
SunTrust Community Capital, LLC 
New Markets Tax Credit Introduction 

In Partnership with : 
 
 

May 9, 2019  



STCC Products & Services 

2 

SunTrust Community Capital (STCC) provides debt and equity capital for projects that 
economically benefit and revitalize communities throughout the SunTrust Bank footprint. 

 
Equity Investments 
— Low Income Housing Tax Credits 
— New Market Tax Credits 
— Historic Tax Credits 
— SBICs 
 
Debt Financings 
— Construction loans 
— Permanent financing 
— New Markets Tax Credits 
— Equity Bridge loans 
— Federal Home Loan Bank 

Community Investment Services  
 
Tax Credit Syndication 
— GA Housing Credits 



 Founded in 1992 
 

 Non-profit, regional tax credit syndicator investing in 11 states in the 
Southeast and Mid-Atlantic 
 

 Tax credit investments 
• Low income housing tax credits (LIHTC) 
• New Markets Tax Credits (NMTC) 
• Historic rehabilitation tax credits 
• Renewable energy credits 

 

 Over $2.3 billion under management 
• Over 695 properties with 32,262 units 
• 3.34 million SF of commercial and  
      community facilities 

 

 CAHEC Capital, Inc. 
• Certified CDFI 
• Predevelopment and bridge lending for LIHTC projects 
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CAHEC 

North Carolina Investing 

LIHTC 298 properties; $853 million of equity invested 

NMTC 5 projects; $51.25 million of allocation 

Historic-only 7 properties; $22.2 million of equity invested 



CAHEC New Markets, LLC 

• $120 million of NMTC Allocation Awarded 
• $30 million in 2009 Round 
• $45 million in 2012 Round 
• $45 million in 2015-2016 Round 

• $120 million invested in 13 projects in six 
states  

• GA, KY (2), NC (5), TN, VA (3), and WV 
• Construction jobs: Over 3,400 actual and projected 
• Permanent jobs: Over 1,450 actual and projected 

• 33% of allocation invested in rural 
projects 

• CDE with 10 state service area in 
Southeast and Mid-Atlantic regions 

• Current investment focus is community 
facilities with a priority interest in 
communities in which CAHEC has invested 
in LIHTC projects. 
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New Markets Tax Credit Overview 
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What are New Markets Tax 
Credits? 

 First tax credit program to stimulate commercial 
investment in “low-income communities” 

 The program is administered by the US 
Department of Treasury through a division called 
the CDFI Fund, in a unique public/private 
partnership with Community Development Entities 
(CDEs) 

 Program is very competitive, as both CDEs and 
borrowers must be selected to utilize a very 
limited supply of credits 

Goals of NMTC Investment 

 Create additional economic development for the 
community 

 Attract and retain skilled workforce 
 Bring new goods or services (such as education or 

healthcare) to underserved communities 
 Drive capital investments to underserved, 

qualified Low-Income Communities (LIC) 



Project Impact 
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Through the use of NMTCs, a project can 
benefit from gap financing for as much as  

20-25% of the total project costs. 

 Based on a variety of factors: 
• How much NMTC allocation can be attracted to the project 

• How many eligible costs can be included in the project 

• How many other sources of financing can be included in the 

transaction 

• How many fees are charged in association with the transaction 

• The price per tax credit that is provided by the investor 

• Continued program compliance 



 What types of projects qualify? 
• Capital projects (construction and equipment costs) that fill a need in a 

low income community 

• >$5 Million (high transaction costs) 

 Quality Job Creation Projects 
• Industrial/Manufacturing facilities (workforce training and living wages) 

• Renewable energy production, food processing/production 

 Community Facilities 
• Education – Charter schools, workforce development, financial education, 

arts/culture education 

• Wellness – Hospitals, health clinics, YMCAs, food banks 

 Real Estate Development Projects 
• Grocery-anchored retail (access to healthy foods, critical goods/services) 

• Office space affordable to or supportive of entrepreneurs, small 

businesses, non-profits 

 
7 ABC Corporation 

Qualifying Projects 



Avg. Project Size ~$9MM 

Qualifying Projects 



What is a “Low-Income Community”? 
 Based on census tract data – median income and/or poverty rate 
 Qualifying vs. “Higher Distress” 

• Poverty >30%, Median Income <60%, Unemployment 1.5 X National rate 
• In addition to high poverty or low median income, other factors 

include unemployment, non-metro locations, brownfields, medically 
underserved areas, food deserts, FEMA disaster areas, and more 

