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Who We Are

Community Is at the center of everything
we do—including our name.
Virginia Community Capital
»supports housing & community
development ventures in underserved
markets

=creates jobs

=huilds sustainable communities

by offering flexible financial products and

advisory services. ~\VZV(CC
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About VCC

» Created in 2005, Governor Mark Warner privatized
$15M state funds

» VCC is a non-profit community development financial
institution (CDFI) loan fund

» 11 person board (2 state appointed members)
= $86 million in assets

= $65 million loan portfolio GIIRS Eﬂ‘l‘rﬂ"s’”cs
Community Capital Bank of Virginia

» State chartered, for-profit bank subsidiary Gertified
= B certified corporation (Benefit Corporation)

Corporation”

SNZVCQ
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Organizational Structure

» 2 subsidiaries
o for-profit bank (CCB)

e New Market Tax Credit
entity (CDE)

» Leverage ‘for-profit’
banking model for greater
mission-focused lending &
advisory services

> Lower overhead than
traditional banks

N\ VCC

Virginia Community Capital
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Communities Served by Virginia Community Capital
Total Activity as of 10/31/2012

Affordable Housing
Economic Development
Advisory Services
Savings Programs

VCC Office
Community Capital Bank
of Virginia
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Impact Makers

PROFESSIONAL SERVICES - COMMUNITY IMPACT

Impact Makers Is a management and information
technology consulting firm.

Founded in 2006; based in Richmond, VA
*The nation’s 15t competitive social venture.

*All of our profits, and significant consulting
services, go directly to our charitable community
partners.



Impact Makers

PROFESSIONAL SERVICES - COMMUNITY IMPACT

Project Management
 Program Management Office (PMO)/Methodology implementations
« Large Project Oversight — Outsourced Program/Project Management

 Lean/Agile and Kanban Methodology Consulting
» Independent Verification & Validation (IV&V) - Government-funded project review

Management Consulting

* Business Process Improvement
» Strategic Market Assessments
* Product Development

Healthcare Services

« Health Information Technology - Health Information Exchanges (HIEs)/Electronic
Medical Records

 Medical Management - Program & technical support for healthcare payers &
employee groups, with a focus on Disease/Case Management



Impact Makers

PROFESSIONAL SERVICES - COMMUNITY IMPACT

Impact Makers is profit-driven, competes in the free-market, and,
by corporate charter, is designed to transform economic value
Into social value for our community, rather than shareholders.

Impact Makers Is innovative and unique, in that we:

e Provide professional services at market prices

« Compete with other firms to win business

» Pay market salaries to employees

e Have a volunteer Board of Directors and books open to the
public

e Contribute strategic consulting and profits to charity
partners



Impact Makers

PROFESSIONAL SERVICES - COMMUNITY IMPACT

Impact to Date
- Rx Partnership provides surplus pharmaceuticals to the free clinic system
across Virginia.

— Qver the past several years, Impact Makers has contributed more than
$80,000 and 400 hours of consulting services.

— This donation has enabled Rx Partnership to provide $2.75 million in free
medications to more than 900 families in Virginia.

- CHIP/Family Lifeline provides primary and secondary prevention services to
pregnant women and families with young children.

— Impact Makers contributes profits monthly and is leasing extra office
space in one of CHIP’s Richmond offices.

— Also providing ongoing pro bono consulting support.

- In 2012, Impact Makers contributed or committed a total of $76,000 in
direct, unrestricted financial support and over 200 hour of pro bono
consulting services to our charity partners.



The Problem

Government and nonprofit sector are necessary,

but insufficient.




The Revelation

We must harness the power of business

to address society’s greatest challenges



Historic Opportunity

A new sector of the economy is emerging:

* Consumers: 60 million Conscious Consumers

o Investors: $2.7 trillion in Socially Responsible Investments

» Business: 50,000+ Sustainable Businesses



The Problem

Lack of Infrastructure for social businesses
o Unsupportive corporate law
 No standards

o Lack of capital



What is B Lab doing?

B Lab is a 501(c)3 non-profit with the mission to:
Harness the power of business to solve social and environmental problems

Initiative 1:
Set the standard:
Build a community of

/ Certified B Corporations \

Initiative 2: Initiative 3:

Create new corporate Drive capital to impact investments
: S

form and supportive through use of GIIRS

public policies



What is a B Corporation?

