


2 

 Increase access to and opportunities for 
employment, education, training and support 
services that individuals, specifically those with 
barriers need to succeed in the labor market; 

 Align workforce investment, education and 
economic development systems in support of a 
comprehensive, accessible, accountable, and 
high quality workforce development system; 

 Improve the quality and labor market relevance of 
workforce investment, education, and economic 
development efforts. 
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 Section 102 & 103 
 Combined and Unified Planning 
 Training and Employment Guidance Letter (TEGL 

14-15) 
 
 

“For a state to receive allotments 
for the core programs the state 

shall submit…..a plan” 
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HHS 

Department of Labor 

Department of Education 

USDA HUD 
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 Unified Plans 
 WIOA Adult 
 WIOA DW 
 WIO Youth 
 Adult Education and 

Literacy 
 Wagner Peyser 
 Vocational Rehabilitation 

 Combined Plans 
 Career and Technical 

Programs authorized under 
Carl D. Perkins 

 TANF 
 E&T programs funded 

under SNAP 
 Trade Adjustment 

Assistance 
 Jobs for Veterans State 

Grants 
 Unemployment Insurance 
 Senior Community Service 

Employment Programs 
 HUD E & T programs 
 CSBG 
 Reintegration of Ex-

Offenders Programs 
 HUD 
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The Departments 

rather 
than a plan that separately 
discusses the State’s approach 
to operating each program 
individually
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 Strategic 
 Must include an analysis 

of the state’s current 
economic environment 
and overall vision for its 
workforce system.  The 
analysis drives the vision 
and the goals  

 Operational 
 Identifies the State’s 

planned actions to 
implement and support the 
State’s strategic vision and 
goals.  This section 
ensures the state has the 
necessary infrastructure, 
policies, and activities to 
meet strategic goals and 
alignment 
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 Strategic 
 Analysis of Economic Conditions 
 Existing, emerging and in-demand industry sectors 
 Analysis of current workforce 
 Analysis of current workforce development activities 
 The State Vision 
 The Strategy for aligning core programs 
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Operational 
 Partnering across core programs and other 

programs 
 Career Pathway approaches 
 Bridge programs 
 Partnering with economic development to develop 

sector strategies and aligned services 
 Outreach and marketing, training for staff 
 Improving connections with UI and Apprenticeship 
 Connecting multiple systems 
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Put Simply…It looks like this 
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7
Alabama

4
Alaska

Arizona
8

Arkansas

California
6

Colorado

Connecticut

6
Delaware

District of Columbia

Florida

Georgia

5
Guam Hawaii

6
Idaho

Illinois Indiana

Iowa

6
Kansas 5

Kentucky

8
Louisiana

Maine

7
Maryland

9
Massachusetts

Michigan

9
Minnesota

7
MS

6
Missouri

5
Montana

8
Nebraska

Nevada

8
New Hampshire

7
New Jersey

4
New Mexico

4
New York

North Carolina

North Dakota

6
Ohio

Oklahoma

Oregon

10
Pennsylvania

Puerto Rico

9
Rhode Island

SC

South Dakota

8
Tennessee

4
Texas

Utah

Vermont

Virgin Islands

9
Virginia

11
Washington

WV

5
Wisconsin

Wyoming

CNMI       Palau       American Samoa

     Unified Plans (27) 
(Titles I, II, III, IV) 

Job Training, Adult Education, 
Wagner-Peyser, Vocational Rehabilitation 

Combined Plans (30) represent Unified Plans + 
DOL:     TAA, SCSEP, UI, REXO, JVSG 

Education: Perkins (CTE)                                                                    HHS: 
TANF, CSBG 
USDA E&T (SNAP )                                                                               HUD E&T 
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Thoughtful data that supported the state strategies 
Analysis that included a mixture of data sources 
Work among core partners 
Work on Career Pathways and Sector Strategies 
Plans reflect a concerted effort to redesign and restructure 

the workforce delivery system.  
Many States are working toward integration of TANF 

within the workforce system 
States embraced WIOA’s intent through planning and 

workforce development activities; more states have same 
issues/deficiencies which reflect common challenges. 

Coordination with Registered Apprenticeship and the use 
of Registered Apprenticeship as a talent development 
strategy increased. 
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 States have strong strategies in place for Employment 
Service staff professional development and 
reemployment assistance activities. 

 Creating more program integration through required 
co-location and service integration.  

 Many states demonstrated the need for and 
willingness to provide more cross-training of staff for 
seamless delivery of WP services.  

 States indicated their recognition of the need to have 
more unified system between WP and WIOA. 

 Addressing the accessibility of one-stop delivery 
system, privacy safeguards, and accessibility of one-
stop delivery system for English language learners, 
were among areas of positive trends.  
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Embedded charts and table with insufficient analysis 
Data not linked to vision or strategies of the plan 
Defining of regions 
Collaboration not fully described 
Missing information on coordination 
Buzz words and jargon in descriptions 
Insufficient information on mobilization of strategies 
Insufficient information on aligning and integrating of state 

systems and policies to support implementation, 
particularly data collection and reporting as well as co-
enrollment and universal intake for all core programs 
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 Best plans used data to identify system strengths 
and weaknesses and compared it effectively to 
current and projected demand; 

 Best plans viewed partners as equals in an 
employment and training enterprise; 

 Best plans sought integration through focusing on 
the two main customer needs; 

 Best plans offered a clear vision and clear and 
definitive strategies and action steps to achieve 
the goals 

 



19 

 April 2016:  Plans Due 
 June 2016:  Responses Sent to States 
 September 2016: State Revisions Due 
 Next Modification Due:  2018 
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