• Qualifying census tracts in non-metropolitan areas automatically 
qualify as “higher distress” 

• Qualifying census tracts can be located using a list or mapping tool 
located on the CDFI Fund website 

Qualifying Locations 
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This website can be used as a tool to identify a property’s median income and 
poverty rate information: 

http://www.novoco.com/new_markets/resources/maps_data.php 

CDFI Information Mapping System (CIMS) indicates whether a census tract 
qualifies as an LIC: www.cdfifund.gov/mapping 

Additional information and guidance is also available at 
https://www.cdfifund.gov/research-data/Pages/default.aspx under “Program 

Eligibility Guidance” 



$13,000,000 
Regional Food Bank 

 Second Harvest Food Bank 
Charlotte, NC 
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$21,000,000 
YMCA and Elementary School 

Purpose Built Community 

 YMCA of the Triangle 
Raleigh, NC 



Robinson Grand Performing Arts Center 
Clarksburg, WV 

$23,000,000 
Historic Theater Rehabilitation 



How does the program work? 
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Through a competitive process, Community 
Development Entities (CDEs) are delegated 
NMTC allocation authority from the CDFI Fund 
 

CDEs search for qualifying businesses and real 
estate projects seeking financing (very 
competitive process) 

CDEs use the NMTC allocation authority to 
attract private investors (like SunTrust) to 
provide capital to the qualifying project in 
exchange for the federal tax credits 

The capital is provided to qualifying 
projects as low interest rate, convertible 
loans 



Community Development Entities (CDEs) 
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What is a “Community Development Entity”? 
 Certification by CDFI Fund 
 CDEs come in a variety of forms: 

• Affiliate of a municipality to promote economic development 
• Affiliate of a bank to help meet community reinvestment goals 
• Non-profit and for-profit entities with a mission to serve low income 

communities 

 CDEs: 
• Have defined geographic areas and are charged with evaluating each 

potential NMTC transaction for community impact 
• Are responsible for ongoing monitoring and maintenance of Sub-CDE 
• Earn fees from obtaining and deploying allocation, and those CDEs 

affiliated with banks can earn Community Reinvestment Act (CRA) 
credit 

• Maintain accountability to low-income residents 

 CDEs can be found using a search engine on the CDFI Fund website 
(www.cdfifund.gov) 



NMTC Investor 
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 The tax credit investor, typically a financial institution like SunTrust, is 
eligible as limited partner to claim the federal tax credits, ancillary 
economic benefits, and Community Reinvestment Act (CRA) credit 
• The tax credits are realized by the investor over a seven year 

compliance period 
 

 
 
 Investor pricing is influenced by the need, relationships, market, interest 

rates, appetite and various tax issues 
 Investor may act as leverage lender or lender to the leverage lender 
 Investor cannot have any economic interest in QALICB (NMTC borrower) 
 Main concern for investors is avoiding credit recapture 

 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 TOTAL BENEFIT 

5% 5% 5% 6% 6% 6% 6% 39% 



Basic New Markets Flow Chart 

CDFI 
Fund 

Investment Fund 
(owned by Investor) 

Community 
Development Entity 

(CDE) 

New 
Markets 

Authority 

QEI 

$10 MM 

QLICI Loans: 

A Loan: $6.802 MM 

B Loan: $3.198 MM 

(less CDE fees) 

Tax Credits 

$3.9 MM, 
over 7 yrs 

 

NMTC Equity 
Investor 
(SunTrust) 

 

Leverage Lender 
(Project sponsor  

affiliate) 

Equity 

$3.198 MM 

Leverage 
Loan 

$6.802 MM 

18 

Business or Real Estate 
Project  
(QALICB) 

Bank 
Loan 

Equity 

Grants 



The Math 
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The Math (Estimated) 

NMTC Allocation $10,000,000 

NMTC Rate 39% 

Tax Credits $3,900,000 

Investor Monetization (estimated $0.82 per 
credit example) $3,198,000 

(Less) Estimated Closing Costs & Fees ($1,000,000) 

Estimated Net NMTC Cash to the Project $2,198,000 



What makes a good project candidate? 
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Qualification and determination of the extent of subsidy based on three criteria: 

Community Impact 

Must demonstrate a 
significant quantifiable 

community impact (e.g., 
jobs created, increased 

wages, increased 
community services, etc.) 

