Foundation has long partnered with CCOG to accomplish its vision.



Workforce & Economic Development Challenges

 Employers with emerging high-skill jobs they can’t fill

 High student debt with low employment prospects

 80% of workers without 4-yr degree

 High socio-economic disparities & low upward social 
mobility

In sum, systemic disconnects in our talent pipeline
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Through the collaborative work ongoing in our region, several critical Economic and Workforce Development challenges have been identified … Our region has a competitive advantage in Advanced Industries, but the number of students graduating with those skills won’t be enough to meet forecasted demand[As Victor indicated] A 4-year degree was once a ticket to a stable, well-paying career, but that has eroded with high student debt and increased competition for those jobsAnd a 4-year college is not for everyone -- what of the 80% who don’t choose or who don’t complete that path?We recognize that our region suffers from socio-economic disparities and lags other metropolitan areas in upward social mobilityThese are symptoms of the systemic mismatches or disconnects in our talent pipeline that I mentioned at the outset.   Our region’s global competitiveness hinges on our ability to successfully tackle these challenges.



The Need

Effective promotion of new career options that

 Don’t require a four-year degree

 Have strong pay and growth prospects

 Can provide pathways out of poverty

Effective collaboration between educational systems, 
workforce development and economic development
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The good news is that the region is not standing still in addressing these challenges.  We are working together across jurisdictional and sectoral lines to more effectively promote the emerging new career options that Require specialized training other than a 4-year college degreeLead to stable careers in well-paying occupations, andCan provide strong pathways out of poverty, reducing our socio economic disparities and improving upward social mobility



Working Together to Solve Problems
 NCWorks Career Centers & Allied Health Regional 

Partnership

 Jobs, Workforce, Education Alignment Strategy & 
People-Skills-Prosperity Initiative

 Charlotte Regional Collaborative for a Global Economy

 Manufacturing Ecosystem Development Strategy & NC 
Manufacturing Institute

 Centralina Career Headlight
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This region is fortunate in that, unlike many places in the country, that kind of collaboration is already well-established and we have many examples of innovative initiatives underway, all aimed at aligning our talent pipeline to meet the changing needs of both employers and workers in a new economy;Our region’s 3 Workforce Board operate NC Works Career Centers that replace the old unemployment offices with a new focus on career pathwaysOur region’s Economic Development Commission pioneered the Jobs Workforce Education Alignment Strategy as part of its 5-year Comprehensive Economic Development Strategy.. And more, as you see on the screenToday, my colleagues and I want to focus on the last item listed, Centralina Career Headlight, a web-based career pathways tool customized to our region.
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An Introduction 
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Centralina Career Headlight grew out of the collaborative work done in 2012 for the “Jobs, Workforce, and Education Alignment Strategy”, and in 2014 won a prestigious Innovation Award from NADO, the National Association of Development Organizations.[Click to next slide, cueing the testimonials video]
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Let me share with you what people in our region are saying about Career Headlight. [CUE VIDEO]
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An Introduction 
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MJ:  And now I’d like to turn it over to Chris Engle, the chief architect of Centralina Career Headlight, who partnered with our region’s Economic Development, Workforce Development, and Institutions of Higher Education to create this innovative tool, to tell you more about it.�CE: Why Career Headlight?We finished our report but knew we needed to speak directly to the studentsWeb is the only format to communicate - not academic reports.What you choose to do in Education will impact your life forever. There are few big decisions in life that are so information poor!  People spend more time shopping for cars than researching careers.



Collaborative Initiatives & Innovative Tools

 Web-based tool 
 Interests Assessment
 Matches High Demand Careers in our Region 
 Local Job Forecasts
 Matches to Local Education Programs

What is Career Headlight?
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What makes Career Headlight unique?We have highly localized demand forecasts. We've done the database analysis to determine if a career is good in this county or the county next to you.We've collected all education programs in the 17-county region and connected them to each career.  This matching taxonomy didn't exist, so we created it.  Finally, we made it interactive and fun.  Let me show you.
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[CUE VIDEO]
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CE closing comments:You've heard the phrase location, location, location?  Well, in workforce training, all things must be local, local, local.  We have to connect student's interests to the industry that exist right here in the Charlotte region.  As the competition for talent heats up, the Charlotte region must create it's workforce from within, particularly for manufacturing, trades - all the careers where people don't move cross-country for jobs.With so much information available on the Internet - both good and bad - I believe it's our job as planners and leaders to CURATE the information that most impacts people's lives. We also have plans to do more, and David will tell you all about that.  
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What’s Next for Career Headlight?

 Expand outreach to integrate it in our region’s

• NCWorks Career Centers

• Community Colleges

• Middle and High Schools

• Public Libraries

 Connect it to social media
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DH: Career Headlight has been introduced to our region’s NC Works Career Centers, starting with Centralina’s Centers, with great success as you saw in the video.  CPCC has a link to Career Headlight on its Career Services Resource page, and we would like to expand that to the other colleges in the region.These venues, along with public libraries, can help us reach both students and those adult workers who are seeking new career direction.And since we believe that this form of career exploration needs to start BEFORE students graduate from high school, we also want to reach out to our region’s school systems.Finally, we'd like to connect Career Headlight to social media, so people can share what they learn with their friends. 
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What’s Next for Career Headlight?
 Regular regional data updates

• Occupation demand 

• Education & training offerings

 Keep up with cutting-edge functionality

 Add new resources:

 Industry profiles

 Job board connections
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The value of Centralina Career Headlight lies in the data that is specific to our region and more current than other sources, so we are continuing with regular updates to the occupational and education data.We know the attraction of Career Headlight is that it is highly user-friendly and can be accessed from multiple platforms including mobile devices.  To retain savvy technology users, we’ve invested in keeping up with cutting edge functionality.And finally, we plan to add new resources …We think we should profile the industries in this region and the major companies in them. We'd like to strengthen the connections to job boards so people can find jobs directly from Career Headlight.
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Collaborative Partners
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Centralina Career Headlight wouldn’t be possible without the collaboration of many partners, and the generous commitments of time from the businesses and educational institutions whose data forms the core of Career Headlight.Thanks to the Workforce Development Boards of Centralina and Charlotte, along with Centralina Council of Governments and Centralina Foundation, for funding support and shepherding from concept to finished product.Thanks also to the Centralina Economic Development Commission and Headlight Data for their initial investment in the Jobs Workforce Education Alignment Strategy that led to the concept of this innovative tool.
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Questions?
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Thank you for allowing us to share with you about the collaborative initiatives and innovative tools we and our partners are using to achieve better-aligned talent pipelines for our region.  As Michael stated,  our aim is to find ways to meet the needs of our communities’ growing businesses, help reduce disparities and improve upward social mobility for our residents, and support our region’s global economic competitiveness.And now, I’ll open it up for questions, but wanted to note that we’ve provided some printed materials for you to take with you and share with your own colleagues, and to follow up with us if you have more questions.
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