Certified B Corporations use the power of business to solve social
and environmental problems

Unlike traditional businesses, B Corps must:

» Meet comprehensive and transparent social and environmental
performance standards

» Meet higher legal accountability standards

* Build business constituency for public policies
that support sustainable business

A Better way to do Business.

Learn more.



http://bcorporation.net/why

How does a company become certified?

To become certified a company must:

1.Earn a minimum score of 80 (out of 200
available points) on the B Impact
Assessment

2.Adopt the B Corp Legal Framework to
bake the mission of the company into its
legal DNA

3.Sign the Declaration of Interdependence
and B Corp term sheet




Performance Standards — The B Impact Assessment

The B Impact Assessment is:

I Certified

Whatisa B Corp? | BecomeaB Corp | B Corp Community | B Corp Services | News & Media . - - -
@ - - Comprehensive — evaluates impact in terms of
Take the B Ipact Assessment accountability, employees, consumers,

community and environment

Corporation’ .
EEE—— TheB Impact Assessment is a free, useful, and confidential management tool to:

1. Assess your company's overall social and environmental performance, and
2. Improve your performance using our free Best Practives Guides embedded throughout the Assessment

sech () » Adaptable - metrics tailored to industry and
TOrB[.;Ol'pS 0 learn more about the assessment before you begin, click heres» Company S|Ze

Tiyouhave any questions, please email us at thelzb@bcorporation.net or call +1-610-296-8283.

Gotsarted  Transparent — criteria and weightings made
e transparent

o0  Dynamic — new survey created every 2 years
caar incorporating community feedback

Phone Number

«_Independent — developed by third-party

Standards Advisory Council

the change we seek”™ B Corporations -  Legislation - Impact Investing



Significant Momentum

610+ B Corporations Diverse & growing community of businesses

Financial Services Consumer Products Business Services International Development
new MERRITT & MERRITT & MOULTON d r ' P
resource LAWYERS FOR GROWTH COMPANIES
bank =
& ASSET MANAGEMENT® J ON EROOF

NEW LEAF
PAPER®

TBL CAPITAL

& Profits
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State of the B Corp Community: We’re growing...

610
YTD
503
370
212

2008 2009 2010 2011 Q3 2012




Who are the B Corporations?

610 Companies 60 industries 40 states and 6 countries

$3 billion in revenues $6 billion in AUM

@ method i patagonia
people against dirty” . . *_oe
. . g Y
Q@ e - preserve
o The European Union Mothing wasted. Everything gained™
: The United States of America
TRILLIUM
F R E E LA N C E R S G) ASSET MANAGEMENT"

@/ INSURANCE COMPANY

s lgs '\ DUTHERNENERGY
. . . . . AGEMENT
Virginia Community Capital ! NEw LEAF
A source of fii ing for ity and ic devele | PAPER
9

(\@den

newresourcebank

“=SCS €97 Impact Makers
s::.IE—_ldrlFiCiEﬁY\FICATION SYSTEMS PROFESSIONAL SERVICES - COMMUNITY IMPACT

the change we seek™ B Corporations -  Legislation - Impact Investing



And we’re going global...

. o
= United Kingdom ‘

fbphhiatAl 15
g Mongolia Countries

'-"k - Indl.a‘ South Korea
3 Bikenya B Continents

fulln .'!::_' | Australia |
stiietiing 1 1

; Unifying Goal

S Germany i

[77 B Corps (12%o) outside the U.S.]

42 Canada 23 Central/South America 5 Asia 2 Europe 3 Africa 2
Australia



More people are taking notice

265 press hits in 2011

161 B Corps mentioned Forbes

Bloomberg —~ e 2 - N&thIl.
Businessweek  &heNew Jlork Cimes

RE%V% HU 1«‘%1(1)1\?1;;1*0N @CBS
A | NEWS

Inc Ecogg(;nist Entrepreneur
o




B Corps are recognized for their impact AND their growth

27 B Corps named to the 2012 Inc 500/5000

Bloomberg Businessweek

8 B Corps named to Bloomberg Businessweek’s |1
America’s Most Pr0m|s|ng Entrepreneurs America's Most Promising Social Entrepreneurs 2012

Kal gin Nick Leiber n

SEARCHTHELIST  Company Name B Moreoptions ~

2012 Certified B Corporations

COMPANY REVENUE
NAME oW

(Millions)

