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Maryland Department of Housing & Community Development 

Welcome from the Maryland Department of Housing and Community 
Development. Through our work in revitalizing communities, assisting families 
in buying and preserving their homes and creating safe, affordable rental 
housing, we believe DHCD has contributed to enhancing the quality of life for 
families throughout our state. We are proud of our work and appreciate your 
interest in learning more about what we do.  
 
Mission 
The Maryland Department of Housing and Community Development works with 
partners to finance housing opportunities and revitalize great places for 
Maryland citizens to live, work and prosper.  
Vision  
All Maryland citizens will have the opportunity to live and prosper in affordable, 
desirable and secure housing in thriving communities.  

 
 



DIVISION OF NEIGHBORHOOD REVITALIZATION 

Carol A. Gilbert, Assistant Secretary/Director 
Ronald D. Waters, Deputy Director 

  
MISSION:  The Division of Neighborhood Revitalization works to strengthen 
Maryland's communities by effectively providing partners with technical and 
financial resources in support of projects and activities that contribute to 
neighborhood growth. 
Community revitalization is achieved through commitment and teamwork.  The 
Maryland Department of Housing and Community Development’s Division of 
Neighborhood Revitalization (NR) is dedicated to working with public and 
private partners to revive Maryland’s communities.  NR’s programs help local 
governments, nonprofit organizations and small businesses to positively impact 
their communities through a variety of funding sources, training and technical 
assistance.  NR supports community revitalization activities that protect and 
improve neighborhood resources, maintain and enhance existing residential 
and commercial structures, and provide adequate public facilities and 
infrastructure. 

 



Linked Deposit 

Program provides more affordable capital to MDOT certified Minority 
Business Enterprises (MBEs)  reducing the interest rate on loans from 
participating banks for businesses in Maryland 

•Borrowers receive a reduced rate that is up to 2% below market 

•Participating banks: The Columbia Bank  

•Loans are underwritten and approved by the participating financial institution 

•Maryland State Treasurer’s office deposits matching funds in the amount of 
the loan at the lending institution 

•Loans may not exceed $1 million or a term of 10 years 

•Points charged by lender can not exceed 1%  





Linked Deposit Program Contact 

Mary Christine Jackman 

Director of Investments 

Maryland State Treasurer’s Office  

Louis L. Goldstein Treasury Building  

80 Calvert Street  

Annapolis, MD  21401 

410-260-7129 

mcjackman@treasurer.state.md.us 

mailto:bbenik@treasurer.state.md.us


Maryland Capital Access Program 

Program allows lenders to make loans that fall slightly outside of their 
normal credit guidelines for businesses located in Priority Funding Areas 
throughout the State.  

•Eligible uses: Any commercial term loan deemed qualified by lender 

•A loss reserve account is created to strengthen applications with weak credit 
or collateral 

•Lender, Borrower, and DHCD creates a loss reserve account at the lending 
institution for 6% of the loan amount.  

•The lender contributes 1.5%, the borrower contributes 1.5%, and DHCD puts 
in 3% 

•Program lenders – BB&T and PNC 

•The borrower applies directly to one of the lending institutions 

•The loan is underwritten and funded by the lending institution  

•Eligible loan amounts are from $10,000 - $1 million  



Neighborhood Business Works Loan Program 

Program provides gap financing to new or expanding small 
businesses and nonprofit organizations in Sustainable 
Communities throughout the State 

•Loans from $10,000 - $500,000  

•No more than 50% of total project cost 

•Loan terms from 5 – 15 years 

•Interest rates from 3% - 5% 

•Minimum 5% of total project cash contribution from applicant  

•75% collateral coverage and personal guarantees required 

•Primary lender required, program subordinates to primary lender 

•This loan is underwritten and funded by the State 



Sustainable Communities 

The Sustainable Communities support reinvestment and revitalization in 
our State’s older communities by simplifying the targeting of existing 
State program resources into a single designation. 
 
Sustainable Communities are places where public and private investments and 
partnerships achieve: 
• Development of a healthy local economy; 
• Protection and appreciation of historical and cultural resources; 
• A mix of land uses 
• Affordable and sustainable housing and employment options; 
• Growth and development practices that protect the environment and 

conserve air, water and energy resources, encourage walkability and 
recreational opportunities and where available, create access to transit. 

 











NBW Eligible Applicants 

•Maryland-based small businesses (small business as defined by the 
U.S. Small Business Administration)  

•Nonprofit organizations whose activities contribute to a broader 
revitalization effort and whose projects are intended to promote 
investment in commercial districts or town centers 

•Commercial Property Owners  

•Commercial Property Tenants 

•Developers  

•Note:  Local governments are not eligible applicants. 



NEIGHBORHOOD BUSINESSWORKS 

Eligible Projects/Use of Funds 
• New construction or rehabilitation  
• Leasehold improvements 
• Real estate acquisition  
• Manufacturing  
• Retail/Franchise 
• Market/Planning/Feasibility studies 
• Machinery and equipment 
• Furniture, fixtures and equipment 
• Working capital (as part of a total project) 

 
 



Total Project Cost Sources & Uses 

Sources & Uses: Itemize how you plan to 
fund this project 

 
Breakdown of total project costs by funding source: 

(A) 
Use of Funds 

(B) 
Total  
Costs 

(C) 
NBW 

Request 

(D) 
Other 

Lender(s) 

(E) 
Applicant’s 
Contribution 

Building/Site Acquisition $        $        $`        $        

Building Construction/ 
Expansion/Improvements 

$        $        $`        $        

Pre-Development Costs $        $        $          $        

Furniture, Fixtures, Equipment $        $        $          $        

Inventory $        $        $          $        

Start-up Costs $        $        $          $        

Working Capital $        $        $          $        

Other (explain) $        $        $          $        

TOTAL PROJECT: 
 

$        $       * $          $       ** 

*Not to exceed 50% of total project costs. 
**Minimum of 5% of total project costs. 
 



Neighborhood BusinessWorks 

Since 1996, Neighborhood BusinessWorks has: 

 

• Loaned more than $63 million to 320+ businesses, 
creating 6,400 jobs across Maryland and leveraging 

$233 million in private investment 

• Loaned nearly $16 million to 88 businesses in 
historic Main Street Maryland communities  



Thank You 

For More Information Contact: 
 

Michael Haloskey, Director Business Lending 
Phone:  410-514-7237 
Email: Haloskey@mdhousing.org 
 

Cheivelle Hill, Senior Loan Underwriter 
Phone:  410-514-7245 
Email: Hillc@mdhousing.org 
 

Colleen Cord-Malone, Program Coordinator 
Phone:  410-514-7228 
Email:  Cord-malone@mdhousing.org   
 
 
 
 
 

mailto:Haloskey@mdhousing.org
mailto:Hillc@mdhousing.org

	�Division of Neighborhood Revitalization�Business Lending Programs �
	Maryland Department of Housing & Community Development
	DIVISION OF NEIGHBORHOOD REVITALIZATION
	Linked Deposit
	Slide Number 5
	Linked Deposit Program Contact
	Maryland Capital Access Program
	Neighborhood Business Works Loan Program
	Sustainable Communities
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	NBW Eligible Applicants
	NEIGHBORHOOD BUSINESSWORKS
	Total Project Cost Sources & Uses
	Neighborhood BusinessWorks
	Thank You

