
 
Solving Universal problems that are democratically identified within the 
community, and manifested locally (substandard housing, inadequate 

healthcare, unequal schooling, etc.), should be a very high institutional 
priority. 

 

Public Policy Institute 



Improving local schools, spurring economic development on a neighborhood basis, and building strong community 
organizations… 

Coppin State University: An Emerging National Anchor Institution Model 



VISION: An Anchor Institution Strategy 
 
 Coppin State University and the City of Baltimore have committed to leading a broad based 

partnership including community, government, non-profits and corporations, whose goal will be to 
collaborate to enhance and advance the Greater Coppin Heights/ Rosemont area and its surrounding 
environs by focusing on revitalization that includes commercial transformation, building community 
capacity, economic development, housing rehabilitation, reduction of health disparities, infrastructure 
and quality of life improvements. 

 



2007 2012 



1. CSU North Campus Expansion 
(completed) 

 

2. CSU South Campus Expansion 
(active/under development) 

 

3. North Avenue – East (active/under 
development) 

 

4. North Avenue – West 
(active/under development) 

 

5. Mondawmin – South (completed) 

 

6. Lutheran Redevelopment 
(active/in planning) 

 

7. West Baltimore MARC Station 
(active/in planning) 

 





CHURP homes/façade improvements 













Convening University & 
Gov’t Partnerships 

CSU 
 

Supporting Strong 
Community Organizing 

CHCDC 
 

Improving the 
Community 
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Education Partnerships 

Convening University & 
Community Partnerships Improving Healthcare 

Substandard Housing 
(Physical Dev) 

Office of Public 
Defender 

Healthy 
Neighborhoods 

• Matthew Henson 
• Omega Psi Phi 
• School of Education – Dr. Takona 

• Dept. of Anthropology – Prof. Klugh 
• Community Garden – Mr. Clark 
• CSX Bridge Mural 

• Hebrew Orphan Asylum ($10M) 
• Ctr. For Healthcare & Healthy Living 
• CSU Health Clinic 

• Block by Block Organizing 
• $225K in support • Sch. Of Prof. Studies – Dr. Bolden 

• Leonard Hicks Comm. Center 

• DHCD - $180K in support 
• Neighborhood Revitalization 
• GRACE/GRAMA Plan (Planning) 
• MOED – Financial Literacy 

• CHURP Homes ($468K) 
• North Ave. Corridor 
• Façade Improvements ($40K) 

         STRATEGIC PARTNERSHIPS/COMMUNITY ENGAGEMENT  



How does all of this impact retention? 

 



Anchor Institutions 

Improving Local Schools 