63 Plum Organics 4 056% $38.4 million CA

206 HappyFamily Brands 1772% $34.7 million NY

301 Revolution Foods 1,239% $36 million CA

360 Impact Makers 1,030% $3.2 million VA

570 Clean Currents 649% $3.2 million MWD

836 Peeled Snacks 408% $2.8 million NY
1083 Sustainable Harvest 292% $78.6 million OR
1424 Relevance 212% $7.9 million NC
1497 Alter Eco 199% $4.4 million CA
1673 Bamboo Sushi 173% $2.1 million OR
1683 Dimagi 172% $2.5 million MA
2022 Better World Books 132% $57.3 million GA
2158 Audacious Inguiry 120% $3.5 million MD -
2627 Scientific Certification Systems 91% $18.5 million CA 467 p ress h ItS/189 B CO rps 20 12 YT D
2651 World Centric 89% $11.7 million CA -
2913 Context Travel 77% $3.5 million PA (265/161 In a._” 2011)
3116 Bristlecone Advisors 68% $3.1 million WA
3131 Third Sun Solar 67% $6.2 million OH
3200 InterSchola 64% $3.2 million CA
3672 Parties That Cook 47% $2.1 million CA

anan Mational Cooperalive Grocers Association .,



What is the value of being a B Corp?

B[E[]MING A G0 MANY REASONS.

e Maintain mission

B EUHP WAAT S YOURS -

e Save money

« Differentiate brand i l
/

e (Generate press

e Build Business Vs \/

B e e s
2

- Improve and benchmark performance g




Increasing Adoption

*4000+ Companies
to measure performance

e e " oRSE | @l
to rate investments J R

: . -

*5 Business Associations | | sbn BF'?D ; k
for membership requirements Ses?
for tax, investment preferences b

*Other Organizations H;L-E {?}\(.: H J

o)

for awards, listings, etc




What is B Lab doing?

B Lab is a 501(c)3 non-profit with the mission to:
Harness the power of business to solve social and environmental problems

Initiative 1:
Set the standard:
Build a community of

/ Certified B Corporations \

Initiative 2: Initiative 3:

Create new Drive capital to impact investments
—>

corporate form and through use of GIIRS

supportive public
policies



Legal Standards — The B Corp Legal Framework

B Corps amend their Articles of Incorporation, requiring them to consider the
Impact of decisions not only on shareholders but also on stakeholders

Why?

Current corporate law makes it difficult for businesses to take worker, community, and
environmental interests into consideration when making decisions.

What are the benefits?

* Gives legal permission and protection to officers and directors to consider all
stakeholders, not just shareholders

» Creates additional rights for shareholders to hold directors and officers accountable to
these interests

 Limits these expanded rights to shareholders exclusively -- non-shareholders are
explicitly not empowered with a new right of action

A new kind of corporation
for a new economy.

B ———

e 5




B Corps are a powerful constituency for systemic change

Changing the Rules of the Game REE LAWS PASSED
gt g I WORKING DN 1T

91,384 Total Petition Signers =
Sign the Petition

Newest:
MA

SC

IL

LA

: 100+ registered benefit corporations




What is B Lab doing?

B Lab is a 501(c)3 non-profit with the mission to:
Harness the power of business to solve social and environmental problems

Initiative 1:
Set the standard:
Build a community of

/ Certified B Corporations \

Initiative 2: Initiative 3:

Create new corporate Drive capital to impact investments
: S

form and supportive through use of GIIRS

public policies



Initiative 3: Drive Capital

Negatively

' . All
: crccjeer;.e2 , Investing,
un .Sf . $61.3 Tillion
Impact
Investing
, $500

Billion ??




GIIRS &AW Vrics

for Impact Investing

Initiative 3: Drive Capital

» Rates social and environmental impact of
companies and funds

Infrastructure for Financial Reporting

» Provides investors with comparable,
customizable, verified data on impact

» Built on B Impact Rating System platform

» Key Support By:

Infrastructure for Impact Reporting

IRIS IREIJSJOQTURY GIRS
H NP 2e Definitions R Assessmen
DE‘ I 0Ol tt e @ i, 'I'Il‘d(.‘.l"!t‘liil & Metrics Aggregator of Tool
- 1 lNancia |RIS Data