Demographic 
Characteristics of Census 

Tract 

Must be in a NMTC qualified 
census tract and in an “area 

of high distress” (see 
Appendix) 

But-For 

Must demonstrate a need 
for subsidized funds to bring 

community impacts to 
fruition, i.e. non-bankable 

gap financing, capital 
constraints 

Project needs to be fully sources and ready to go before NMTC funding is committed 
— Other sources of funds are committed (e.g. borrower equity, bank debt, etc.) 
— Approvals in place TIMING 

+ 



NMTC Consultant 
Not required 

Works with project to get credits and bring 
participants together 

Accountants  
Required 

Works with all participants to finalize 
structure and transaction projections 

Legal Counsel 
Required 

Each party to the transaction is represented 
Prepare and review all documents  

Assembling the Deal 



22 

Getting to Yes 

 Project due diligence 
 

 Intake form and project informational packages 
 

 Conversations 
 

 Community outreach 
 

 Review of media accounts 
 

 Review projections and market information 
 

 Input from CDE Advisory Board 



Project Sponsor Takeaways 

 Start early 
 

 Know your project and its story 
 

 Build a strong team 
 

 Targeted CDE outreach for allocation sourcing 
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STCC New Markets Tax Credit Platform 
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 SunTrust invests tax credit equity into 3rd party CDE partners 
 SunTrust helps fund Leverage Loans in 3rd party CDE partners 

• Long-term debt 
• Bridge debt 
• Short-term bridge debt 
 

 SunTrust has won 9 allocations totaling $578MM in NMTC allocation 
authority and has closed over $1.4 Bn of NMTC transactions, which 
is generating thousands of new jobs and countless other services 
for low-income persons and low-income communities 
 
 

CDFI FUND 14th ROUND QUICK STATISTICS* 

230 CDEs applied for allocations (CY 2017), 
requesting a total of $16.2Bn in allocations. 

The CDFI Fund made allocation awards 
totaling $3.5Bn to 73 CDEs (32% of total 

applicant pool). 

APPROXIMATELY 

MAJOR URBAN AREAS 

$1.981Bn 
TO BE INVESTED IN… 

MINOR URBAN AREAS 

$757.4MM 
TO BE INVESTED IN… 

APPROXIMATELY 

RURAL AREAS 

$680.5MM 
TO BE INVESTED IN… 

APPROXIMATELY 

*Reported figures from 14th Round results as of 2/13/18. 



NMTC Allocation Rounds 2000-2017  

North Carolina NMTC Investment  
2003-2018 

 
• $1 billion in NMTC allocation 

leveraged an additional $1.4 billion 
from other sources for a total of 
$2.4 billion in project investments. 

• A total of 110 businesses and 
economic revitalization projects in 
NC received NMTC financing. 
 

North Carolina NMTC Job Creation  
2003-2015 

 
• 24,109 jobs created 

Round (Year) Total Allocation 

Round 1 (2001-2002) $2,485,699,042 

Round 2 (2003-2004) $3,493,786,205 

Round 3 (2005) $1,964,688,856 

Round 4 (2006) $4,099,765,000 

Round 5 (2007) $3,892,249,021 

Round 6 (2008) $4,964,500,010 

Round 7 (2009) $4,987,650,000 

Round 8 (2010) $3,475,000,000 

Round 9 (2011) $3,622,919,753 

Round 10 (2012) $3,500,000,000 

Round 11 (2013) $3,501,392,113 

Round 12 (2014) $3,512,350,000 

Round 13 (2015-2016) $7,000,000,000 

Round 14 (2017) $3,500,000,000 

TOTAL $54,000,000,000 

25 



SunTrust Contacts 

If you think you have identified a qualifying loan opportunity, please contact 
us to verify with CDFI Fund’s mapping system: 
 

• Florida, Maryland, Virginia, Ohio, Texas, D.C.: 
Jamise Goodman 
404-813-5472 or jamise.goodman@suntrust.com 
 

• Georgia, Tennessee, North Carolina, South Carolina: 
Chris Leutzinger 
404-813-5481 or chris.leutzinger@suntrust.com  
 

• New Markets Tax Credit Program Director/Team Lead: 
Steve Ross 
404-813-2415 or steve.ross@suntrust.com 
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CAHEC Contacts 
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Developer Inquiries 
 
NMTC Projects 
• Brian Oxford 
        Manager, Acquisitions &  
        New Markets 
        919-532-1796 
        boxford@cahec.com 
 
