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Outline for Today’s Talk 



People vs. Place 

Funders and Practitioners are often in silos with 
respect to investing in people-focused  

OR  
place-based approaches to assisting lower income 

families and their communities… 
 

…however, it turns out that… 

Presenter
Presentation Notes
There is not a lot of overlap between funders focused on a range of human services issues – workforce development, food instability



People live in Places 
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Presentation Notes
 And, so we need cross-sector coordination and collaboration to help PEOPLE and their COMMUNITIESHere is the THEORY OF CHANGE:  The more financially stable and secure households there are in a neighborhood, the more stable the neighborhood.  Therefore, improving financial security of ALL families is an important contributor to neighborhood stability and revitalization.  Equity issue: helping current residents, not just importing new residents with more means.So, what are some links between household strength and community strength?Financially secure households can  use discretionary income to patronize local businesses, which in turn can employ local residents…small even micro businesses like home-based childcare, and larger businesses like super markets.Household buying power can be measured and can be used as metric to attract new businesses like The Reinvestment Fund has proven through its Fresh Food Access work in PA and MD Financially secure residents can invest in their properties to increase neighborhood “curb appeal” and property values.They have savings to allow them make emergency home repairs that maintain security,  livability and home value. They can tap home equity, to invest in education and business development, which are long-term investments for their own long-term financial security and that of their children.They can leave wealth to the next generation, improving both  household and community stability for subsequent generations.What are ways to increase financial security?  Workforce/job development, wage increase/minimum wage campaigns, sustainable homeownership, the EITC,  ….…And, Financial education and coaching at strategic moments, such as--before getting an auto loan--before filling out the tax return that is due, before paying a scam outfit to file the tax return--deffinitely before putting in a contract of sale on a home--before paying a scam outfil to arrange a loan modification--before taking on student loan debt



Wealth Gap Stats 

 Persistent and Growing Wealth Gaps relative to… 
 Renters and Homeowners 
 Whites and Minorities 
 Retirement Needs 

 

Presenter
Presentation Notes
EITC and complementary emerging savings strategies are critical building blocks to get at what are persistent and growing Wealth Gaps in America



 Renters and  
Homeowners 

Wealth Gap Stats 

Source: The New York Times 

Presenter
Presentation Notes
Going to start with a little focus on Homeownership, because this is one longstanding investment strategy  where PEOPLE and PLACE actually come together…(HOMES with PEOPLE are in NEIGHBORHOODS!)Many place-based Nonprofit CDCs buy and rehab homes for resale in lower income communities…and, so it is logical that many if not most CDCs have developed  complementary programs to provide pre-purchase housing counseling. But in general, pre-Great Recession,  counselors largely  assisted people who were READY or just about ready for homeownership.There has been a lot of debate in the wake of the GREAT RECESSION about whether HOMEOWNERSHIP really should remain an emblem of the AMERICAN DREAM.  I would argue that it should, but that we need to broaden our focus to include the full continuum of financial education and wealth building strategies in order to get more people ready for sustainable homeownership as a vehicle for wealth building.According to an 11/29/14 NYT Editoria entitled “Homeownership and Wealth Creation”l….QUOTE:  “Renting can make sense as a lifestyle choice or because of income constraints. As a means to building wealth, however, there is no practical substitute for homeownership.”  REFERENCE CHART:    While the assets of renters have remained largely flat since 1989 at an average of $5,400….the assets of homeowners has risen, even after a dip during the Great Recession.According to a report from the Center for Responsible Lending, approx. 75% of non-Hispanic White Households are homeowners vs. 48% of African American HouseholdsDevelopers of affordable rental housing – for profit and nonprofit – are more competitive for getting LIHTC’s by pledging to integrate social services on site.



Wealth Gap Stats 

 Racial Disparities 

Source: United for a Fair Economy 



Wealth Gap Stats 

 Racial Disparities 
 

 

Source: Center for Responsible Lending 

Presenter
Presentation Notes
Racial Disparities in Wealth have longstanding Historical roots: from 1930 to 1960: Less than 1% of home mortgages were issued to African Americans…according to research published in “The Color of Wealth: The Story Behind the U.S. Racial Wealth Divide.” by United for a Fair Economy, www.faireconomy.org“Racial Wealth Divide: Why Housing Matters.”White households on average lost 7% of assets, blacks lost 27% and Latinos 43%....largely because homeownership constituted a larger share of minority household wealth.Black and Latino households have debt equal to more than half of their assets vs. 17% for White households



Wealth Gap Stats 

 Retirement Gap 

Source: National Institute on Retirement Security  

Presenter
Presentation Notes
According to the National Institute on Retirement Security, the median account balance for all working age households is$3,000 and just $12,000 for those near retirement. Homeownership has historically been the nest egg that is tapped for a comfortable retirement. My mother in law for instance…



 Cross-Sector Strategies 
 Community Action Agencies and Maryland Community Fellows 
 HOPE Initiative / Neighborhood Conservation Initiative 
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 Sustainable Communities 

Cross-Sector Strategies 



Cross-Sector Strategies: HOPE 

 Home Owners Preserving Wealth (HOPE) Initiative 
 Community Engagement / Task Forces 
 Consumer Focused Legal and Regulatory Reforms 
 Consumer Outreach & Education 

 Major investment in building the capacity of nonprofit housing 
Counseling and Legal Services 

 Partnership with private sector legal providers 
 Peer Networking of Practioners / Ongoing education 
 Community-based workshops as portal to services 
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Outcomes:
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Cross-Sector Strategies: HOPE 

 HOPE results since 2008: 
 105,000 Maryland households received free counseling and 

legal services 
 More than 50,000 achieved loan modifications, ranking 

Maryland 5th nationally in number of loan modifications 
relative to population. 

 Maryland consumers received $1.4 billion in financial relief 
through National Attorney Generals Settlement, $600 million 
more than originally projected relative to foreclosure volumes. 



Cross-Sector Strategies: Community Action 

 Maryland Community Fellows, 2011 thru 2014 
 To build the capacity of Community Action Agencies and 

related agencies to connect more consumers to the EITC and 
also encourage increased savings through such efforts as U.S. 
Savings Bond campaigns 

 Seven participating CAAs have hosted 30 Fellows, including 9 
that started in September of 2014 

 Fellows provide 20 hours of work per week, translating to 180 
additional hours per week in the coming school term 

 Participating jurisdictions have generated just under 25,000 
tax returns  
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Fellows assist



Cross-Sector Strategies:  Food Deserts 

 Northeast Market Renovation Phase II 



Cross-Sector Strategies: 
Sustainable Communities 



Cross-Sector Strategies: 
Sustainable Communities 



Baltimore Regional Neighborhoods Initiative 

Presenter
Presentation Notes
Funds will acquire and rehabilitate two additional houses on the 2200 block CallowWill they need to do MBE for amount over $250,000, when the architect is already selected and NOT MBE?OC recommends $250,000 to do one house



Strategic Demoliton Fund 



 Others: 
Baltimore Integration Partnership 
Healthcare Investment Zones 
Green & Healthy Homes 

Cross-Sector Strategies 



Carol Gilbert 
Assistant Secretary, Neighborhood Revitalization 

Maryland Department of Housing and Community Development 
carol.gilbert@maryland.gov 

 

Thank You. Questions? 

mailto:carol.gilbert@maryland.gov
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