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8 projects received $71 million in FCLF funding 

 ASPIRA North Charter School expansion – North Miami, FL 

 PACE Elder Care Center – Richmond, VA 

 UM Life Science Research Center – Miami, FL (LEED certified) 

 KIPP Jacksonville Charter School – Jacksonville, FL (adaptive re-use) 

 Solar Sink solar cell manufacturing facility and solar field – Tallahassee, FL (Green) 

 BTH Quitman Torrefied wood manufacturing facility – Quitman, MS (Green) 

 Water treatment facility – Lake Okeechobee (Green) 

 ASPIRA Eugenio Maria de Hostos charter school acquisition/expansion – Miami, FL 

 

1 active project in pipeline totaling $9 million 

 Campus of Community Facilities for Homeless Services – Miami (to be LEED certified) 

 

 

NMTC Projects 
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NMTC Projects 

 ASPIRA of Florida charter 

school expansion, North 

Miami 

 KIPP School acquisition and 

renovation, Jacksonville 

 University of Miami Life 

Science Research Park 

 Lake Point Restoration, 

water storage/treatment, 

Martin County 

 ASPIRA de Hostos charter 

school acquisition/ rehab, 

Miami 

 Quitman Torrefaction Plant, Quitman, MS 

 New Manchester Flats II, Richmond, VA 
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NMTC Project Case Study – 

SolarSink, LLC 
Start-up solar manufacturing company 

Based in Tallahassee, Florida. 

Acquired the exclusive rights to innovative heatsink 

technology developed in conjunction with Florida 

State University’s Physics Department 

Funding for purchase of 5-acre site and 4,000sf building 

for renovation; purchase and installation of the 

manufacturing equipment; and working capital 

required for first year 

Building and Site BEFORE 
Acquisition and Renovation 
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 QALICB:                                         
Solar Sink, LLC, Tallahassee 

 Sponsor:                                                    
Hunter & Harp Holdings, 
Tallahassee 

 Leverage Lender:                        
Tallahassee Investment 
Partners 

 Federal NMTC Allocatee:           
Florida Community Loan 
Fund, Orlando 

 State NMTC Allocatee:         
Stonehenge Capital 
Funding, Columbus, OH 

 State / Federal NMTC 
Investor:       US Bank CDC, 
St. Louis, MO 

 

 

 

The Partners 

“Solar sausage” test bed showing size 
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Manufacturing Facility AFTER renovation 

Sources/Uses 
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Structure Diagram 
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Speed Bumps and Solutions 

 Initial property had environmental issues 

 Funding for equipment needed to be pre-funded 

 Final payment to contractor delayed until field operational because funding provided by 
federal grant 

 Timeline by calendar YE 2010 for federal grant 

 Short Timeline for state NMTCs 

 First Integration of state and federal 
NMTCs in Florida 

 More complex structure needed 

 

 

 

Solar Sausage field  
under construction 
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Outcomes 

Solar Sink, LLC 

Manufacturing Facility 

and Solar Sausage Field 

Tallahassee 

 Construction started in March 2011, completed November 2011 

 Creation of 1-megawatt solar field to demonstrate technology with power to be sold 
into municipality’s power grid beginning May 2012 

 Economic stimulus providing 137 temporary and 55 permanent jobs 
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Florida Community Loan Fund  

 

 
Ignacio Esteban    407-246-0846 Orlando – Main Office 

Executive Director 

 

Nelson Black    904-215-0459 Jacksonville Office 

Director of Lending 
 

 

 

 

501 NORTH MAGNOLIA AVENUE, SUITE 100  ORLANDO, FLORIDA 32801-1364 
PH 407.246.0846  WWW.FCLF.ORG 
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Equity Investor Lender Investor 
LLC 

     Project     
   (QALICB) 

    Project      Project 

Preferred return necessary to achieve target IRR for higher equity contributions. 

 
       Lending LLC 

Tax  Credits 

39% 
 

SH Manager 

72% 28% 

100% 

100% 

Self-Help Model Leveraged Structure 



Charter Schools: Impact  
through Education 

• Grew from 190 in 2004 to 694 
students in 2012 

• Self-Help has made 4 loans 
from $120k to $2.4MM 

• USDA Guaranty 

• Closed quickly 
 

School Performance 

 
•100% Graduation in 2009 

•>75% free & reduced lunch 

•One of the lowest academic districts in the state 

• Was in top 5 within 2 years of opening 

 



Historic Renovations  
Revitalize Neighborhoods 

• Textile mill built in 1900 
• Vacant in HOPE VI neighborhood 
• 150,000 square feet 
• Brownfield designation 

 

Project Attributes 
• $25MM project 
• Historic Tax Credits 
• Mixed use; artist cluster 
• LEED 
• Partner w/Habitat for 

neighboring houses 



Grand Lake Stream Woodlands 

Grand Lake Stream Plantation, Maine  



Grand Lake Stream Woodlands 

Partners 





Grand Lake Stream Woodlands 

Community Benefits 

•  Land 

  

•  Forest Conservation 

 

•  Small Business Opportunities 

  

•  Low-Income Housing Potential 



Berlin Station, LLC 

Berlin, New Hampshire 


