Opportunity Zones


Presenter
Presentation Notes
You have already seen the details from the luminaries before me so I wont belabor the details. I would like to put a personal/ community face with the technical details you’ve heard about today. 

While I am grateful to my friend Secretary Copeland for all that he does on behalf of our state I want to stress that  OPPORTUNITY ZONES ARE A PROGRAM OF TREASURY AND IRS. --- NOT COMMERCE. 





Four Case Studies for
Opportunity Zones


Presenter
Presentation Notes
1- The Wall Street Wolves
2- Entrepreneurs – Looking for locations and Money - 
3- Community Developers- Missional Development- Social Determinants of Health 
4- Economic Developer- (aspirational) – Flood Relief- 
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Presenter
Presentation Notes
Don’t really care about the location- needs to place the capital gains that will maximize shareholder return and minimize risk. 

This scenario may place their dollars with a roll up fund that is evaluating locations across the US

Likely will be taking PROFITS from the STOCK MARKET
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Presentation Notes
$18+B in Fund listings with different Focus areas of investment 
Multifamily, Commercial real estate, Operating Companies, Industrial, Hospitality, Ag

Listing at https://www.novoco.com/resource-centers/opportunity-zone-resource-center/opportunity-zone-funds-listing
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592 Hendersonville Rd
Asheville, North Carolina
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Presenter
Presentation Notes
WHAT TWO THINGS DOES EVERY ENTREPRENEUR NEED????
1.) Talent 
2.) Money- Growth Capital

How can a community point out locations that are prime for Entrepreneurial development? 
Consider our RIVER DISTRICT- Hip, Cool, Beer, Graffiti… everything a Tech start up wants


Pros:
Unlocks equity funding which wasn’t available in the past

Cons:
May cause complications from reporting % (percentage) activity within the Opportunity Zone 
The IRS rules are still being defined which give clear direction that would make investors comfortable investing in riskier asset class. 
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AgEnergy

OPPORTUNITY ZONE FUND
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North Country Opportunity Zone Fund

Pay as little as $0 in Capital Gains while investing in an anticipated highly profitable and
environmentally sustainable Controlled Environment Agriculture project in Berlin NH



Presenter
Presentation Notes
Small Entrepreneurial company in the Ag space, with several Phds on their team, looking to build a new technology for greenhouse facilities. 
The Opportunity Zone in Berlin, NH is close to Dartmouth. 
The Management team’s contact on the web site is in the heart of Boston. 


Commumty Developer— Do WeII and Do Good
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Presenter
Presentation Notes
This group believes in trying to do something BIGGER than themselves. They are what you might call MISSIONAL Investors.  
These are the type investments that you could easily see stacking other community based programs around. 
Consider the SOCIAL DETERMINANTS OF HEALTH - 

Likely will be more focused in a way that other pure investors don’t have. By geography, people group demographics, uses etc…
May not have the same appreciation rate but more likely to be rallied around by the community and partnership opportunities. 
Pros: 
Moves the needle in a community to provide capital for socially good purposes. Affordable Housing, job creation etc…
Partner with the community to “master develop” an area through public/ private means. 
Improves areas of blight 

Cons: 
Can be risky to be a the lone project in a depressed area. You may not see the same appreciation rate if invested in a growth area 
May take more capital to develop larger areas due to the above mentioned risk




Digges Rd

Ave

|- Mission

-11'“1;1 Temombo BT CHatm r_\'F :\lnr—fh r“ﬂrnl:r&"\ M






Presenter
Presentation Notes
Current Lee Walker Heights Neighborhood 
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Presentation Notes
City Plan for Lee Walker Heights Neighborhood 
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Presenter
Presentation Notes
This is aspirational Development- This takes a large scale team with a bigger long term vision to attract capital from companies. 


ALL Megasites In North Carolina have Zones
Consider these:
Randolph County- Greensboro- Toyota Runner Up   
Siler City- Chatham Advanced Manufacturing Site – Also in the Toyota process
Person County- Semi Conductor recruitment- 

All located in Central NC.  


Summary

*Synergistic
*Social Equity
impact Investing
*Partnership
*Transparency



Presenter
Presentation Notes
Zones are very different and Investors are very different 
Each have their own set of criteria for what is best 
Not every investor is built for every zone. 
Therefore it is best for communities to lay some ground rules to be successful 

Synergistic - DO NO HARM- like the Hippocratic Oath of Investment - Your investments should not divide or displace a community. It should seek to improve and fit into the characteristic of the community. 
 Social Equity- All should be available to these investments- ESPECIALLY the areas that have been distressed over time. 
Impact Investing- An investor should look not just for financial impact but social and environmental impact as well. 
This program is about aiding the marginal areas not furthering the already successful areas. 
Partnership- We must endeavor to partner to make the development/ investment positive for all. 
When we partner and leverage each other to create catalytic investment so good things will follow 
Transparency-We must set a tone of transparency- Communicating the benefit to all engenders trust in our governments and our investors.
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