‘=" USAID RECKEFELLER
LI FROM THE AMERICAN PEOPLE FOUND ATI ON




. GIIRS &iaivrics
64 GIIRS Rated Impact Investing Funds

Y
- >< @lrr‘k‘ﬂé' GREAYGHDEST"YENTUERES
investeco A P eameco (5
c a ® 1 T A L CAPITAL l \ FINANCE
erbwvhinké S, d
M U REX e caspian ) CONSERVATION o Elgl’i\ (.9
INTERNATIONAL g
I S EA F _ AFRICA AGRIBUSINESS INVESTMENTS
TBL CAP|TAL renﬁs‘fxﬁm IMPACT . GrassrooTs | CApITAL
iz Fropls Foset § Fro INVESTMENT
= =1 PARTHERS "y o
2 Elo L ’Z’ IGNIA GREENMONT
CAPITAL PARTNERS
TR
WILLOWAIMPACT
INVESTORS
acumen
A INVESTING IN ONE WORLD .
SATORIW CAPITAL yMERGENCE PARTHERS
Je “ rootcapital
LEOPARD Y DEVELOPING et @ New Ventures

MINDFULY INVESTORS

¢ @ e Pelhether | e
3 . microfinance - alphamundi
CORE A
l % FANISI

\\ lt GOO INNOVATION equilibrium capital N —
S JF 3prml_ CAPITAL *’{;ﬂ”

GRSE Y PREIFCC

Capital Management |63 Funds e $2.5+ Billion AUM e 50 Countries I COMMUNITY-VENTURES

CAPITAL




GIIRS &\xVrics

for Impack Invesking

21 Pioneer Investors

Fifteen Pioneer Investors with $1.5 Billion
in Impact Assets Declare Investment Preference
for GlIIRS-rated Funds and Companies

* GIIRS Launches at the Clinton Global Initiative

CLINTON CLOBAL INITIATIVE

The Annie E. Casey | E Calvert e
}E"}‘ll l:'-'!liﬂnl t . . == Foundation '._ A R M.
Armonia
” “ I
: hrt.hﬁhhlr AR PHIHLA\;‘JITJ'CI){%IES InterAmen!P’oprﬁE}g JPMorgand KL Felicitas Foundation
_-\:\ ™ & THE
Y VLK KELLOGG @,ﬁ Prudential  R@CKEFELLER S5\RSF QA RONA
&N FOUNDATION @ | FOUNDATION Social Finance e
kell Th UBS i -
s : " ; .
§UND-ATION Tony Elumelu % UanCIty Vent_u_r_e Capltéﬂ

Foundation



| | GIIRS &5 cs
More than Ratings: GIIRS Analytics

- GIIRS Analytics
Private Launch *Like Capital 1Q for impact data

with Pioneer Investors & Funds *Subscription-based tool for investors, advisors and
partners
*Allows for benchmarking, due diligence and managing

impact across a portfolio
Geographic Coverage

You can click on each number in the pie charls below to view the rated company name(s) within a specific country in a pop-up box. On the top right of the pop-box, click on the
first symbol - "Table" - to convert to a list of company names by country name
Note: Hovering over one country name in the legend key highlights that country in its pie chart

Y Developed Market - Country of Operation Y Emerging Market - Country of Operations . Y Frontier Market - Country of Operations




And we released the Beta GIIRS

Benchmarking Report

GIIRS

RATINGS .
& A\IALYIILE: @

04 201 Snapshot

Beta Version

GIIRS &\:Vrics

for Impack Invesking

DATA LIMIVERSE = OVERALL SCORES BY MARKET
Rt Fating 11 LT Tt Ik
Prroess AL Frowit &) Matoats it
Companies | 88 | 142 | 54 1284, M= B 158 158
1] 28 =0 =
Fuinds 13 27 i 47 Pober oy rrd 106 B3
Mg of Decermber 1, 3011 fosrago 7 104 a0

EMERS MG/ FRONTIER MARKET COMPAMIES BY SECTOR

DEVELDPED MIRKET cOMPAMES BY SECTOR

(2]

55 - million
&2 - Emillion

-Mu- = rilien m

55 - 100 milzn

I 5101 reien +

First GIIRS Benchmarking Report released in mid-February




The movement Is gaining momentum...

g Building a

B New Sector GIIRS Ratings and Analytics
N helping drive >$3 billion in
capital to impact

Policymakers

N setssas . ‘i‘- i | -..‘
" L .: IJ Q. T f . _: e ,__.,_..;r
Companies ; 4 47 ]_* Investors
. S et . g :"_‘_t: A+ ’. i ’ ey

610+ companies .
~15,000 employees A

of the Economy

11 states with new corporate Over 450 press appearances in
form — the Benefit Partners 2012 in several major
Corporation publications

Service Partners generating over $2
million in annually recurring savings



Thank you

QUESTIONS?

Certified

Corporation’
——
bcorporation.net
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