


50 Peninsula 

There are still 1,262 people living like 
this in Virginia… 



Living on street 
or in emergency 

shelter 

Frequent 
arrest and / 

or 
incarceration  

Frequent 
visits to 

emergency 
room 

High rates of 
mental illness and 
substance abuse 
 
Chronic health 
conditions or 
other disabling 
conditions 
 
Increased risk of  
premature death 
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Multiple Studies Show that Permanent 
Supportive Housing Reduces Costs 



289 
167 

2,633 

1,565 

ER 3x or more in 3 months Inpatient Hospitalizations 3x in 1 year

1,000 Homes Statewide Frequent Users of Hospitals 

Interviews Visits Reported



ER visits in last 
3 months, 
$3,488,725 

Inpatient stays 
in 1 year 

$32,865,000 

1,000 Homes Statewide Hospital Costs 
$36,353,725 



Frequent Users Initiative 
Models for Collaboration 

•  Best Practices Nationwide 

•  Hospitals use Vulnerability Index (VI) during 
intake assessments 

•  Discharge policies that cover patients who lack 
stable settings 

•  Communitywide or regional medical 
respite/recuperation program 

•  Frequent users prioritized for permanent 
supportive housing 

 

 

 



Social Impact Bonds? 

• Current State  

– No funds for 
preventative care 
(permanent 
supportive housing) 

– Expensive use of 
hospitals and jails 

• Ideal State 

– Funds for preventative 
care (permanent 
supportive housing) 

– Reduced cost to 
hospitals and jails 

– Use savings to fund 
prevention 
(permanent supportive 
housing 



As a result of 1,000 Homes - Richmond 
Dwayne now has a home 

Before 

After 
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Permanent Supportive Housing Reduces 
Emergency Room Visits and Costs 