LIHTC Projects 
• Greg Mayo 
        Vice President, Acquisitions   
        & Risk Management 
        919-788-1810 
        gmayo@cahec.com 
 
 
 

 
 

Investor Inquiries 
 
• Dana Boole 
        President & CEO 
        919-788-1803 
        dboole@cahec.com 
 
• Mark Gipner 
        Manager, Fund Development 
        919-788-1801 
        mgipner@cahec.com 
 

 

CAHEC 
7700 Falls of Neuse Rd, Suite 200 

Raleigh, NC 27615 

mailto:boxford@cahec.com
mailto:gmayo@cahec.com
mailto:dboole@cahec.com
mailto:mgipner@cahec.com
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IMPORTANT DISCLOSURE 
All materials, including proposed terms and conditions, are indicative and for discussion purposes only. Finalized terms and conditions are subject to further 
discussion and negotiation and will be evidenced by a formal written agreement. Except as required by applicable law, we make no representation or warranty, 
express or implied, to you or to any person as to the content of the information contained herein. Opinions expressed herein are current opinions only as of the 
date indicated. Any historical price(s) or value(s) are also only as of the date indicated. We are under no obligation to update opinions or other information. 

SunTrust Robinson Humphrey is the trade name for the corporate and investment banking services of SunTrust Banks, Inc. and its subsidiaries, including SunTrust 
Robinson Humphrey, Inc., member FINRA and SIPC. 

Debt and equity underwriting, trading, research and sales, loan syndications, municipal securities trading and sales, and mergers and acquisitions advisory 
services are offered by SunTrust Robinson Humphrey, Inc. 

Loans and loan related products, foreign exchange, risk management products and services and agency services are offered by various non-broker dealer 
subsidiaries of SunTrust Banks, Inc. 

SunTrust Private Wealth Management, International Wealth Management, Business Owner Specialty Group, Sports and Entertainment Group, and Legal and 
Medical Specialty Groups are marketing names used by SunTrust Banks, Inc. and the following affiliates: Banking and trust products and services are provided by 
SunTrust Bank. Securities, insurance (including annuities and certain life insurance products) and other investment products and services are offered by SunTrust 
Investment Services, Inc., a SEC registered broker/dealer and a member of the FINRA and SIPC. Other insurance products and services are offered by SunTrust 
Insurance Services, Inc., a licensed insurance agency. Investment advisory products and services are offered by SunTrust Investment Services, Inc. and GenSpring 
Family Offices, LLC (f/k/a Asset Management Advisors, L.L.C.), investment advisers registered with the SEC. 

SunTrust Bank and its affiliates and the directors, officers, employees and agents of SunTrust Bank and its affiliates (collectively, “SunTrust”) are not permitted 
to give legal or tax advice.  While SunTrust can assist clients in the areas of estate and financial planning, only an attorney can draft legal documents, provide 
legal services and give legal advice.  Clients of SunTrust should consult with their legal and tax advisors prior to entering into any financial transaction or estate 
plan.  Because it cannot provide legal services or give legal advice, SunTrust’s services or advice relating to “estate planning” are limited to (i) financial 
planning, multi-generational wealth planning, investment strategy, (ii) management of trust assets, investment management and trust administration, and (iii) 
working with the client’s legal and tax advisors in the implementation of an estate plan. 

These materials are educational in nature.  The implications and risks of a transaction may be different from individual to individual based upon past estate, 
gift and income tax strategies employed and each individual’s unique financial and familial circumstances and risk tolerances. 

Treasury Management Services offered through SunTrust Bank, Member FDIC. Commercial credit services provided by SunTrust Bank. Standard credit criteria 
apply. 

SunTrust Bank is an Equal Housing Lender. ©2014 SunTrust Banks, Inc. SunTrust and SunTrust Robinson Humphrey are federally registered service marks of 
SunTrust Banks, Inc. 

Securities and Insurance Products and Services: Are Not FDIC Or Any Other Government Agency Insured 

Are Not Bank Guaranteed May Lose Value 
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IMPORTANT DISCLOSURE 
In accordance with federal law and U.S. Department of the Treasury policy, this institution is 
prohibited from discriminating on the basis of race, color, national origin, sex, age, or 
disability. To file a complaint of discrimination, write to Department of the Treasury, Office of 
Civil Rights and Diversity, 1500 Pennsylvania Ave. NW, Washington, D.C. 20220 or call 
(202) 622-1160. 
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